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Revenue Ideas to Go!

Investing in a “true” agency model
&

Dusting off old products and creating easy-to-go revenue solutions.

Statesman AREDIA
Scott Pompe
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Statesman Studio
Agency Services

- Research & Data

- Creative & Branding

- Content & Copywriting
- Digital Design

- Media Placement
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Everything we do starts with research:

Statesman Studio invests in market research to provide our clients with the
intelligence they need to make their businesses more profitable and increase their
Marketing ROI. We utilize secondary tools such as Scarborough Research, Nielsen and

Borrell.

Secondary Research:
Market Information

* Demographics

* Consumer spending

*  ZIP rankings

Audience Profiles
* Print & digital audiences
* Target audiences

Competitive Media
* Reach & frequency reports

Transactional Analysis:
ROI Results
Customer Analysis

Cg,%tattsman MEDIA

JANUARYROI .

Total Media Investment
Total Sales

ROI

JANUARY SALES |

Total
* Sales $759,695 (+23%)

* 257 Transactions (+36%)

* 162 Customers (+45%)

= $2,956 per transaction ($319)
* 54,689 per customer (ss36)

Austin
* Sales $403,545 (+a0%)

* 141 Transactions (+81%)

= 93 Customers (+9a%)

* $2,862 per transaction (-sszs)
= $4,339 per customer ($1,655)

Based on W Dt 01/01/16 — 01/31/16 Totals

TRANSACTION/

JAI

San Antonio
* Sales $356,150 (:8%)

* 116 Transactions (:5%)

* 69 Customers (+a%)

= $3,070 per transaction (+$ss)
+ 85,162 per customer (-$13)

Statesman Subscribers

= Sales $71,976 (:6a%)

= 18% of Austin sales

= 31 Transactions (+138%)

* 25 Customers (+127%)

= $2,322 per transaction (-$1,049)

= 52,879 per customer ($1,105)
{Includes sales from SA: $3,078)
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TAKEAWAY: MONTHLY INCREMENTAL REACH WITH $3,015 COST SAVINGS
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* Top Workplaces Company Profiles | T9F .o

TOP

WORK
PLACES

- Video: premium upsell

- Hosted on Statesman.com

2014 Top Workplaces of «

- Provided to com pany for their site Ehatas i
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Dusting Off Old Products
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TRADITIONAL PRODUCTS REVAMPED

Statesman Homes:

el your cwe codng fen, and choore kom
. # variaty of styles 10 acdkd » Customn touch 1o S 10 o Buddgets, Sor any
7 S0y 100 I your home

A weekly tab featuring native and local ’
content that launched in November 2014. tatcsman
Strategically, we wanted to expand real

estate revenues and audience to Saturday. O I I | e S

It has been a huge success and delivered MODERN
new businesses that were not engaged with LUXU RY
the Statesman because we were not e .
relevant. We have exceeded revenue goals ‘
by 60% YTD.

“I am not sure when you started the new
sections, | love reading those.”

*Statesman Cars and Statesman Homes are produced 100% through our content team in the advertising division.



Statesman AREDIA

TRADITIONAL PRODUCTS REVAMPED

= w3 rs.... Statesman Cars:

P

R s oo o
Yo Ty M A dedicated weekly section with

£ automotive content from Wheelbase
Communications, produced local content,
and a native platform for dealers,
Statesman Cars has exceeded our
expectations in readership and revenue.
We launched in November 2014 and have

exceeded revenue goals 40% YTD.

Luury revie:
Porszhe Cagenne

» Thsefhed Iz d:

5 |Colored
|| gauges add
@ || new flair

JE—
Fusion continues
. to defy industry

g

“I like the new formats and new sections.
The auto section is really good.”
“Fresher Visual design and content (i.e.
Life, Homes and Auto section).”

= = GHOICE SRS
$ 0 Aviet Lavitis roeiet S o

AA« TLTEL 0/ EXTREMELY fow-priced

=7 4 5 7 PREAUCTION vehicles!

ChoiceCarsforCash.com

*Statesman Cars and Statesman Homes are produced 100% through our content team in the advertising division.
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MOBILE TARGETING

Q Precise Fencing

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Mobile users are always in motion.
Your targeting should be too.

Typical GeoFencing ) Precise Fencing
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MOBILE RETARGETING

EXTENDING THE INFLUENCE OF LOCATION TARGETING

2 Pairing user Retargeting with precise fencing strategies, enhances the relevance of any
@ Locatlon campaign. By pinpointing engaged consumers and continuing to influence them as they go
&' Retargeting about their mobile-driven lives, brands and businesses remain top of mindand on the list when
decisions are made.
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A Happy Healthy Home
WELL worth it.

AIR CONDITIONING, HEATING, PLUMBINING, ELECTRICITY

Integer congus veit sit amet
pharstra pulviner. Fusce partiitor
orc

dum ac uma non.

