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Forsyth County News in 2014. 

- No dedicated photographer. 

- One social media post per day.

- Staff  layoffs and distribution cuts. 



force or speed of  movement; impetus, as of  a physical object or course of  events:

The car gained momentum going downhill. 

Her career lost momentum after two unsuccessful films.

MOMENTUM



GOALS 

1. Build our audience exponentially by becoming a community gathering space. 

2. Create new revenue streams through owned local content. 

3. Become a great place to work. 



BUILDING AUDIENCE

Jan. 2014 = <1000 followers

Jan. 2015 = 6,055 followers

Jan. 2016 = 10,700 followers

Today = >15,000 followers

All organic growth. 

Multiple staffs admins. 

Many posts per day. 



BUILDING AUDIENCE



Print

Website Homepage

Mobile



Daily Top 

Stories Emails

Contests

Quizzes



Overall audience up by >300%



BUILDING REVENUE STREAMS

STUDIO FORSYTH

Sponsored local video shows on ForsythNews.com

Premier video and commercial production house in the area





Building Revenue 

Streams

Exclusive Content

Sponsorships











Generated $100,000 in revenue for 100% 

growth YOY

Collected 141,197 votes and featured 232 

winners



Creating The Culture



Creating The Culture
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