


Key members of the SLP Solutions
team

Gary Blakeley, Southern Lithoplate
Director of Global Service & Technical Support
and
Bill Ostendorf, Creative Circle Media
Founder and President
present:




Power-Up Your Profitability

Revenue Generation & Cost Optimization

Proven Examples to Maximize Your Profits
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Agenda

00:00-00:15 Gary Blakeley
Consultative & information services for newspaper
production/operations
KPIplus+ Print Production Data and Evaluations Tool

00:16 — 00:30 Bill Ostendorf

Print is not dead. We believe in print.
Highlights from our idea paper for print:
25 ways to improve your print products in 2016

00:30- 00:45 Questions and Answers

~ Plus: Copies of 25 ways to improve your print produc
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SLP Solutions Press and Prepress Performance Services
« Equipment service, parts, and support services

SLP Solutions Consultative & Information Services

« RIP to Dock operations review and audit services

« Key Performance Indicator tracking

« Newspaper product editorial & advertising consulting
« EHS audits and safety consulting

» (7 certification




RIP to Dock operations review and audit services

Examples

« Changes to technology support

Newsprint waste reduction strategy

Cost avoidance via proper EHS adherence
Process improvement

Mechanical maintenance assistance

 Job scheduling




RIP to Dock operations review and audit services

« Evaluation of prepress equipment
Evaluation of pressroom and equipment
Assessment of duties and job function
Inventory usage and management

EHS issues identification




Benefits of review and audits
1. Tangible and often significant and immediate cost savings

2. Comprehensive report, recommendations for improvement

3. Identification of waste, process & performance inefficiencies

4. Prioritized list of tasks and recommendations

5. Documented expense savings of dollars in the $100 thousands




A few words about SLP Solutions from
David Dunn-Rankin, president, Sun Newspapers




SLP Solutions introduces

Powered by SLP Solutions
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What is it and what why is it important for newspapers?

An exclusive key performance indicator program

for SNPA members and subscribers

 First performance tool of its kind for newspaper companies
* Newspaper specific performance data is collected monthly via cloud
* A peer comparison giving members knowledge and best practices

» Metrics that matter to you and your operations

e Keep costs in check, improve performance, increase profits



KPI _I_ Metrics/Definitions

. Percentage Of Ink Cost To 7. Operations’ Reportable DART incidents
Total Newsprint Consumed 8. Percentage Press Flow Times Made

. Cost per 9. Percentage Mailroom Flow Times Made
Impression/Pressroom 10.On-time Off-time % - Pressroom

. Mailroom Expense/1K Insert — 11. On-time Off-time % - Mailroom

Cost per Thousand

. Newsprint Waste %

. Press Uptime %

. Web Breaks per 100
\ — “

12.On-time Truck Departure Time%

13.0n-time Delivery % to
Circulation/Carriers
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Your Newspaper KPI Report 07/23/2016 - 07/30/2016

% Ink Cost to Total Newsprint Consumed
Cost per Impression/Pressroom
Mailroom Expense - Cost per Thousand
Newsprint Waste %

Press Uptime %

Web Breaks per 100

Reportable DART Incidents

% of Press Flow Times Made

% of Mailroom Flow Times Made
On-time Off-Time % - Pressroom
On-time Off-Time % - Mailroom

On-time Truck Departure Time %
On-time Delivery % to Circulation/Carriers

Cost per
Impression/Pressroom

s2.11 $2.11

$0.77

Your Newspaper  Group Average  Group High

Press Uptime %

Group Average  Group High  Group Low.

Your
Newspaper

$2.11
$4.50
6.0%

Your Newspaper Group Average

8%
$0.77
$4.16

5.9%

Group High
%

$2.11
$6.30

Group Low
0.4%
$0.37
$2.98

Mailroom Expense - Cost per
Thousand

$4.50

$a.16

Your Newspaper  Group Average

Your
Newspaper

Web Breaks per 100

Group Average

$6.30

Group High

Group High

Group Low

00

Group Low

% Ink Cost to Total Newsprint

Consumed
a0% a0%
18%
0%
Your Newspaper Group Average  Group High  Group Low
Newsprint Waste %
73%
6.0% 5.9%
as%

Your Newspaper Group Average  Group High  Group Low

Reportable DART Incidents

00 00

Group Average  Group High  Group Low

Your
Newspaper

% of Press Flow Times Made

87.0%

Group Average  Group High  Group Low.

Your
Newspaper

% of Mailroom Flow Times
Made

100.0%
83.2%

Group Average  Group High  Group Low

Your
Newspaper

On-time Off-Time % -
Pressroom

Your  Group Average Group High
Newspaper

Group Low

Performance data available via simple easy to interpret dashboard

On-time Off-Time % -

s19% 98.0%

Group Average  Group High  Group Low

Your
Newspaper

On-time Truck Departure
Time %

pop 02.6% 100.0%

Group Average  Group High  Group Low

Your
Newspaper

On-time Delivery % to
Circulation/Carriers

Your  Group Average Group High

o Group Low
Newspaper
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« SNPA beta testing at 12 participating newspaper sites
« Compare newspapers of similar circulations

« Participant anonymity through aggregate reporting
* |deal for comparing newspaper operational efficiencies

Launch date for SNPA members: Q1 2017
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Offered by SNPA. Powered by SLP Solutions.

SLP Solutions application engine and staff analysis affords
participating newspapers comparative data and targeted
knowledge — where to find operating efficiencies




Meet SLP Solutions Team Member:

Bill Ostendorf

Founder and President, Creative Circle Media Solutions

| |
[

Creative Circle
MEDIA SOLUTIONS




Some
highlights

from our
idea paper

’ :




Why an
idea paper
about print?




To some extent,
this is a protest movement.

We’'re sick of seeing press associations,
Investors, publishers and newspaper owners
getting sucked into this myth

that it's time to disinvest from print.




