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SOCIALIZED REVENUE

OVERVIEW

Your challenge

Why advertisers care
Marketers’ response
Why you should care
Success stories

What you should do
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SOCIALIZED REVENUE

THE LIGHT AT THE END OF THE TUNNEL ...
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SOCIALIZED REVENUE

_ PewResearch
O 81% of Americans use Internet Science & Tech

the internet E

THE TRAIN HAS LEFT THE STATION

Q 71% of adult internet users are on Facebook
O 155 median number of friends

O 70% visit Facebook daily

O 45% visit Facebook several times a day

O 52% use two or more social media sites
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http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154

Marketing Spending Plans for 2015, by Program
based on a survey of 377 global business leaders, almost three-quarters of whom are with companies headguartered in North America
December 2014
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http://www.marketingcharts.com/online/2015-marketing-budget-trends-by-channel-49517/

SOCIALIZED REVENUE

SOCIAL MEDIA IS THE ENGINE
FORECAST: Social Media Advertising Spend (us)

Five-year compound annual growth rate of 18%

B Non-Mobile B Mobile

i I I I

2015E 2016E 2017E 2018E
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SOCIALIZED REVENUE

A MATTER OF SURVIVAL
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SOCIALIZED REVENUE

YOUR CHALLENGE

“Social media have such large
and deeply engaged audiences
that newspapers must find a

way of making money off this
disruptive new media ecosystem.”

— Alan D. Mutter, Reflections of a Newsosaur
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SOCIALIZED REVENUE

THE FACE OF YOUR CHALLENGE
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How much does social media typically influence your purchasing decisions?
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SOCIALIZED REVENUE

MIKE IS ATREND SETTER

U 64% say social media is a critical
enabler of products and services -- a

39 percentage-point leap from 2013. , ﬁrce

U 70% will increase spending on social
media advertising and marketing.

U Marketers are increasing their budget for social more than any
other digital marketing channel in 2015.
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What are the MOST EFFECTIVE TACTICS you use for email list growth
purposes?

Website access

Content downloads

Upcoming events

Social media sharing

Purchase process

Paid search campaigns

Email forward-to-a-friend

Call center/in-store email capture

22%

mmz Emall List Growth Suevey, N-251
Ascend2 and Research Partners, Published Jan 2015
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SOCIALIZED REVENUE

USE SOCIAL DATA TO BREAK THE CODE

“The world’s top newspaper
companies are realizing they
need to invest heavily in data
analysis to maximize their
business opportunities.

-- Ken Doctor, news industry analyst
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Average Organic Reach of Content Published on
Brand Facebook Pages

Al Pages
=—=Pages w/ >500K Likes

Facebook
ZERO!

social@Ogilvy

Oct"13 Nowv Dec Jan"14 Fab

Analysis of 100+ Facebook Brand Pages around the world with more than 48 million total fans conducted by
Social@Ogilvy in February 2014. Please see our report, "Facebook Zerc” at hittp.//zocial ogilvy.com for details.
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SOCIALIZED REVENUE

THE MODEL | SEE MOST AT NEWSPAPERS
Dr Strangeloves
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“Of course, the whole point of a Doomsday

'”

Machine is lost, if you keep it a secret!
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SOCIALIZED REVENUE

MOBILE IS KEY FOR SOCIAL STRATEGY

1 Mobile Devices Accounted for 55% of Internet
Usage in the US January 2014

1 Facebook Reveals 78% of Users are Mobile

O Half of All Facebook Page Traffic Coming
from Mobile

0 Facebook Mobile Usage Outstrips Web for
First Time Ever
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SOCIALIZED REVENUE

ARE YOU ABOVE AVERAGE?

January Likes/Circulation
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SOCIALIZED REVENUE

DO YOU OWN YOUR MARKET?

TV vs. Newspaper Likes

600,000
500,000
400,000
(7]
Q
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0
(0]
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200,000
= ‘
L Atlanta Kansas City Jacksonville Nashville Seattle
B Newspaper 160,000 57,000 64,000 87,000 119,000
TV 524,000 269,000 173,000 378,000 387,000
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al Dealsaver-State College shared a link.
L0 December 2, 2013 A

'Tis the season for the gift of pampering!

ESSpa at The Carnegle Inn & Spa - $99 for 3 Spa services -
$245 value
statecollege.dealsaver.com

The State College Day Spa Resort!

Like - Comment - Share
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SOCIALIZED REVENUE

MONETIZE ADVERTISERS’ SOCIAL MEDIA

O Morris Multimedia/Santa Clarita Valley
Signal (9,600 daily)
$85,800 annually:
59 advertisers bought F2F
packages for $7,150 a month.

O Frederick News-Post (40,000 daily)

$50,400 annually as part of
$360,000 in packages.
47 advertisers bought F2F
packages for $4,200 a month.

SOURCE: Friends2Follow data
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SOCIALIZED REVENUE

SOCIAL HELPS GROW CIRCULATION SALES

Tampa Bay Times
O Tweets the value of coupons in the paper.
O “We easily see a lift of 2 to 7 percent” in sales as a result,
said Joe Deluca, publisher of the Times’website.

Atlanta Journal-Constitution
0 Posts on Facebook the value of coupons in the Bulldog.

O Resulted in a 1 percent rise in Sunday newspaper sales,
according to Michelle Serra, AJC social media manager.
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SOCIALIZED REVENUE

SALESFORCE'S CONCLUSION

“Invest the resources — both

headcount and budget — to / jf)l’CG
support social as a viable

channel, because it is. With

66% of marketers rating it as

core to their business, it's no longer the fringe

marketing outlet it once was.”

John Winn Miller
859.797.6122 | john@friends2follow | friends2follow.com

SOURCE: FORBES, 2015 State of Marketing Report a r'endsz ponow
) 0 5 1 W ow LLS l

2015, Proprietary A¥ informafion & ideation is property of Friends To Follow LL

1. Made k¢


http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.forbes.com/sites/louiscolumbus/2015/01/15/key-take-aways-from-salesforces-2015-state-of-marketing-report/

SOCIALIZED REVENUE

WHY YOU NEED TO BE MORE SOCIAL

J Grow revenue on new and current products.

[ Drive single copy sales.

J Improve SEO and referral traffic.
 Build email lists.

 Increase data mining opportunities.

1 Gain exposure to non-newspaper readers.

John Winn Miller
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SOCIALIZED REVENUE

WHAT YOU CAN DO

 Have a strategy and put someone in charge.

d Don'’t be so shy about promoting your social media.
d Mine that data using an outside vendor if necessary.
d Manage your advertisers’ social media marketing.

1 Use strategic partnerships.
o Be areseller for social media consultants such as Growth
Weaver or DreamLocal.
o Hire specialist like SocialNewsDesk.com or Vendasta to
coordinate social media.
o Use Friends2Follow to monetize advertisers’ social media.
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SOCIALIZED REVENUE

WHAT METRICS MATTERS?

SOCIAL MEDIA FOOTBALL
1. Page views 1. Yards rushing
2. Unique visits 2. First downs
3. Likes, shares 3. Third down conversions
4. Followers 4. Pass completions
5. Engagement 5. Yards passing
6. Time on site 6. Turnovers
7. Click through rate 7. Yards per carry
8. Active users 8. Time of possession
9. Reach 9. Penalties
10. Influence 10. Sacks

John Winn Miller
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SOCIALIZED REVENUE

THE PUBLISHER’S METRIC

) "I
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