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How do you feel when you
think about managing digital
advertising for your newspaper?

recently asked in conversations
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Growth:

number of customers

quantity of ad orders

revenue

Growth can only be

achieved with more ad orders

The company goals



“Accumulated process dis-order” after 14 years

Ad workflow consists of numerous manual processes

Cumbersome work without system integration

“Lost” artwork

Costly Make-Goods

Long processing times

Labor intensive ad reservation in Excel

Only one traffic manager with specialized knowledge

General high level of dependency on experts

The actual situation

2011



Stacey Sedbrook

VP, Strategic Sales Consulting
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Process optimization

Improvement of current
systems landscape 

Implement integrated workflow

Fast project execution

The action plan



Wallpaper format ad booking down 

to 10min (from 40min) to complete a 

booking and test

The results

80%
Up to 80% time savings in the 

booking process for digital ad orders

10min

40min

416 hrs

1,666 hrs

Savings 1. year  US$ 50,525.00
Projected savings total over 5 years: US$ 238,509.00
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Circulation: ~ 120.000

700 Employees

1,500 freelancer

5,000 independent carriers

One of the larges news portals in the state

of Baden Württemberg

Over 31 mil page impressions

2.8 mil visits 

710.000 unique users (50k registered)
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3 Main web sites

400 bookable zones (locations)

188 of which can be individually booked

over 100 special topics

2,500 ad order in the 1. year (2011);      

10-15% CAGR through 2014

Digital ad order booking integrated into    

‘print’ team

2 ad planners, 0.8 - 1 FTE capacity 

required

Online/browser based booking tool AdX
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Let’s have

a closer look
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Sales Schedule Artwork Adserver Ad System

Email Excel Intranet DFP

g
SAP

{ x min + 5 min + 5 min + 20 min+ 10 min

{ 40 min

Fill out form

email

Enter order in Excel

spreadsheet

create an order for

design and artwork

create customer

create ad order

upload artwork

create test order

create order

create billing

update PI’a

2011 - before AdX



AdX Planning Board



AdX Planning Board
Booking View



AdX Planning Board
Page Impressions View



AdX Planning Board
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Sales Schedule Artwork Adserver Ad System

Email AdX Intranet DFP

g
SAP

{ x min + 10 min+ 0 min + 0 min + 0 min

Fill out form

email

create ad order

pricing

advertising material

placement

campaign print+online+mobile

test order

automatically

create an order for

design and artwork

automatically

create customer

create ad order

upload artwork

automatically

create order

create billing

automatically

update PI’s

{ 10 min

2012 - with AdX
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ROI is an equation,

not a theoretical concept



Impaired ad booking processes

Inefficient resources

Cumbersome system integration

Artwork management disaster/risk

Ad order management expenses

Performance increases

Process improvements

Productivity gains

Secure ad order management
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Influence your ROI



Influence your ROI

ROI = $ - Cost of sale + fulfillment

Cost of sale + fulfillment

Total Revenue

Cost of sale

$

Profit

Cost of sale
Cost of 

fulfillment Profit

Cost of 
fulfillment



Influence your ROI

Cost of sale

$

Profit

Cost of sale
Cost of 

fulfillment Profit

Cost of 
fulfillment



Influence your ROI

Cost of sale Cost of 
fulfillment Profit

Cost of sale Cost of 
fulfillment

Profit

Investment for process 
optimization Profit
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Calculate your own ROI

Time ad system

Time scheduling

Time adserver

Time creative

Average salary/hr *

Time per order (in min):

5.0

10.0

20.0

5.0

40.43

40.0

Number of ad orders 2,500

Total cost p. year in $: 67,375.00

Time AdX 10.0

Total cost per order: 6.74 Total cost per year in $: 16,850.00

Num. of ad orders 2,500

Year 1

3,000

Year 2

3,450

Year 3

3,864

Year 4

4,250

Year 5

Total savings p.y.: 50,525.00 61,230.00 71,173.50 81,259.92 90,321.00

ROI % (total after 5th year) = 1021% 

Total cost per order in $: 26.95

Cumm. savings p.y.: -17,475.00 31,755.00 90,928.50 160,188.42 238,509.00

Investment / cost: 68,000.00 12,000.00 12,000.00 12,000.00 12,000.00
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If you leave with only one slide from this
presentation it should be this one: 

1. Get a demo of AdX and the ROI calculator at
booth # 213 - ppi Media

2. Calculate your ROI

3. There is real value ($$) in process optimization

4. Reduce manual work-steps and double order 
entries (ad booking, artwork, adserver, etc.)

5. Silo solutions are very costly

6. Think in campaigns (print, online, mobile), 
because your customer thinks so, too