The “Print is dead movement” is completely
Insane.

There is no data showing that print
will somehow disappear.

Radio, movie theaters, and television were
all predicted to be doomed by new technology.
Never happens.
‘Mediums don't die.




This doesn’t mean we’re anti-digital
or that we have our heads in the sand.

| run a software development firm
dedicated to reinventing newspapers online.

And we know all about print declines.
We just think it's time to realize that print
IS broken, not dead.




Newspaper circulation per 100 households

144

120

130

1945 1950 1855 1560 1965 1970 1975 1580 1985 1990 1995 2000 2005




We believe print can be done better.
We've been anti-reader in every decision
we’'ve made in recent years.

Our work redesigning print newspapers
proves that declines can be stopped or reversed.

Print can be fixed and even grow.
So don't abandon it.
Let's

5. LS




Our initial report
was just the beginning.

We’'re going to get the newspaper industry
to refocus on fixing print.

You'll hear more from our group soon.
Now let’'s just do it!




Tip #1
Market print
like you believe it!




Newspapers are terrible
at marketing themselves.
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But look at our audience.
It's amazing!
Print Is for smart people.

Print is for home owners.
Print is for wealthy people.
Print is for successful people.




If we ever got this right,

every person would want to

ouy a newspaper and carry it around
just to look smart and successful.

People going on job interviews would make sure
there was a newspaper sticking out of their
briefcase as they entered the interview room.




Look at our experience.

Reading a newspaper is engaging.

Reading a newspaper is a change of pace.
Reading a nhewspaper is quiet.
Reading a newspaper Is tactile.




| ook at our value.

Reading a newspaper is fun.

Newspapers can teach you things,
Improve your life and help you grow.
Newspapers can save you money.
Newspapers help you shop smarter.
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SATURDAY'S LIFE AND MARKETPLACE:

MONEY GREAT STORIES AND IDAHO ARTS

ng for ways to pad our nest (and How do | manage my 401k? When should | get
, but who has the time to do it — let back into the stock market? Is that 50-inch
p tabs on the latest trends and ideas? plasma TV worth the cost right now? We all ask

or those time- and money-saving these questions every day. On Saturdays, look

3 for answers here — with all the advice you expect

from our weekly Pocketbook section, plus more
on how to make smart decisions on big-ticket
purchases. And in the new Essential Marketplace,
find the financial experts you need to live life to
the fullest now and prepare for what's next.

lay's biggest local, regional and national
on the front page.
A2-A3: Catching up on the news. N
ycal news followed by Idaho and the West,
ion/World and Opinion. P APER o
orts, Outdoors page and Business SAVE You

We all like a great story — especially when it's
about the people who make the Valley and Idaho
unique. And nobody does that better than Tim
Woodward. Look for him on Sundays, plus other

Your guide to the

great reads and Dana Oland's coverage of the Y/
her on the inside back page). A ' Valley's thriving arts scene. Sunday's paper also Idaho Statesman S new
We think it can includes Insight, brimming with opinions and | k d f t
Section editorials from Boise and beyond. 00K and new reatures.
' Life and Marketplace, comics, puzzles and
advice, the themed Essential Marketplace, SUNDAY'S LINEUP
things-to-do calendar, death notices, obituaries,
- classifieds and legal ads. SATURDAY'S LINEUP A Section
A - The day's biggest local, regional and national
Friday’s paper also includes Scene, our weekly A Section news on the front page.
- section on arts, entertainment and things to do The day's biggest local, regional and national Pages A2-A3: Catching up on the news,
~ in Boise and beyond. news on the front page. Local news followed by Idaho and the West,
Pages A2-A3: Catching up on the news. death notices and obituaries. 1
Local news followed by |daho and the West, B Section ‘ 3
Nation/World and Opinion. Nation/World and Insight
B Section (Weather on the inside back page).
Sports, Outdoors page and Business
A% C Section
== (Weather on the inside back page). Sports, Outdoors page. M ( (\
P C Section . -y0f Al
Life and Marketplace, comics, puzzles D Section 5 »cOMe h “’\“(“ )\'-
We think it can! and advice, the money-themed Essential L:fe a'?Ad (;»Aark:tlplac‘e.guzzles and advice, eC Anoe hene 1
Check out the Marketplace and things-to-do calendar, death Classitieds andiegal ads. oy ‘(\\C‘ fxv <A
I.Del;A'I?E notices, obituaries, classifieds and legal ads. U\\ \ @ Ay

kliaho TV, Psarage Magazine and Sunday comics
on Page One! YOU ASKED FOR HELP also are in Sunday's paper.
Why these big changes inLife? We talked to folks

d this is what we heard: Help d h
all ;?“,“Sﬂ;ﬁ"%?.‘,‘smwe need to know ight I daho
:\Bow to save money and time, live healthier rwm,bm 1

take care of our homes and families and make better

spending and investment decisions.

You got it! ~

>, youTRE acanart
PP T

seanoa
s

oMt

raf the Treasure Vallay
SEATESMAN COM




centers and more.

A Section

B Section

MONDAY'S LIFE AND MARKETPLACE:

Everybody wants to live a healthier life — and
every Monday, we'll gathe
medical professionals and experts in Idaho
and around the country. Our new Essential
Marketplace will give you a chance to find
great local doctors, health food stores, fitness

MONDAY'S LINEUP

The day's biggest local, regional and national
news on the front page.

Pages A2-A3: Catching up on the news.
Local news followed by Idaho and the West,
Nation/World and Opinion.

Sports and Business
(Weather on the inside back page).

C Section

Life and Marketplace, comics, puzzles

and advice, the health-themed Essential
Marketplace and things-to-do calendar, death
notices, obituaries, classifieds and legal ads.

Golng or Get Involved.

