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THE CHALLENGES
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FACEBOOWKas nonexistent,

TWITTERMvas a sound from outside the window,
THE CLOUWas something floating in the sky,
4Gwas a parking space,

LINKEDINvas a prison,

and SKYPlas a typo.

(Thomas Friedman)
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The Oldway
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Awareness EES Desire Action
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Awareness

Point of Purchase
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OUR COMPANIES VARY IN
THE SOLUTIONS WE OFFER
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More Puzzle Pieces Than Ever

e

. o 00
/f‘ QOQ&; MlcrOSItes ‘1 -q
?Q m— ‘C, \
| .| Cinema
Ve
,‘ |
i / '\ Sponsorship

j | | \ ‘
6/7/7@/-8 >>-“|‘ ‘E - J‘

[“ - .
et O”W ‘/ / /@ aapto™ | o“V\“;,.

=\
250

) / ,// - _‘;-‘

MISSISSIPPI

v

MEDIA



WE STRUGGLE WITH
BALANCING PRINT & DIGITAL
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JUST SOME OF THE ISSUES

-COMMISSION STRUCTURES

-RE-DEFINING SALES ROLES

-RE-DEFI NI NG KPI 6S FOR SALES AND CC
-CONTENT DECISIONS

-IGNORING PRINT OPPORTUNITIES

-TRADING DIGITAL DIMES FOR PRINT DOLLARS
-EXPENSE PRESSURES VS. INVESTING IN NEW OPPS
-CONSTANT TECHNOLOGY CHANGES

-EMERGING PLATFORMS ALMOST MONTHLY

-HIRING THE NEEDED, NEW SKILL SETS
-SMBOAREXPERTSo0o I N THE FI ELD
-OUR OWN HEADLINES ABOUT PERFORMANCE
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3%

Percent of surveyed

legacy media

company executives
struggle with

Revenue gap between

legacy declines and
digital growth.

Source: 2014 Adlogy Research

9%

Percent of surveyed
legacy media company
executives report more

than one digital
organization re
structure in the past
year alone.

Source: 2014 Adlogy Research
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9%

Percent of legacy
media company
executives report
Gdzy al GA&TFAc
digital sales
commission structures.

Source: 2014 Adlogy Research
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And businesse8 St A STJS AY Aab92 g Y

2%
6%

Percent of Restaurant / food Service
Businesses (including Banquet / Party Centers)
Who Utilize Social Media Advertising2dl14

Source: 2014 Adlogy Small Business Marketing Forecast

Percent of Bridal Shops & Businesses Who
Utilize Social Media Advertising2014

Source: 2014 Adlogy Small Business MarketiRgrecast
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WE MUST RE-DEFINE THE
BALANCE.
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Integrated
Marketing
XE?(pertise

Engaged Marketing

Audiences oOTool bo
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Engaged
Audiences

Print Edition

[ .com Edition ]

Mobile Edition
YahOO.’ [GOOgl(’?]
ISpecific —
nterest (cc;;';.COa ]
S ShOnQ'II |
careerbullder

Social
NE ]S
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Engaged [ Print Edition ]

Audiences .com Edition
Mobile Edition
oogle
. Yahoo!| (Goog
Specific )
Interest | careerbuilder
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‘ca
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rs.com)

shop’@!L.’cal

etuorks [l [aceboo]
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Engaged Print Edition
Audiences ccom Edition

[Mobile Edition ]

Yahoo! Google

Specific careerbuilder:
Interest

—

(cars.com)

en
[shopLocal
Social = caales
Networks []
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A We offer audiences. Unique audiences.
Targeted audiences. Even majority audiences
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Marketing Targeted Ways to Reach Our
0Tool bg Engaged Audience

Search Engine Optimization
Pay-Per-Click
Mobile Advertising
Email Marketing

Social Publishing

Tools &
Services

Web Development
Retargeting
Maps/Reputation Management
Video

Niche Print/ Niche Digital and Apps

S

Sk | Tropws Tio ) .. . "
[’\; PRICE ‘ /q’ﬁ)m—SEAsoN Display Advertising (print and web editions)
LO ' : 3
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MfiTlrketingll ] Unparalleled Access to Research
OO ‘

GA NDaI?Ia ETT
nielsen

Research cﬁm pass

points'to the money

() cOMSCORE
QeMarketer
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Engaged Marketing

Audiences OTool bg

A Engaged consumersandthe means to reach
them.

A. dzi 0KA&a AayQu Sy2dzaK
you need theknow howto combinethe two in
ways that drive customers to act.
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Objective Setting & Success Metrics
Brand, Business, Customer Analysis

Segmentation

Expertise Strategy

Primary & Secondary Research
Program Strategy (The Big Idea)

Test Design

Budgeting & Allocation
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Objective Setting & Success Metrics
Brand, Business, Customer Analysis

Segmentation

Expertise Strategy

Primary & Secondary Research
Program Strategy (The Big Idea)
Test Design

Budgeting & Allocation

Creative Development
Execution Media Implementation

Project Management
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Objective Setting & Success Metrics
Brand, Business, Customer Analysis

Segmentation

Expertise Strategy

Primary & Secondary Research
Program Strategy (The Big Idea)

Test Design
Budgeting & Allocation

Creative Development
Execution Media Implementation
Project Management
Measurement
Analysis / Implications

Refinement
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Guarantee Visibility. Measurability. Confidence.

Ad Detalls
Title Impressions Clicks ~ CIR Keywords
Tratfic Sources Top Referrers 2,538 25 1.14% 52
e Ve o Pepaet Ady Yoo 458 27 ST7% 12
" 258 . R 240 4.5
Sas Trafte
»n m neen h fro e h
n .
- e -
"
“
n = . -
o Lead Summary 7D 300 90 41713 - 711613 l’
) Call Distribution by time of day Lead Distribution by campaign type
&0
30
20 - L5 TE%
) | /
Vourame LSRRI RS /¥ anvd

1200am &:00sm B80Cam 12:00pm 40Cem 200pm

Detailed, transparent analytics allow for continual campaign improvements.
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Reimagine what youfocal media company can

0SS X

Integrated

Engaged Marketing Marketing

Expertise

Audiences oTool bo
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BUT, WHAT ABOUT
LOGI STI CSé
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Invest In Ad Networks

Invest In Data

Invest in Social Media

Include digital in all Proposals
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