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THE LIGHT AT THE END OF THE TUNNEL …
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THE TRAIN HAS LEFT THE STATION

SOURCE: Pew Research Social Media Update 2014

 81% of Americans use

the internet

 71% of adult internet users are on Facebook

 155 median number of friends

 70% visit Facebook daily

 45% visit Facebook several times a day

 52% use two or more social media sites

http://www.pewinternet.org/2015/01/09/social-media-update-2014/
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THE TRAIN IS TAKING YOUR MONEY . . .

SOURCE: eMarketer Aug. 2013

DIGITAL

YOU!

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
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AND IT’S NOT COMING BACK

SOURCE: marketingcharts.com

http://www.marketingcharts.com/online/2015-marketing-budget-trends-by-channel-49517/


SOCIALIZED REVENUE

SOCIAL MEDIA IS THE ENGINE

SOURCE: businessinsider

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.businessinsider.com/social-media-advertising-spending-growth-2014-9
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A MATTER OF SURVIVAL
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YOUR CHALLENGE

“Social media have such large 

and deeply engaged audiences

that newspapers must find a 

way of making money off this 

disruptive new media ecosystem.”

– Alan D. Mutter, Reflections of a Newsosaur

SOURCE: NEWOSAUR 2011

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://newsosaur.blogspot.com/2011/12/making-facebook-work-for-publishers.html
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THE FACE OF YOUR CHALLENGE
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WHY ADVERTISERS LIKE MIKE CARE

SOURCE: Shift Communications, WSJ, TIME, AdWeek

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.shiftcomm.com/2014/07/does-social-media-influence-purchasing-decisions/
http://www.wsj.com/articles/companies-alter-social-media-strategies-1403499658?autologin=y
http://time.com/2912282/facebook-advertising-gallup-poll/
http://www.adweek.com/news/technology/gallups-new-social-media-report-looks-deeply-flawed-158507
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MIKE IS A TREND SETTER

 64% say social media is a critical 

enabler of products and services -- a 

39 percentage-point leap from 2013.

 70% will increase spending on social 

media advertising and marketing.

Marketers are increasing their budget for social more than any 

other digital marketing channel in 2015.

SOURCE: FORBES, 2015 State of Marketing

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.forbes.com/sites/louiscolumbus/2015/01/15/key-take-aways-from-salesforces-2015-state-of-marketing-report/
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SOCIAL MEDIA BOOSTS EMAIL LISTS

SOURCE: Ascend2

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://ascend2.com/home/latest-report/
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USE SOCIAL DATA TO BREAK THE CODE

SOURCE: NiemanLab 2013

“The world’s top newspaper 

companies are realizing they 

need to invest heavily in data 

analysis to maximize their 

business opportunities.

-- Ken Doctor, news industry analyst

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.niemanlab.org/2013/10/the-newsonomics-of-little-data-data-scientists-and-conversion-specialists/
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SOCIAL MEDIA IMPROVES SEO

SOURCE: bringyourbrand.com, social@Ogilvy

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://beingyourbrand.com/2013/03/03/how-social-media-impacts-seo-infographic/
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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SOCIAL MEDIA IMPROVES SEO

SOURCE: Google Search, Wall Street Journal

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.wsj.com/news/articles/SB10001424127887323681904578641993173406444
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SOCIAL OVERTAKING SEARCH

SOURCE: Parse.ly Authority Report 2014

Facebook 

leads the 

pack.

= Social Media

9 percentage point 

increase over 2013

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.parsely.com/authority/2014/02/
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FACEBOOK ISN’T ALWAYS YOUR FRIEND

SOURCE: social@Ogilvy

Facebook

ZERO!

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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THE MODEL I SEE MOST AT NEWSPAPERS

Dr. Strangelove’s

“Of course, the whole point of a Doomsday 

Machine is lost, if you keep it a secret!”
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PROMOS & FACEBOOK REFERRALS RATES

SOURCE: alexa.com

7.4% Top

5.1% Top

2.1% halfway down

4.1% Bottom

6.7% Bottom 6.1% Top

6.2% Bottom

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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GETTING HIGHER FACEBOOK REFERRALS

SOURCE: alexa.com

8.7% 

Middle of rail

12.9% 

Middle of news

12.9%

Middle of rail

11.9%

Middle of news

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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AGGRESSIVELY PROMOTE SOCIAL MEDIA
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MOBILE IS KEY FOR SOCIAL STRATEGY

 Mobile Devices Accounted for 55% of Internet 

Usage in the US January 2014

 Facebook Reveals 78% of Users are Mobile 

 Half of All Facebook Page Traffic Coming 

from Mobile

 Facebook Mobile Usage Outstrips Web for 

First Time Ever

SOURCE: money.cnn.com, techcrunch.com, 

blogs.constantcontact.com, techradar.com

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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ARE YOU ABOVE AVERAGE?