The new Statesman will give you a
refreshed PAGE 1 "UPDATE" with

a guide tothe newsiest and most
useful content in the paper. Our new
themed LIFE AND MARKETPLACE
section will give you the tips and
ideas you need to get organized
and save time and money every

day — plus the best place for local
businesses to connect to Valley
consumers. We'll tell you every J
daryhowto(‘ntOrgmlzed.Gct p

ve

Y (G

TUESDAY'S LIFE AND MARKETPLACE:

FAMILY AND HELPING

A Section

The d.;:m local, regional and national

It's tough to raise a family, but you don't have
to do it alone. Our families team will answer

page.
Pages A2-A3: Catching up on the news.

Local news followed by |

Nation/World and Opinion.

B Section
and Business

Sports
(Weather on the inside back page).

C Section
Life and Mark

and advice, the family-themed Essential
Marketplace and things-to-do calendar, death
notices, obituaries, classifieds and legal ads.

Our themed Life and Ma

a new, inexpensive way

To participate or find out  more,

comics, p

rketplace section is an

tions with readers and

call an Idaho
at 208-377-6333. |

and the West,

OO0
r./‘\m(\

Here you'll find all the same great recipes

WEDNESDAY'S LIFE AND MARKETPLACE:

and stories we've run on Wednesdays for
crucial

years — but with one

difference: Food

Matters. Find great local pies (like grandma

used to make), connect with local fai

producers, and keep an eye out for your next

favorite lunch spot.

WEDNESDAY'S LINEUP

A

A2-A3: Catchil

Loalnuwsfollcwedbngl -
West, Nation/World and Opinion. (%"

B Section

The day’s biggest local, regional and |
's regi and national
news on the front page.

on the news. 3
and the

Sports and Business (
(Weather on the inside back page).

C Section

Life and Marketplace, comics, puzzles and
advice, the food-themed Essential Marketplace
and things-to-do calendar, death notices,
obituaries, classifieds and legal ads.

rmers and

b S

DA LWL
000

shops, outdoors stores and more will have an
affordable way to reach out to outdoorsy types

around the Valley.

THURSDAY'S LINEUP

A Section

The day'’s biggest local, regional and national
news on the front page.

Pages A2-A3: Catching up on the news.
Local news followed by Idaho and the West,
Nation/World and Opinion.

B Section
Sports and Business

(Weather on the inside back page).

C Section

Idaho Outdoors, comics, puzzles and advice, the
e At A ial Marketplace and

THURSDAY'S LIFE AND MARKETPLACE:

things-to-do calendar, death notices, obituaries,
classifieds and legal ads.




Tip #15

Switch to
five columns.




U.S. broadsheets
should strongly consider
moving to a 5-column format.

Tabs, depending on their format,
might benefit from a 4-column format.




Wider columns are dramatically
better for reading.

WIDE COLUMN NARROW COLUMN
She went to the store She went to

to buy milk for the the store to
Kitten buy milk for

she found on the patio. the kitten she

found on the patio.

HEEERN



Our narrow columns and tiny gutters
have really damaged the reading experience.

Narrow columns slow reading speed
by between 30% and 60%.

Studies indicate that narrow columns make
readers tense and cause them to skip words and
misunderstand passages.
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Crisp, sweet holiday cookies that are just a bit healthy

BY SARA MOULTON
Assosated Fress e

1was a happy little
butterball when 1was a
kid. Sweets were my
thing, desserts in par-
ticular. And chocolate
desserts most of all.
The one exception to
the rule? My grand-
's vatmeal

They were sweet, of
course, but also lacy
and crispy. Back then
didn’t know or care that
oatmeal cookies were a
healthier choice than
most other treats
(thanks to the oats,
which are a concentrat-
ed source of fiber and
nutrients). But health-
fulness alone has never
done it for me.

During my hippy
1l aware
of the nutritional bene-
fits ol‘gr.mola cookies

sence, soft oatmeal
cookies stuffed with
dried fruit and nuts —
but they struck me as
more like medicine
than dessert. Besides, [

of my grandmother’s
version.

This is an embel-
lished rendition of
Grandma Ruth's cook-
ies. We start with a pure
base: oatmeal, butter,
white sugar, a whole
egg and vanilla extract.
No low-fat ingredients.
1 firmly believe thata
modest serving of a

THE ASSOUATED PRESS

Chacolate Orange Lace Cookles are made with oatmeal, butter, white sugar, a whole egg and vanilla extract.

full-fat, full-sugar des-
sert is more enjoyable
than a larger serving of
something with no fat
or fake sugar.

spruced up the basic
recipe with chocolate
and orange, a combina-
tion that plays beauti-
fully together. Bitter-
sweet chocolate chips
are my chocolate of

choice, but you're wel-
come to substitute
chopped bittersweet
chocolate or semi-
sweet chocolate chips,

if you prefer.

If you're not the
most accomplished
baker, but like the idea
of whipping up a
homemade treat for
family and friends dur-
ing the holidays, these
are the cookies for you.
They're so casy that
even my husband could
make them. And yet
they come off more like
a specialty item from a
fancy bakery than a
prosaic little oatmeal
cookie.

Also, they'll stay
fresh for several weeks

in an airtight container
at room temperature,
which allows you to
keep eating when your
guests and the holidays
are gone, but your crav-
ings remain!

CHOCOLATE ORANGE
LACE COOKIES

Start to finish: 50 min-
utes (30 minutes active)
ield: 2 dozen
cookie

2 tablespoons unsalt-
ed butter, softened
1/4 cup plus 3 table-

5poons sugar

1 large egg

1 teaspoon vanilla
extract

1 tablespoon freshly
grated orange zest
(about 1 orange)

11/4 cups rolled oats

1 teaspoon double-
acting baking powder

/8 teaspoon table

1/2 cup bittersweet
chocolate chips

Heat the oven to 350
E Line 2 baking sheets
with kitchen parch-
ment.

