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ABOUT GATEHOUSE MEDIA

• Largest newspaper company in country (as far as no. of papers is concerned)

• 126 daily newspapers, 250 weekly newspapers
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• Providing more than 200  GateHouse 

newspapers editing and design services

• Nearly 275 staff members, largest single 

design center in the United States

• Producing 36 special sections and original 

content, including content for native campaigns

CORE CONTENT STRATEGIES
•In-depth news: Advance stories, don’t repeat what we already know

•Entertainment: Helping guide a reader’s life

•Engagement: Full use of social media tools and platforms and events

•Live reporting: Using video, live blogging to provide instant news

•Data: Drive coverage through analytics intelligence

KEY GATEHOUSE INITIATIVES
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BE CONVERSATIONAL, HIT 

THE RIGHT TONE ON SOCIAL1Don’t post content with traditional headline approach
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NO. 1: SOCIAL MEDIA TONE
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HOLD COMMUNITY EVENTS, 

FORUMS EVERY QUARTER2 Hold a town hall, focus on an issue, diversity session



TEN WAYS EVERY NEWSROOM CAN BOOST ENGAGEMENT

MAKE PUSH NOTIFICATIONS 

WIDER THAN LATEST NEWS3 Things to do this weekend, reviews, sports schedules
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INVITE READERS TO ATTEND 

YOUR BUDGET MEETINGS4 Explain your process, let them weigh in, feature them
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HAVE EVERY REPORTER 

CREATE 60-SECOND VIDEO5 Tie videos to an assignment, find mobile technology
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60-SECOND VIDEO EXAMPLE
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START A MONTHLY 

READER ADVISORY BOARD 6 Explain your processes, get buy in, use for future ideas
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WRITE HEADLINES LIKE THE 

COOL DIGITAL COMPANIES7 Do you actually click on boring newspaper headlines?
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ASK READERS TO FILL OUT 

SURVEYS FOR BIG NEWS 8 Embed, promote and use results for reporting
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STOP TELLING EVERY STORY 

IN A NARRATIVE FORMAT9 Snack bites, alternative story formats, perfect for mobile
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DON’T BE AFRAID TO PUT 

AN EDITORIAL ON 1A1 Don’t do it often, but make it dominate 1A0
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USE BLOG TOOL 

NOT JUST FOR 

BREAKING NEWS

BONUS

Seek ways where readers want to 

follow your reporting: Sports, 

events, meetings and more
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CONNECT WITH ME

Twitter: David_Arkin

Email: Darkin@gatehousemedia.com

Blog: www.gatehousenewsroom.com/category/arkin/

Websites: www.centerfornewsanddesign.com and 

www.gatehousenewsroom.com

http://www.gatehousenewsroom.com/category/arkin/
http://www.centerfornewsanddesign.com
http://www.gatehousenewsroom.com

