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How a 100-year-old tri-weekly became a champion of innovation
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Santa Clarita Signal — Santa Clarita, Calif.

NIKKI GOES

Statesboro, Ga. — Statesboro Herald
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Shopping in Santa Clarita will never be the same.
; ! e e YouTube sensation NIKKI PHILLIPPI comes to SIGNALSCV.COM.
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CATCH A BRAND NEW EPISODE EVERY WEDNESDAY










Forsyth County News in 2014.

No dedicated photographer.
One social media post per day.
Staft layoffs and distribution cuts.
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Starting | revisits
to stir | growth

“Tiwo members.
could be added
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No decision yet on school
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MOMENTUM

force or speed of movement; impetus, as of a physical object or course of events:

The car gained momentum going downhill.
Her career lost momentum after two unsuccessful films.




GOALS

1. Build our audience exponentially by becoming a community gathering space.
2. Create new revenue streams through owned local content.
3. Become a great place to work.




BUILDING AUDIENCE

facebook

Jan. 2014 = <1000 tollowers

r&!gmﬁﬁrnms FORSYTH CENTRAL BULLDOGS % e/ ' ] Jan. 201 5 — 6’055 fOHOWGrS
/ %}%:;\;m BY 2 = ‘

Jan. 2016 = 10,700 followers
Today = >15,000 followers

All organic growth.
Multiple statfs admins.
Many posts per day.




BUILDING AUDIENCE

ForsythCountyNews ‘ ¢ FOR MODERN WOMEN:
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Earth Fare offers
more than just
healthy food

THE FUTURE IS NOW || St e

NEW COACHES. NEW REGIONS. NEW SWAGGER. L et N o
FORSYTH COUNTY FOOTBALL IS READY TOTAKE OFF. ’ Photo Contest Presented by S FORSY{TH COUNTY
Sev e or

MORE INSIDE: TEAM PREVIEWS, ROSTERS AND MUCH MORE ForsythNews .on Behind the scenes with/Riley Biederer

THIS IS THE SEASON WE'VE BEEN WAITING FOR, PAGE 28 i = Lambert basbball layerjates millon dolar decision | A might out in Roswell




When 1
Grow Up

Our series visits

The Grind | Annual
Fra cusade

Pinecrest player
Tooks to inspire,
lead othes

Forsyth CountyNews

WEDNESDAY, August 31,2016

ForsythNewS.on [ forsythcountynews [ @ForsythNews

Rules for
abandoned
structures
considered

Oty Whinie

onatsin
CLERK OF COURTS
Text-based
customer
service
debuts

Juror payments changing
Byt

Sce DEBUTS |64

Annual fundraiser
supports Family
Promise of
Forsyth County

Sos 82538

Tha Prinosn Schoolof Carmimieg Fas wam prsgares 0 race

Hearing to be held for park impact fees

o ol

roeu SwoFEES|A

i

4/ OSHA:

5A Crawford:
Extremism
comesin
many forms

Legal fight
continues at
poultry plant.

Mashburn

Elementary

Page 3a

Forsyth CountyNews

SUNDAY, September 4, 2016
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‘It wasn't just a house.’

Daughter of architect reflects
on home’s potential demolition

Byven e

| Commissioners air options to
save structure in part, whole
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Automation Direct expansion
gets “yes” from planning board

THERE'S ONE THING WORSE THAN
KNOWING YOU HAVE LUNG CANCER.
NOT KNOWING.

Creative Gas station
3 Enterprises 2A off Exit 12
opens in approved
Forsyth 84/66
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NORTHSIDE HOSPITAL

For information call
404-531-4444 or visit
northside.com/lung

ALL AMERICAN
HEARING AID
CENTERS
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on Hearing Loss
and Hearing Aids
at Golden Corral

Must R.S.V.P
seafing is limited
(678 208-3897

Log Out  Manage Account  Register

WOULD YOU GET A LUNG CANCER
SCREENING IF WE CALLED ITA
["LUNG-OGRAM"?

ContactUs Placean Ad  Subscribe
Search
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ALL AMERICAN HEARING AID CENTERS (Fiiee Lunch and Learn  R.S.V.P. today (678) 208-3897
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Man killed in north Forsyth ATV
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WEEKEND RECAP: Lambert

Food Lion in Gainesyle closing next
week

Bear cub kiled by car on Ga.
400 i north Forsyth
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over mosque canceled
Newton County
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More news in LOCAL
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ARRESTED? DUI?
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Bear cub killed by car on Ga. 400 in
north Forsyth

Mother of Lambert grad with Downs




Question 1 of 7

What would you bring to a dinner

party?