In a medium bowl,
use an electric mixer to
beat together the butter
and sugar until the mix-
ture is light and fluffy,
about 3 minutes. Add
the egg, vanilla and or-
ange zest, then beat
until light and fluffy,
about another 4 mi
utes. In another medi-
um bowl, mix together
the oats, baking powder
and salt. Add the dry in-
gredients to the wet in-
gredients and beat just
until combined. Stir in
the chocolate chips by
hand.

Scoop the dough a
tablespoon at a time
onto the prepared bak-
ing sheets, arranging
them about 2 inches
apart and about 12 per
baking sheet. Use the
back of a spoon to light-
ly press down on each
mound to slightly flat-
ten it. Bake the cookies,
one sheet at a time, on
the oven's center rack
until the edges are
browned, 8 to 10 min-

utes.

Transfer the cookies
to & wire rack immedi-
ately and let them cool
completely.

Nutrition informa-
tion per serving: 50 cal-
ories; 25 calories from
fat (50 percent of total

calories); 3gfat (1.5g
saturated; 0 g trans fats);
10 mg cholesterol; 7 g
carbohydrate; 1 g fibe:
4gsugar; 1 g protein; 40
mg sodium.
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Holiday cookies that are just a bit healthy

Chocolate Orange Lace Cookies are made with oatmeal, butter,

BY SARA MOULTON
2 Press Writer

Iwas a happy little butter-
when [ was a kid. Sweets

were my thing, desserts in
particular. And chocolate des-
serts most of all. The one ex-
ception to the rule? My grand-
mother’s oatmeal cookies.

They were sweet, of course,
but also lacy and crispy. Back
then [ didn't know or care that
vatmeal cookies were a health-
fer choice than most other
treats (thanks to the cats,
which are a concentrated
source of fiber and nutrients).

But healthfulness alone has

never done it for me.
During my hippy days, [

was well aware of the nutri-

Sence, saft catmesl cookiss
stuffed with dried fruit and
nuts — but they struck me as
more like medicine than des-
sert. Besides, I missed the
cmpmm of my grandmoth-

This dn embuellished ren-
dition of Grandma Ruth's
cookies. We start with a pure
base: oatmeal, butter, white
sugar, a whole egg and vanilla

a whole egg and vanill

extract. No low-fat ingredi-
ents. [ firmly believe that a
‘modest serving of & full-fat,
full-sugar dessert is more en-
joyable than a larger serving
of something with no fat or
fake sugar.

In a nod to the holidays, I've
spruced up the recipe with
chocolate and orange, 4 combi-
nation that plays beautifully
together. Bittersweet chocolate
chips are my chocolate of
choice, but you're welcome to
substitute chopped bittersweet
chocolate or semi-sweet choco-
late chips, if you prefer.

If you're not the most ac-

THE ASSCCIATED PRESS.

complished baker, but like the
idea of whipping up a home-
made treat for family and
friends during the holidays,
these are the cookies for you.
They're so easy that even my
husband could make them.

And yet they come off more
like a specialty item from a
fancy bakery than a prosaic
little oatmeal cookie.

Also, they'll stay fresh for
several weeks in an airtight
container at room tempera-
ture, which allows you to keep
eating when your guests and
the holidays are gone, but your
cravings remain!

CHOCOLATE ORANGE
LACE COOKIES

Start to finish: 50 minutes (30
minutes active)
Yield: 2 dozen cookies

Ingredients
2 tablespoons unsalted butter,

softene

144 cup plus 3 tablespoons sugar

1 large egg

1 teaspoon vanilla extract

1 tablespoon freshly grated orange
zest (about 1 orange]

11/4 cups rolled oats

1 teaspoon doubie-2cting beking
powder

1/8 teaspoon table salt

142 cup bittersweet chocolate chips

Directions.

Heat the oven to 350 F.Line 2
baking sheets with kitchen parch-
ment.

In 2 medium bowl, use an elec-
tric mixer to beat togeter the but-
ter and sugar until the mixture is
light 2nd fluffy, about 3 minutes.
Add the egg, vanilla and crange
2zest, then beat until light and fluffy,
about another 4 minutes. In anoth-
er medium bowd, mix the oats, bak-
ing powder and salt. Add the dry
ingredients to the wet ingredients
and beat just until combined. Stir in
the chocolate chips by hand.

Scoop the dough 2 tablespoon at
atime onto the prepared baking
sheets, arranging them about 2
inches apart and about 12 per bak-
ing sheet. Use the back of a spoon
to slightly flatten each mound.
Bake one sheet at 2 time, on the ov-
en's center rack until the edges are
browned, 8 to 10 minutes.

Transfer the cookies to 2 wire
rack immediately and let them cool
completely.

Nutrition information per sery-
Ing: 50 calories; 25 calories from fat
(50 percent of total calories); 3 g fat
(1.5 g saturated; 0 g trans fats); 10
mq cholesterol; 7 g carbohydrate; 1
afiber;4 g sugar; 1 g protein; 40
mg sodium.




deal column widths are between 12 and 18
nicas.

f you won't go to five columns, a baby step
would be to go ragged right, increasing gutter
width and eliminating gaps between words.

Or modular, six-column ad stacks would create
cleaner pages and allow editorial




Bad typography hurts, too.

Many papers suffer from horrible typesetting
because there isn’'t anyone left
who understands how to set type.

Big gaps between words dramatically
slow reading speed, too.

Thin fonts with small x-heights are also




Good type saves space
and improves reading speed.
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“Concern  for global
food demand is greater
now than even a year
ago,” Fixen said. "This is a
complex 1ssue. But that 15
our challenge.”

Fixen said that original
reports  indicated the
egarth’s population would
reach nine billion by
20560. New reports predict
that the number will be
9.6 llion. Thapupu]at.wn
peak also was bumped u
from 10 billion to 11 ]:|11
lion people.

