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ABOUT GATEHOUSE MEDIA

» Largest newspaper company in country (as far as no. of papers is concerned)

» 126 daily newspapers, 250 weekly newspapers

ACM ==

The Progress-Index  Foslers Baily Democral  The Columbus Disparch

Acquisition
Timeline

Q32013 Q4 2013

Q12014 Q2 2014 Q3 2014 Q42014 Q1 2015 Q2 2015

LocalMediaGroup DAILY=PRress  The Irovidence Journil Halifax

&
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KEY GATEHOUGSE INITIATIVES

* Providing more than 200 GateHouse
newspapers editing and design services

Center for

NEWS &

D ES | G N * Nearly 275 staff members, largest single
design center in the United States

more CQntent Nnow ik Producing 36 special sections and original
High-quality features, pages and sections content, including content for native campaigns

CORE CONTENT STRATEGIES

‘In-depth news: Advance stories, don’t repeat what we already know
Entertainment: Helping guide a reader’s life

Engagement: Full use of social media tools and platforms and events
‘Live reporting: Using video, live blogging to provide instant news
*Data: Drive coverage through analytics intelligence




n
TEN WAYS EVERY NEWSROOM CAN BOOST ENGAGEMENT GateHouse Media

BE CONVERSATIONAL, HIT
THE RIGHT TONE ON SOCIAL

Don’t post content with traditional headline approach

g2 Herald-Tribune

A 4

Sarasota, where ‘ feels like 7.

High on July 25: 83
High on Dec. 25: 86 (predicted) #flwx

21 9 =208 . 2084

Comment Share

eeeeeeeeeee
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NO. 1: SOCIAL MEDIA TONE

Washington Post
2hrs- @&

The virus, spread by mosquitoes, is now "spreading explosively."

WHO: Zika virus ‘spreading explosively, ‘level of alarm
extremely high’

The World Health Organization announced Thursday that it has convened an...

WASHINGTONPOST.COM | BY LENA SUN

7 Like ¥ Comment ~ Share “ Y’
507 people like this. Top Comments

435 shares

GateHouse Media

Washington Post
33 mins « @

It's not Megyn Kelly.

The real reason Donald Trump is skipping tonight’s Fox
News debate

He's trying to run out the clock.

WASHINGTONPOST.COM | BY CHRIS CILLIZZA

iy Like ¥ Comment #» Share u v
339 people like this. Top Comments ~

92 shares
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FORUMS EVERY QUARTER

Hold a town hall, focus on an issue, diversity session

z HOLD COMMUNITY EVENTS,
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3

MAKE PUSH NOTIFICATIONS
WIDER THAN LATEST NEWS

Things to do this weekend, reviews, sports schedules
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DUNKIN DONUTS
CERONI EXPANSION

EMBEZZLEMENT
SENTENCING

ARTS & ECON

MIRANDA LAMBERT

THIS WEEK'S HIGHLIGHTS
L&S WEIGHTED BLANKETS
POLITICS OF WINDFARMING

CITY COUNCIL

TOP 10 TAX CHALLENGE

INFANT

MORTALITY/LOWBIRTHRATE

HOMELESS

B
deadline
time
6:00:00 PM
3p.m.

comings

5p.m.

10 a.m. 2/18
8:30 p.m.

10 a.m. 2/20
Filed

5p.m.

9:30 p.m.

5p.m.
7P.M.

5P.M.

C
Digital
date

2/20/2015
thd

3/11/2015

tbd

6 a.m. 2/20
2/20/2015
6 a.m. 2/22
2/21/2015
tbd

5p.m.

1/21/2015

3/14/2015
Al

3/2/2015

D
post to
web

6:00:00 PM
tbd

7 p.m.

6 p.m.

6 a.m. 2/20
9 p.m.

6 a.m .2/22
10 a.m.

6 p.m.

noon
6 PM.

6 P.M.

print pub
2/21/2015
tbd

3/12/2015

tbd
2/20/2015
2/21/2015
212212015
2/22/2015
tbd

Tues

1/22/2015
3/14/2015

3/8/2015

-
social
time
6:00 PM
5:30 P.M.

7 p.m.

7 p.m.
10 a.m.
9 p.m.
10 am.
10 am.
6 p.m.

noon
7P.M.

9a.m.

length writer

15-18 Susan
15 Stanley
15 Stanley
20 Sunny
20 Wolf
15 Sunny
20 Wolf
20 Watley
20 Stanley
Guerrero
25-30 K. Haas
20-30 S.Vela
50 Stanley

topic
Business
Business

Court

culture &
jobs

Entertainmer
Entertainmer
Entertainmer

Feautres

Government

Government

government,

taxes,

Health

Human
Interst

J
time
element

Y
none

not live

n
N

Live

N

N

not live

Y

No

No

Photo

Y
N

Y

Yes

Yes

no

building mugs
Yes will be filed

Yes

photo
gallery

=]

Yes

GateHouse Media

INVITE READERS TO ATTEND
YOUR BUDGET MEETINGS

Explain your process, let them weigh in, feature them

M N o} P
other social
video MM layer tool
Y Y Y TWI/FB
N N N TWIFB
n tweeting n TWI/FB
potentia n n tw/FB
N N TWIFB
N No N
N N N TWI/IFB
N n N TWI/FB
no no no TWI/FB
Tweeting
from
meetign
Y sidebar
on impact
Y -JS of past
interactive Mondelez
map on decision;
the BOXon
features & what's
N Graphic next TWIFB
Y Y N TWIFB
Info
yes N Boxes TWIFB
w/ SP

standing
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HAVE EVERY REPORTER
CREATE 60-SECOND VIDEO

Tie videos to an assignment, find mobile technology

Miranda Furrer
Naturalist
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60-SECOND VIDEO EXAMPLE

\ 4

Melt 5 tablespoons of butter
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START A MONTHLY
READER ADVISORY BOARD

Explain your processes, get buy in, use for future ideas
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WRITE HEADLINES LIKE THE
COOL DIGITAL COMPANIES

Do you actually click on boring newspaper headlines?