SOURCE: Friends2Follow
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http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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DO YOU OWN YOUR MARKET?

SOURCE: Friends2Follow calculation
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http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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PROMOTE DAILY DEALS

SOURCE: secondstreetlab.com

The Centre Daily Times’ deal card 

promoted online, in print, with email, 

and on Facebook generated $12,375 

in revenue.

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://secondstreetlab.com/2014/01/case-study-spa-card-drives-over-12k-for-small-market-paper/
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EARN REVENUE FROM FAN OF THE DAY

SOURCE: socialnewsdesk.com

WXIN-TV  has been able 

to consistently garner 

$6,000 a month for the 

‘Fan of the Day’ 

Sponsorship Package. 

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://web.socialnewsdesk.com/wxin-case-study
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MONETIZE ADVERTISERS’ SOCIAL MEDIA

 Morris Multimedia/Santa Clarita Valley 

Signal (9,600 daily)

$85,800 annually:

59 advertisers bought F2F 

packages for $7,150 a month.

 Frederick News-Post (40,000 daily)

$50,400 annually as part of 

$360,000 in packages.

47 advertisers bought F2F 

packages for $4,200 a month.

SOURCE: Friends2Follow data

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://social.ogilvy.com/facebook-zero-considering-life-after-the-demise-of-organic-reach/
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SOCIAL HELPS GROW CIRCULATION SALES

SOURCE: Alecia Swazy Reynolds Journalism Institute

Tampa Bay Times
 Tweets the value of coupons in the paper.

 “We easily see a lift of 2 to 7 percent” in sales as a result,  

said Joe DeLuca, publisher of the Times’ website. 

Atlanta Journal-Constitution
 Posts on Facebook the value of coupons in the Bulldog.

 Resulted in a 1 percent rise in Sunday newspaper sales, 

according to Michelle Serra, AJC social media manager. 

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.rjionline.org/news/bottom-line-can-twitter-make-any-money-newspapers
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SALESFORCE’S CONCLUSION

“Invest the resources — both 

headcount and budget — to 

support social as a viable 

channel, because it is.  With 

66% of marketers rating it as

core to their business, it’s no longer the fringe 

marketing outlet it once was.”

SOURCE: FORBES, 2015 State of Marketing Report

http://www.emarketer.com/Article/US-Total-Media-Ad-Spend-Inches-Up-Pushed-by-Digital/1010154
http://www.forbes.com/sites/louiscolumbus/2015/01/15/key-take-aways-from-salesforces-2015-state-of-marketing-report/
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WHY YOU NEED TO BE MORE SOCIAL

 Grow revenue on new and current products.

 Drive single copy sales.

 Build email lists.

 Improve SEO and referral traffic.

 Increase data mining opportunities.

 Gain exposure to non-newspaper readers.
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WHAT YOU CAN DO

 Have a strategy and put someone in charge.

 Don’t be so shy about promoting your social media.

 Mine that data using an outside vendor if necessary.

 Manage your advertisers’ social media marketing.

 Use strategic partnerships.
o Be a reseller for social media consultants such as Growth 

Weaver or DreamLocal.

o Hire specialist like SocialNewsDesk.com or Vendasta to 

coordinate social media.

o Use Friends2Follow to monetize advertisers’ social media.
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WHAT METRICS MATTERS?

SOCIAL MEDIA

1. Page views

2. Unique visits

3. Likes, shares

4. Followers

5. Engagement

6. Time on site

7. Click through rate

8. Active users

9. Reach

10. Influence

FOOTBALL

1. Yards rushing

2. First downs

3. Third down conversions

4. Pass completions

5. Yards passing

6. Turnovers

7. Yards per carry

8. Time of possession

9. Penalties

10. Sacks
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THE PUBLISHER’S METRIC



For more info:

john@friends2follow.com