The green revolution in
the 20th century, Fixen
said, re-volved around
mputs. Changes 1n vields
occurred due to new
seeds, fertilizers, agricul-
ture chemicals and more.

9.5/10.5
*Concern for global food

demand is greater now than
EVen A Vear ago,” Fixen said.
"This is a complex issue. But
that 15 our challenga.™

Fixen said that eriginal qe-
ports indicated the sarth's
popilation would reach nine
billion by 20500 New reports
prédiet that the number will
be 86 billion. The population
F‘;‘d}i also was bumped up

rom 10 billion to 11 billion
peaple,

The green revolution in
the 20th century, Fixen said,
re-volved around inputs.
Changes In vields opeurped
due to new seeds, fertilizers,
agriculture chemicals and
more.

The 21¥-teniury green rev-
alution, on the other hand,
likely will revolve around
kEnow-ledge and new manage-




Tip #18
Modernize

Classifieds
for a web-based
V Id.
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Our research shows classifieds
have a bad rap.

Cluttered. Used.
Unsophisticated.




59% of adults said they would use the
classifieds more if the ads had photos.

That number jumped to 75%
for those under 34.

More sophisticated color would help as
does linking classifieds back to content in
R VLS
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We help our clients stop thinking “classifieds”
and start thinking “targeted text ads.”

That's what a Google Adsense ad is.

Classifieds are our Google ads. And we’ve had
good success expanding classifieds into a
wealth of new categories. Think of it as
classifieds meets native!
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And we need to take these new concepts
In classifieds online in new ways, too.




We bullt a platform to give local media
a local, web-based text ad solution.

QuickAds fit in most standard ad sizes.

Feed your taste buds Feed your taste buds

Get the best club Panini & espresso
sandwich in town! Forget the burger. Come for

Forget the burger. Come for our panini filled with Italian

our panini filled with Italian meats and cheeses. Maybe ’

meats and cheeses. Maybe a cannoli to finish? Via How about sushi for lunch?

a cannoli to finish? Via Spiga, Park Plaza, Warren. Prepared to order. Hand and California rolls, made with
Spiga, Park Plaza, Warren. 555-4567 M the freshest ingredients. Tuna & Tempura, 568 Broadway,
555-4567 v Providence. 555-8765

VIEW MORE ADS | ADVERTISE HERE | MANAGE MY AD VIEW MORE ADS | ADVERTISEHERE | MANAGE MY AD
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g new leaves in the de
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LOCALLY GROWN FRESH PICKS

PREVIOUS AD | NEXTAD | VIEWALL

sponsor the 4th agricultural experience. This
is a great opportunity to learn about locally
produced goods. The experience includes a
free tour of seven area farms and agricultural
providers, followed by a “Taste of Alamance” dinner.

Tour stops include Marlette Daylily Gardens, Tri-County Vet-
erinary Service, Jones Greenhouses, Peregrine Farm,
McBane Farm, Williard Dairy Farm and Bolick Farm.

Tours run from 1 to 6 p.m., with dinner at the Old Eli Whitney
Fire Department at 6:15. A gospel sing will follow dinner.

The tour is free. Dinner costs $5 per person (children under
12 are free). Tickets are available at all Alamance County
Farm Bureau locations. Call Linda at (336) 226-2477 for more
info.

LOCALLY GROWN,.COM

POWERED 8Y CAEATIVE CIRCLE MEDIA SOLUTIONS

Farm Bureau of Alamance County is proud to VIEW MAP

Nelcome  Guest

VISIT WEBSITE
EMAIL THIS

B [+




Truly rethinking classifieds is a big potential
print and web win.




Tip #9
Rethink
your refers.




Step one:

Pick stories for
your newsstand audience!




Refers should grab the attention

of non-readers and occasional readers
who, by definition, are not interested

In the stories we write for readers

and run on our section fronts.

Single copy buyers have very different
Interests.




Compared to our subscribers,
single copy buyers are more likely to be:

* Poorer. * Minorities.
* Transient. * Less educated.
* Renters. » Parents of small children.

* Younger. * Retired.




Single copy buyers are more likely to be
Interested in these kinds of topics:

 Relationship issues.

« How to get along. Dating.

* Pregnancy and child care.

» Health issues. Staying fit. Health care costs.

» Pocketbook issues. Saving money.

» Education issues. Pre-school. Junior colleges.




Creating refers that sell:

* Don’t use a fixed template. Mix it up.
» Refers aren’t headlines, they are marketing!
* Make them about the buyer!

» Use words like your, our, save, best, top ten, favorite, win, etc. Use
numbers, too: 10 trips, 5 secrets, 12 tips.

* Don’t be vague or cute. Refers need to be clear.

* They should be actionable. This paper will help me do something,
~ learn something, earn something or get better. N

- Th /e to be interesting! Being local is much less im
n being interesting. Would you pay $1 to
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Bourbonnais
schools shuffle
principals amid

budget cuts

g loss sends Manteno home
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in Bourbonnais ler
isrors are sssened 10

Shnooss T Simmer = and one petion

| sdministrators are

e district’s s22 il

@ to make a cut

te funding cuts, the
has seen enrollment dip from an al
s in Fecent sears to
2350, Hollowell atributes the dip to the end

longtime principal at LeVas:
s Eemeniary S0, s heing reassigned T pr—

lass
loss to St. Thomas More Tuesday evening at Lewis University in Romeoville. “Four regional
four elite eights,” he list can
Honestly, you ¥'m not sure who has won more. | thought we
were going to get back down there. I really did”
« Fullstory in Sports, D1.