What the pope did, and didn’t, mean when he

said Trump was not a Christian

This Pro Baseball Player Lives In A Van
Behind A Florida Walmart

Before You Crown Apple the Peoples Champion Against the

FBI, Read This
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GateHouse Media

ASK READERS TO FILL OUT
SURVEYS FOR BIG NEWS

Embed, promote and use results for reporting

What did you think of the timing of the storm

How did PennDOT do?

How did the utilities do?

How did forecasters do?

How did the turnpike do?

How did your school district do?

How did your neighbors do?

How do you think the area did in response to the Blizzard of 20167

A
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things you should know
about thuu\lll;. 2 new

clectronic device
LOCALS REACT

The event begins with dance sesscas
Drovided by two experienced dancers from

sk Gres 93 B, Admission |8 $80 por
person. For more Ino or to purchase tickets,
calt 954183,

([ D Bardergaters Chares 2 cacta growp .
P4 i

Call 316-4705 for more Infonmation oe b ceder 8
sy Valentica’s.

For & traty diffarent Valieting's exparience.
50 Lubee Bat ate

fer
send an emad 10 rwmautwl&

Share e Kve with some homesess pets i
5art of Hale’s Aagels Pet Bescer’s Sweetheart

Walk 0n Saturday from § m, t3 500, Pet

Tovers and their four-egped Eriends wil
ke & walk 2100 B0 Visiege Center and
et for a party that features #9503 trucks,
raffies, music and othes tamily-frieadly fon.
Regstration (SX) incluses a Sweetheant Wak
tahin, Visit Radesangeis.an.

STOP TELLING EVERY STORY
IN A NARRATIVE FORMAT

Snack bites, alternative story formats, perfect for mobile

= chatter

CYCLING: A PIGTURESQUE PASTIME

NoVA has some of the most beautifil scenery in the world for cycling, and every road along the way
is dotted with the perfect stops to explore. TRACY

RAPPAHANNOCK COUNTY 3 oair o in Vi wios and pscarworty i, o

- -

© inery s i Washingion. @ Thomton River Gritle
ey sperryve,
53 astepadearomwamosopn 74

Wch 200 5100 pm for dive. When
hoad out and

experionca ths bosaaty o thes nasonl park

Mlﬂﬂl[ﬂllﬂ Just beyond the town of Middicbur, along; e Jacksan Highway,some of the arcas best vincyards
awalt. Begin your cycling tour aroun: ¥ y

> CANAWIN -
0 Guatiro Goomba's Winery © Cana Winery and Vineyards © Greonnill Winery and Vineyard

" ntrosh Neslad on » paskoralfoad,this winery 8
wepm Forase 38 Wiews, this winery & open 24 open from noon untl surset. Picnic on the
g v frowinesinthobucokc g ™% romtlam 106 pm on Sousdayandnoon ™5 Grean rounds whkle srfoy some wines
of Gormas og atn For e head owe 1 6 pm on Trurscay, riday nd Sy oo 178 3cres of i, whih Inchudes 3
10 Ousso for JaROUS HIZ. of B o Live s s owey Sonscy fom 1105 pm pond, Ll Rver a3 1010 hous bl
e sroperywhla aerin 10 e sk and casings ro $10 por porson 162

AS H H U H See the real Ashbum along the Washington & Old Dominion Trail. E
some of the mainstays of th

oy the historic route and stop by

- -

Dificuly: Moderaro

© Carolina Brothers Pit Barbecue © Green Lizard Cycling  Coffee

Enjoy Okd Town Ashburm whio munch.

g on North Carolna.style barbocuo 3nd 46 the wal Ok Ox Brewery b 71 Thece

Cormbread For S8, choosa from pork, boed MAeS s famiy The Mies cenoen

e chicken barbecte. 36 wel 5 radiional > estabkshmen s two-whicles ondly weh  ~? ranging fom 63505 to fruk smooth

sounham s Coc off iid e Pome s b racks,a s oo Tyone 05, 30 the 0P 1 0pén Monda theoush
w3t o o Thasday from 7 am 100 pm and Friday.

a0 outdoor picric ke o smmorat i WL thecush Sundzy o 73m 10 6pm

10 cans 20

GateHouse Media
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DON’T BE AFRAID TO PUT
AN EDITORIAL ON lA

Don’t do it often, but make it dominate 1A

Detroit ifrefﬁrcgg

A MESSAGE TO WASHINGTON

ISl INVEST IN
oAl AMERICA

DEAR MEMBERS OF CONGRESS:
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BONUS

USE BLOG TOOL
NOT JUST FOR
BREAKING NEWS

Seek ways where readers want to
follow your reporting: Sports,
events, meetings and more

More from The Scotsman

y Scotsman Sport

Hibs 3 - 0 Alloa. Read Alan Pattullo’s match
report from Easter Road

(pic: )

N TheScotsman

Hibs 3 - 0 Alloa. Read Alan Pattullo’s match
report from Easter Road
(pic: Ip)

More Live Updates

GateHouse Media
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CONNECT WITH ME

Twitter: David Arkin
Email: Darkin@gatehousemedia.com

Blog: www.gatehousenewsroom.com/category/arkin/

Websites: www.centerfornewsanddesign.com and
www.gatehousenewsroom.com



http://www.gatehousenewsroom.com/category/arkin/
http://www.centerfornewsanddesign.com
http://www.gatehousenewsroom.com