—
by Drew Cam Copywriter
—

" pmE

.

WE PROPOSE A HOLISTIC APPROACH TO A HEALTHY AFFORDABLE HOME
THROUGH AC & HERTING, ELECTRICAL AND PLUMBING SERVICES.

000

AG & Healing Hecirical Plumbiny
Services Services Services
Intoger corigos valt eger cong amst pharstra
ubrinac Fusoa portite orcl nrme- puhnar Fusce per - P, o
eato ulss. ot uitions. Tostls ulricss.

DONT do it yourseli!

Integer congue velit sit amet
pharstra pulvinar. Fusce porttitor
orei in molestie....

calesories

AG & Heating Services
Electrical Servioes
Plumbing Services

Healthy Home
Headquartsrs
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Sign in to see top news stories from your friends

W 500 10 win T

Discover Top News Stories and Feeds

[ READ MORE
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How the Baseless Terrorsts. Surviving and thriving: Chancelkior Lee
Commuricating Over Paystation 4' Adems tuems 16
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18th Annual Austin

Home &
Garden
how

January 15-17, 2016 - Austin Convention Center

Go to austinhomeandgardenshow.com to get your tickets now!

The Austin Home and Garden show is now in its 18th year.
With thousands of square feet of exhibits you’ll find the
latest in products and services for everything from builders,
contractors, materials, decks, pools, spas, entertainment
systems, storage, plants, landscape displays/materials,
kitchenware, and much more. The show will include design
showrcases, garden displays and demos, seminars and sales,
plus an art gift and gourmet area. There will also be pet
adoptions by the Austin Humane Society and the Austin
Animal Shelter. You’re guaranteed to find something you

like, whatever your home and garden needs.
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NATIVE CONTENT

H-E-B Gives Back tcTEommurﬁty after
Receiving Advertising Excellence Award

Tamenvivar hneg L "",,._
Natlonal Instruments: Setting a Record Pace for Corporate Wellness Eii':g =
S A winning touch from first pitch to final strike

ByJoal

Vior i In
2014, The Active Times named NI as one of the 50 Fittest | Gonzalez.
Companies, . ‘Statesman Sokutions staff

Siem Sims s nall region

program, and

the Statesman CaplOK.

AStarting Point
S«ww.m&mmr&tﬂ.mm

Richard Yavorsky,

for
decade ago. A17-year Austinite whose resume runs the gamut

the CaplOK-

peers.
The family moved to Elgin in

ezl 2007 and so the Wildcat chapter

(our o

began.
Sierra pitched a no-hitter in each
ofhnﬁwryuxson\:mtymth!h
ats, earning all-region honors
thepasnwosusms
‘The family moved to Elgin in 2007
and 5o the Waldcat chapter began.

their third

Winning Resaults. companies.
Creating Momentum s b

o . Too  Challenge 10yearsina row. I fact. omployess.

02013, CaplOK v

center entrance.

Siemra pitched a no-hitter in each
of her four years on varsity with the
Wildeats, earming all-region honors
the past two seasons.

‘The family moved to Elgin in 2007

a popular and highly visible event,”said Susan. “It's the ; ; b %
largest 10K in Texas and s right here in Austn. I3 Scenic,  aig Susan “It's grown tothe point where we have two groups
of i

‘major landmarks. * other for illlevel

'lP'lﬂdmtooAndshesMx
freshman.

Sierra pitched a no-hitter in each

CaplOK Team
Coope of ber four years on varsity with the
Wildeats, earning all-region honors
ruers and peope unring ncrazycostumes. I, C39 10K st v the past b semsems,
mﬁmﬂym'edmﬂgmmlw7
" and so the Wildcat chapter began.
N1 plans for the CaplOK- said Scisan. Sierra will be headed to Wake
Thoy fitness center, He decide to Forest this fall, but look out, area
January ok CaploK - o : Younger sister Marin i an
y up-and-comer, too. And she’s just 2
freshman.
“It's important to involve employees who want to get e o
ealthie” said Bobby. those
other ot e ik i g your Statesman s @Ac d y
25 HEED ("Healthy Eatng Every Day”) and our Smoking The CaploK - T : caplikcom CAP:1OE' LoD SUTHOSRS
Cessation program” el meloy or contact capik@umteomen.com 24
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ROP DIGITAL OPTIMIZATION

W et | moems Saudy Iraeve

Are You Looking
for Full Tim

University Village tate 5man

Memory Care and Assisted Livi il osiensde
with our Memory Care Pngm:‘
I'T CAN BE DIFFERENT!
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Print Advertisements For The Harbor at Lakeway Senior Living in Lakeway, TX
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You Asked for a Different Approach to Assisted Livinm
and Memory Care, We Listened.
The Harbor at Lake ssisted Lizving ¢ Memory Care
Call or come by and see us Today!
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THANK YOU!