It started with tamales

Liberty Intermediate Schools sssistant
Longin. s vang promced

0 principal at Levas
 Lierss il ot e fled. munmn slld

Abby Saldivar. principal of Robert Frost

schont, e et bt ko, i
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made with masa. or

and a common compliment o

— FRANCISCOISIDRO MARTINEZ
ISIDRO'S TAMALES AND TAQUERIA OWNER

Bourbonnais teen s & roueh stare for

I 1 firse coupe of months,

o sl
advances in national bee T s, tsdro's took first
e e e e annk il 420 chlen sy, The e i the amales ctory

[ T——— urors, and was

versary
Isidro's ‘Tamales and Taque-
Tia began, s many restn
rants et the omer
Gescrbed a8 8 longime
Startines, who i from Cricago,
was Jooking for a spot o sell his
family's tamales.
settied on Kankakee, &
} town he knew nothing abaut.
o the natlonal | T monchs aer coebrating  Evencualy, he would move his st For thre sisar years,

Eric Errampalli is off 10 a good stare. The
ayearold, eighthgrader at Hourbonnals
Upper Grade Center, splled “Samarian”
in the second round of the prelims.
e o St Naconal Speing e

of & shopping cart in Chicago,

£ISIDRO’S, 5250 A3

The low back pain fix that’s catching on
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5 pom.
Immediately

For some,
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o Sivan is allin the hips
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Kankakee-based neurosur-  significant improvement. Ut Kyle McCordand daughterBrym.  over.”
» Dr. Charles Harve ;

cable ek 3
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which wil te eevised by ESPN. wl ks
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1 Errarpal, of o bonngl. 1 13 1
Washington was paid for by The Daily
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9l going there. | really did."

HEALTH

The low back
pain fix that’s
catching on

For some, the problem
is allin the hips

'BY DENNIS YOHNKA
dyomicsdaly-journalcom
8159373384

EDITOR' NOTE: Yesteriay we bvought you the

story of a Riverside Medicol Center rurse.

aho suffered from debilitating back pain

with lite respite n sight. Here's how he
evencually overcane iz

akee-based neurosurgeon D Charles.
Harvey is one of a select 2 o
now recognizes that Americans have been
ook n the wrons lace o fnd  cue or
low back pa
Tner thinking is that,in many cases, te
paln comes fram the connectior of the base of
the spinal column (sacrum) and the hip bone
i), Bt the surgery to eliminate the pain
a that point, the sacoilac ot bas enly
explored fo five vedrs. [t fook
Some i 1o A Fosd 4nd DRk i Admins

Madi
m T s o reryone. Not al

Kyle McCord and daughter, ryan.

It started
with tamales

How lsidro's went from near failure
1o success story
svusunce soomcuez
SoecaThe Doy ol

It was a rough start for Isidro's.

In ts first couple of months, the restaurant on West Station
Street, about the size of a two-car garage, had days where it only
would sell $10 worth of food. Francisco Isidro Martines, the owner,
was almost $100000 in debt.

Thers was  point where 1 Jont that sluts it patrons at
had the thought of closing the  lunchtime, drawing

pesturunt bt [ vas shvayss - workers und collegsstudnts

b belever (et confldence nd . been a success
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Isidro's Tamales and Ta From the beginning, | ol
el N e T
with what the owner described as  we had to suffer firs, For three
& ongtme dream. Martines who  traght years, we lost mone”

*ihen you  open a bustnes, you
10 be

" The tarmaround began afer
e, a town  the restaurant’s tamales earned

o Tamal y Atoe in 2012
‘From the beginning,

| told myself that this was going to work,
but we had to suffer first.’

children near!

FRANCISCO ISIDRO MARTINEZ,
OWNER OF ISIDRO'S TAMALES AND TAQUERIA

Principals
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budget cuts
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= afood truck
emerges
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A brand spanking new bright orange food
trailer 35 & sight you might least expeet to
see on Main Street in Cabery, a country vil

e
Ford County panhandl, 25 miles southwest
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NLCS schedule - Team photos - Your ‘W' flag

of $2.4B in unclaimed
money in Illinois? s

| UPDATE:
KANKAKEE
PARKS

Despite promises,
another audit
deadline missed

District still working
to straighten out

its financial records
BY JON KRENEK

firencksrda'y-jourralcom
15-637-2370

The Kankakee Valles Park Dis-

trict missed another deadline

to submit & mandated audit of
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The Cubs,
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Say goodbye to our tree-lined streets ;i

Insidious ash borer is
killing thousands of trees;
most won't be replaced

sviszprovost
daily-journslcom
364

m s

merald ash borer

o computer.  larger sah are dying i
and it's

Randy Van Fossan
FSS, LUTCF

ck sales tax to companies will-

killing thousands of trees in Kankakee ~are all infested.” ing o reroute sales here.
unty. The ity this week said it will cut  How many? Tens of thousands, Gargrave | Several lawsui  and
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Are the football
playoffs in your
school’s future? c

3,000 local jobs are just
waiting for applicants

Wilmington
touched by
tragedy again

‘Great role model' school's
latest fatal crash victim

BY JON KRENEK
[xrenck@zaily- curnal.com
£'5-937-1370

The Wilmington Wildcats took the football field Fri-
day evening with one less person to fly the team's flag.
It's a loss being felt deeply at the high school.

Since Tuesday, the high school has mourned the
death of Cory Ann Tebbens. 14, a member of the color
sruard who had touched students there even in her
first year as a freshman. Tebhen's death followed a
tragic automobile crash on Tuesday as her 16-year-old
brother drove her to oolor guand practics,

‘Tebben's 16-vearald brother remains in stable conds- ALDERMAN P H OTOG RAPH ER
tion at Loyola Medical Center in Mayweod. The crash
accurred on Stevens Road in rural Wilmington when
their vehicle left the gravel roadway and struck a tree

n )
at 5:20 pm. The crash is under investigation to deter
mine exactly how it occurred.
“She was a great student and a great role medel for

Protcs cowsesy of Dennis Barer
Three youngsters dangle their feet in the water while sitting on a bench where this summer’s huge amounts of rain contributed to the
flooding of a park in Kankakee's Historic Riverview District.

the other students," said Kevin Feeney, Wilmington's
principal. “She took her grades seriously and had a
large group of friends. She will be missed."