Macaroni and

Red Velvet
Cheese

Quinoa Salad Cike

Share with
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Terms of Service  Privacy Policy

Quizzes

your Friends! o o @ @
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Complete boat, jet ski service
and repair center serving
Lake Lanier & North Georgia!

f INE €

7640 Bethel Rd.
Gainesville, GA 30506
470-297-8140

www.pullmarineservices.com
enter

of Lake Lanier
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Daily Top
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Overall audience up by >300%o




BUILDING REVENUE STREAMS

STUDIO FORSYTH

Sponsored local video shows on ForsythNews.com
Premier video and commercial production house in the area
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GRACEMONT
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what happenad in your community 20 years ago? How about 407 Or have yos o Forsyth
curious to know what made the headines in the 1960s or "20s? Will seeing a front page
. ago make you wonder where the tim jone? One thing is sure: We no tlivestock
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I RN L oor L oot a bi-monthly series presented by Gracemont Senior Living, we give you a flashback of Forsyth County through the years.
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Submit photos and memories to editor@forsythnews.com.
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Decision to give up motocross career
paying off for Lambert’s Tyler Gillis
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CHEROKEE 50, LAMBERT 36

Longhorns’ near comeback falls short

the score 35.30 with §:12
et Then Lambert

touchdowns.
o Gills ha
v 158

the receiving end of
iree of Keaney's touslh

% t wide receiver Tyler Gillis (lef) caught sight passes for 188 yards
Sould've laid dowts DOt Grrmen e his 0 touchdowns.
o footprint with 13 carries

PRISM Automotive Drive Of The Week
8 16 10 l||\lgmnhldum scored its first touchdown of the game, giving some life to the Hawks, but the Wolverines an.

d with a 10-play, 80-yard drive highlighted by rd scramble by quarterback Kicrnen Hamilton and
Im\\hulmllv(.nm Torgerson's second of five touchdowns on the night to go up 28-7.

10 80 2:53

West Forh sl Grant Yorgerson frished o & 0.lay, S0yord i .
the first quartar with hi Friday - P W Penshy St ilastraton

Mention “Drive of the Week”
and we will donate
of the service cost to your
favorite Forsyth County
Football Booster Club

AUTOM°T|VE SERVICE 1694 CHAMBLEE GAP ROAD
040

?,IIIII‘ w \tuzn[x]. GA 30 .

www. PrismAutomotive.com
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y( . % WINNERS JUST ANNOUNCED!

Family Law Attorney

S W‘ THANK YOU for voting Cole Team top Real Estate Team 2 $ 99
in Forsyth! d ;
years in a row! Thank you for allowing us to do what we love.
- -~ We feel so blessed to be able to serve you!

per month
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cheek
4 Y @‘“Huﬂus & COOLING
M E HUM 5 Wi www.cheeksac.com
FLiSrhr i B ~ - ‘ \ Jim o mmq%Esr

AIR & HEATING SERVICE
of Forsqt 2016
Your Heating
& Cooling Professionals
BEST OF FORSYTH

R

410 PEACHTREE PKWY « CUMMING, ¢
MELLOWMUSHROOM.COM « FACEBOOK.COM/MELLO] &

770-888-8788

8AMSPM ¢ 7 DAYS A WEEK



$ chiigrens

CHILDREN’S
AT FORSYTH

Thank you for
Voting
USH11

for voting us the
BEST Child Care
Center again!

B RESURGENS
ORTHOPAEDICS

B
ORTHOPEDIST

Children’s

srusEeys (“ . secondstreet

i &Emsh AWARDS

Two years

inarow!

Generated $100,000 in revenue for 100%
growth YOY

Collected 141,197 votes and featured 232
winners




Creating The Culture

AWM=




Creating The Culture

Brian Paglia

&>

My team is the best team - no debates!

N T
Thanks to all the @forsythnews staff for a7 =

Forsyth County Media Day Wrap-Up with Brian Paglia & Michael Foster.
Thanks to our sponsors - Scott's Auto Center, Resurgens Orthopedics. Ace
Hardware Hwy 20, Big Frog Custom T-Shirts & More & Chick-Fil-A of

Lanier Crossing.

2+ Follow

helping make #FCMediaDay16 happen! " G

- Angie Elliott-Decker shared Forsyth County News's post
Paul Dybas and 4 others

Have | said lately that | work with the most awesome & talented group of

people?! So excited that we can produce a video like this to represent our

schools, our county & our company! Two g’g’7 to our crew @ FCN for
putting this together....we totally ROCK!

Forsyth County News
s e

Watch Episode 1 of Camp Chronicles with the Forsyth Central Bulldogs
here - http://www.forsythnews.com/multimedia/984/

Presented by DC Cheek Heating & Cooling.

Spread | designed for Kayla Robins' cover story with some bold predictions
for the future of Forsyth County. From our Aug/Sept issue of The Life, which

I went on stands today. As always, thanks to everyone involved for making
this work.
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a Rals Conbor HRT . 9=
e ACE Fros TRURIE  Glage

43 % ff‘)ro;ff’:stars

“ Nancy Woods
31 5% Whata greatway to give these
v young people positive attention for

The Times

positive, hard work. Community is lucky
to have these coaches and young
people. Great to see a media outlet
devoting time and energy to the positive
in their community. Congratulations
Forsyth County News.

Cheri Bullard i Forsyth County News's photo

#FCMediaDay16 is a wrap! Thank you to our amazing sponsors and staffl
Good Luck Forsyth County football! &

Show Attachment
g Like B Comment « Share

(D Kayla Robins and 3 others

Kayla Robins shared Forsyth County News's photo
= Angie Elliott-Decker and 12 others

Today we helped our sports staff put on the first-ever Forsyth County
Media Day for high school football, and it worked! I'm constantly blown
away at how well our entire staff works together across traditional
boundaries and job descriptions to create amazing products. Things like
this just make me look forward to what we're qoing to do next
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How a 100-year-old tri-weekly became a champion of innovation

Vince Johnson, Publisher

Twitter/Instagram: @vincejohnson
Linkedin/Facebook: Vince Johnson