As a freshman, Tebhens had just made the high
hr.vnox mle lor earnmﬂ slrauzht Aa on her hm repon
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Did you know

The 5 questions you need dogs are from

Central Asia? as

to ace on a job interview .

WOULD YOU DO THIS?

The hardest part apbout
being naked and afraid

Local mom took . T
survivalist challenge
— and home won

BY DENNIS YOHNKA
dyohrxa@zdaly-jourral.com
£'5-937-3384

er family prepared her for
|—| this, and her family brought
her home.

Andrea “Annie” Foley — a
33-year-old Essex wife, mother,
farmer. rock climber and runner —
lasted just four days on the cable
TV hit show, “Naked and Afraid.”
Bur the story of her adventure
goes back decades, and has not
ended with her return to the fields
for the fall harvest.

The Nizemvery Channel shaw naw in
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The diet tricks How challenging will Round 1 be?
to keep your

brain younger s = Check out our prep football playoff preview

FINDING LUCK PET CARE

Are you
going to
Indiana to
play Lotto?

Budget mess pushes
players — and their

money — next door

BY SOPHIA TAREEN
The Associates Press

CHICAGO — Ewven buying lot-
tery tickets in [linois is losing its
charm.

With lllinois delaying payouts of
more than $600 because of its bud-
get mess, neighboring states are sal-
ivating at the chance to hoost their

own lottery sales. Businesses near
borders, particularly in Indiana,
Kentucky and lowa, say they've
already noticed a difference.

The Lottery problems stemming
from Illincis’ budget impasse have
led to a lawsuit and come amid
questions about [llinois revenues
and a shake-up in lottery manage-
ment.

Here's are some things to know
about the situation:

Dai'y lewrral/Nike Vess
LEAVING ILLINOIS John Becker and his daughter, Blair, with their dogs, Jack and Payton at their home in Bradley. The two now run a dog treat business founded by John's

Manv gsg aratinne amake chnns cirtnr Waran b raranthiwar charsead am bha TU chaw MAlneld's Crastartl




IsUS ‘drunkest | 3 tips to earn extra cash before Black Friday »

country in the .
world?’ c3 Could Royal play when the Bears hit the field Sunday? -
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NOT LOVIN'IT

Where the
heck is

my biscuit
sandwich?!

McDonald's promise
fails Buckingham man

BY DENNIS YOHNKA
dyohnka@daiy-journa cam
815-937-1384

Sometimes, a person just has
to have a sausage, ey and cheese
biscuit hreakfast sandwich from
McDonald’s. And — for Don
Rutan. of Buckingham it
doesn't make any difference if
it’s 11:30 at night. That’s his meal
of choice all day

Sa. the fast food giant's latest
campalgn was music to his ears,
right? Well ...

The breakfast-all-day menu
is smaller than the usual one.
Some franchises are offering
only McMuffins, some only bis-
cuits. That's been causing some
franchisees headaches, and
Herscher varsity football coach Dan Wetzel watches his players' performance during a drill at practice. Wetzel, a 1981 Herscher High School and feotball team apparently, some patrons belly-
alumnus, is one of five local coaches who now coach at his alma mater. aches.

See BREAKFAST, page A3
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How ‘Law & Order’ makes
us smart about crime, and

‘CSI' may make us dumber

What are the
playoff prospects
for your school? pr

COPING WITH CANCER SERENADED
BY LEGENDS

The night
Julia met
The King

When you're 93,
an impersonator

will have to do
BY DENNIS YOHNKA

dyohrxa@da’ly-jourral.com
£'5-937-1334

Julia Lewke may have
assumed she missed her
chance to see Elvis Pres-
ley perform. After all, The
King died in 197

So.atal, thisC
n)the' Eran

nt Park
her and

mother, decid-
ed to suspend disbelief for
a couple hours and thor-
oughly enjoy The Legends

rn 1
ing ln )msanato*s offer-
ing the music of Johnny
arry White and. of
course, Elvis Preslex

“l called my grand-
daughter [Michelle
Claussen, also of Grant
Park] the first day [ saw it
advertised,” Lewke said.
“And she said she would
take me.

e are
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Does your child It's a great time to snag a holiday job
really deserve

that trophy? s1 Kohl’s, Target hiring thousands for seasonal rush «

ON THE THE BAR SCENE
BRINK

Say it
ain’t so,
Cubs!

Playoff run hits ivy
wall; every game

now do-or-die
DAILY JOURNAL STAFF

As the rain came down last
night in Wrigley Field 10 min-
utes after 10 pom., the crowd
" of 42,321, minus
INSIDE: the Mets fans of
Cubs’ course, wasted
topes little time filing
fading D1 out onto Wave-
land, or Addi-
son, away from Pare 3 of this
horror show:

See CUBS, page A3

KANKAKEE
Homeless

adsranata




As we distribute
coplies of our 25 tips
for Improving print
newspapers, we'd
love to answer

your questions!
| —




@ Practical solutions for print and digital media

What we do Samples of our work Creative outsourcing Other services Print "idea paper”

Creative Circle
MEDIA SOLUTIONS

Recent news

PAGE
Cooperative
selects Creative
Circleas a
preferred vendor

Circulation gain
turns the tide
after
NewsTribune
redesign

Inland Press
Association
rebrands with
Creative Circle

Upcoming
events

"Print Isn't

=2l Read about our redesign
launched in Kankakee

Ostendorf

Ostendorf to
lead session on
"The New
Newsroom:
Making Money™

More news

ABOUT US BROCHURES PARTNERS MEET OUR TEAM CONTACT US JOBS! © 2016 CREATIVE CIRCLE MEDIA SOLUTIONS
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Recent news

PAGE
Cooperative
selects Creative
Circleas a

preferred vendor

Circulation gain
turns the tide
after
NewsTribune
redesign

Inland Press
Association
rebrands with
Creative Circle

Upcoming
events

"Print Isn't
Dead!" session at
America East
will be led by Bill
Ostendorf

Ostendorf to
lead session on
"The New
Newsroom:
Making Money"

More news

ABOUT US

Samples of our work

Creative outsourcing

Learn more about what we do

Click on any thumbnail to download a file

vy
Desagn Conlbearl. Meas,
Soltware. Tranig

medaantr@
et bisw S oy o
ot ot v A
e Swhatan

Web CMS:
mediasiteQ &
communityQ
We've created
one of the most
content-centric
and user-centric
CMS platforms
anywhere, It's
easy to use,
flexible and
customizable.

BROCHURES

Daily print
redesigns
Our redesigns of
print products
improve your
content for
everything you
do and we can
still grow print
audience and
revenue.

NathveNews@

The industry’s
first native
content platform
is also the most
effective,
delivering both
SEQ and
adjacencies. It
even helps you
manage and
monetize press
releases.

PARTNERS

MEET OUR TEAM

Do Caigen L
hee s

Newsroom
training

With all the
cutbacks in the
past decade, it's
time to invest in
the people we
have left. Qur
training changes
newsroom
culture, improves
morale and

This is one of the
most innovative
and flexible new
revenue platform
in media.
Self-service text
ads are the
fastest growing
ad type on the
web.

Practical solutions for print and digital media

What we do Other services

L s

e
e

Advertising
training

We can help
improve your ad
content and
desiqn.. leading

paywallQ
The industry’s
first pay wall is
also the best!
More flexible and
gives you more
control than any
other platform.
Handles hard
paywalls,
e-commerce,
metered, day

passes,
memberships and
more!

CONTACT US JOBS!

Creative
outsourcing
Need help
making your
content,
marketing or
advertising as
good as it can
be? We can help!

product, is still a
best-of-breed
classified web
entry system.

Print “idea paper”

Nchc pubbcatsm
- bty

Niche & new
products

We know how to
make more
money with
specialized print
products and
how to make
them attractive
to new readers.

Crart &
. -

B w0 A At e
B )

haritiesQ
Become the focal
point of giving in
your community
and use local
charities to help
drive traffic and

user
contributions to
your web site!

© 2016 CREATIVE CIRCLE MEDIA SOLUTIONS

e
AEw
e

Weekly

redesigns
We've helped
hundreds of
weekly papers
grow through
better content
and design.

e e
Vvt vmg s bt

Software
overview
Tired of vendors
who overcharge
and under
perform? Partner
with a software
company
committed to
innovation,
flexibility and
support!
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Practical solutions for print and digital media

What wedo  Samples of our work  Creative outsourcing Other services

It isn’t time to abandon or undermine print.
It's time to reinvent it and reshape it. ......ouwouw e wreruren

B ASSOCIATION WITH THE SLP PRINT SOLUTIONS
PARTHERS

T “It% important o push the needie
m Jurther when if comes o equipment

produciivity, priar guality ead
apersional gfficiency. Reducing our
lepacy conty and our emvirommennn

impacs are mpartant aspects of beaping print alive and

el *

ETEVE MATTINGLY

‘BOUTHERM LITHOPLATE

1 "Almost mone of the decisionsy
Aevapapers have made ia the past
. decade had amhing o do with our
readers. All sur decisions are based on
R cost savings avd most are amd- reader [
Creative Circle
AEDLA ST

BILL CSSTENDORF
CREATIVE CIRCLE MEDLA SOLUTIONS

Paperipapes dadep £rg {oresan

MW Stange, LLC

“While the web has provided us wirk rooly ta help i sell
Berer, it has alse enabled the competinion that @3 reking
away huge churnks of baeiners. ™

MAARE ETANGE
P STANGE, LLC

Wit v anking our saler deams To sell an ever-wideming
array of product and oo aften don 't give them e fools te
sucered fm seiling thom. ™

DEBSIE HOLZKAMP
WIFTANZA

to improve your
print products in




You can download a digital copy of our print idea
paper at the Southern Lithoplate web site,
www.slp.com.

Or at the Creative Circle web site,
www.creativecirclemedia.com.



http://www.creativecirclemedia.com

HOME | CONTACTUS | SITE MAP Ynu

- Southern Lithoplate, Inc. (SLP) is the printer’'s choice for performance-driven
mm lithoplates and associated prepress/pressroom solutions. An American owned and operated
company, SLP is committed to helping printers improve their print quality and productivity, lower

costs, optimize opportunities and increase profitability.

% An American Company with American Products

800-638-7990 Products Solutions Service How to Buy About Us News International

RECENT NEWS/EVENTS

NO-PROCESS 3.21.2016

Southern Lithoplate Aligns Sales Leadership for the
PRINTING Future...read more

2.20.2016
New Video Celebrates SLP's American Roots, Industry
Leadership...read more

rC

2252016
SLP Adds NXP-Tag It Plate Identfication System to
Product Portfolio...read more

Get your free

PDF of 2232016
2 8 waye { SLFP Strategic Allance Releases White Paper to Help 2 A
J ways (o Newspapers Generate New ) customers and its solutions
improve Revenues by Being an Indispensible Part of People’s
R T Lives...read more
your print e
/)/OL}'UCIS SLP Reports Strong Sales for CRON-ECRM CiP...read

more

in 2016

2.19.2016
SLP Strateg ce Two Prepress & Press Services & Support
Revenue Generators...read more program launched!

Securely pay your bill online QJ”

ey G e
CtP Imagers and plate processors!

© 2012 Southem Lithoplate, Inc. | PO Box 9400, Wake Forest, NC 27588 | 800-638-7990 | OMB




Thank You!

Gary Blakeley, Southern Lithoplate
and
Bill Ostendorf, Creative Circle Media




