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GateHouse Media is the largest publisher of locally-based print and online

media in the US

[ GateHouse has more than doubled in size in the past two years, and will continue to expand its US

footprint through acquisitions.
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Growth Strategy
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GateHouse Media™

Local Market

o Acquisitions
Continuity q

Newspapers,
Events & B2B
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 Digital Services

Invest in people, Digital Propel
products, Products/ Business
community Revenue Services
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$638 Million in completed acquisitions

Believe strong local news brands, at attractive price, offer long term opportunity
« Strategic revenue and operational initiatives core to value proposition
*Centralized services enable continued focus and investment in strong, local reporting
» Digital business services and live events deliver new revenue streams
Increasingly national footprint supports new business launches, at scale

« Stated intent to complete $1 billion in acquisitions by the end of 2016
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Acquisition of Dolan Publishing, then Journal
Multimedia. All now re-branded as BridgeTower Media
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Locally focused B2B portfolio

Aligns with Propel Marketing and GateHouse Live Events
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Transforming our newsrooms

Digital journalism training, enterprise-

wide

irk Wessler
Poynter certificate program, customized for B i guy caried e Amarican flag or 1
GateHouse Media tors 3 boa

Bi-monthly webinars

Digital tools training
Tout; ScribbleLive; parse.ly

‘Digital Next’ initiative

25 Largest newsrooms

Establish digital specialists: social, mobile, audience

Focus on layered, multi-platform storytelling

Editor’s Conference (April 2016)
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Center for News & Design: Austin, TX

Copy editing, page design for
hundreds of GateHouse papers
and websites

Niche content services

Digital product development

Commercial services
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Multi-platform increases engagement

llerald Tribune Tampa Bay Times

Herald-Tribune
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Site Redesign: Improve consumer, advertiser UX
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Fully responsive
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Designed for photos, video, social media
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GateHouseLive produces events at scale across the US

GAl EHOUSE
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Four core events are supplemented with ad hoc promotions
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GateHouse Live

Created events division led by Jason Taylor (summer 2015)

Dedicated team
www.gatehouselive.com

Launching 19 new events in 2016

Event-in-a-box support for smaller markets, available online

Columbus Dispatch: 60t annual Spring Home & Garden Show

AX k\ﬂl! COLUMBUS DISPATCH

3 HOME
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http://www.gatehouselive.com

...and Virtual Events

“Recommitted” to our

Second Street partnership 2016 SLAM

, “COLLEGE i
Dedlcated team H.Q‘Ps ] Reach this vast, rngn;rd

sudience for three

Aggressive growth goals (revenue * SO S e
an‘? database) LLENGE g::'r:nlezmnsm Sx,i(xx

A 3in-1 College
Basketball Brackst Contest, w ‘
. . An advertising opportunity that’s
The Ultimate Florida

Vacation Sweepstakes

Partnership with Daytona Speedwa
and MRN

100K+ entries
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......

Integrating live and virtual
events
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We are celebrating and rewarding our field Promotions leaders

Congratulations
on being one of the

in the GateHouse Media
Promotions Contest!

') secondstreet

SUMMIT
St. Louis | June 6-7, 2016

You'’ll be meeting us in St. Louis!

n GateHouse Media®

16



Evolution of Propel Business Services

Establish
Propgl Propel
Marketing Business
Survey expands, :c\f/!yfﬂe Services
1000 SMB Strizteﬁsme - - Peter Newton, CEO
MB Survey,
Owners Launch Propel customers: 1000 Focus /
Marketing Groups PropelONE

Acquire AdUs
with Stephens

Launch Launch Media purchase
Propel Test BestRide.com © é
15 customers Propel Marketing Test adjacent
continues to market
expand

opportunities
Address SMB pain points

4000 customers
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The market opportunity is huge

oy K

< 200 employees

Marketing spend: $5K+ /mo.
Needs: Agency help with
integrated marketing,
promotions, or lead
generation

Regional,
National

Multi-location, Large
Local

<50 employees
Marketing spend: $2.5-
5K/mo.

Needs : Professional
presence, qualified leads

<10 employees
Marketing spend:
<$2.5K/mo.

Needs : Professional

Dave’s Lawn Service presence with local leads

Very Small and Small Local
Businesses
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Propel Marketing is now a US leader in digital marketing services

» Comprehensive
digital marketing
suite

> World-class customer
service

» Complete
transparency with
results, translated for
SMB

> Recently became
Google AdWords
PSP (April, 2016)
after only 4 years in
business.

n GateHouse Media”

1. BUILD A PRESENCE

@ RESPONSIVE WEBSITE DESIGN
MOBILE WEBSITE DESIGN

@ LOGO CREATION
e E-COMMERCE

3. GROW CUSTOMER BASE

@ SEARCH ENGINE MARKETING
ONTARGET - DISPLAY ADVERTISING
RETARGETING

<) DIRECT EMAIL

FACEBOOK ADVERTISING

CUSTOM EMAIL PROGRAM

AO0MOOO

2. GET FOUND ONLINE

SEARCH ENGINE OPTIMIZATION

LIST OPTIMIZATION

ENGAGE WITH CUSTOMERS

SOCIAL MEDIA OPTIMIZATION

INTERACTIVE VIDEO

REPUTATION MONITORING

CALL TRACKING

LIVE CHAT LEADS
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We are infusing Propel Marketing into truly integrated marketing solutions

CONNECTED
AUTOMOTIVE
DIGITAL MARKETING
SERVICES

o ther ne car the
€r turms 10 over 24 difierent sources of information
fram online. to tradiional media, to video to socil
mediy, to friends.
Toincrese sies you have 1o take advantage of al the
20Urces your customer uzes to make a deciion They
need to see your brand fequently and you need to

et noticed.

BestRide’s Connected Automotive Digedl Market-
ing Services puts your brand in front of coreumers
‘where they are, when they want the information.
Which is imperative, because you hive & very
fmited window

25 o@i 24 | e} 2
. » 3 fok & 5 Y

HOURS S @ veicLes QX oeaistes
The average car buyer researches They narrow their They visit an average of just
wehicles online for just 125 hours dedizion down to 3 total 2 dealerships before buying
durirg ther 3-month research stage of just 2.4 vehicles

BESTRIDE CONNECTS YOU WITH CAR BUYERS EVERY DAY,
NO MATTER WHAT STAGE OF THE BUYING CYCLETHEY ARE IN

- ~— Inventory Marketing
Search

Social
Mobile/Video/Display
Email

'!] GateHouse Media"

INVENTORY MARKETING

Bastlide |

At Bestide com we know the sutomotie business is
competitive enough. That's why we are the ony crfire

where
your brand and mventory in a non-preditory emiron-
ment. We provide midmum exposure without any of
the pricing and ranking sysiem games Our godl 5 10
drive more inmarket car buyers 1o you for a lower
cost per unit sold than the competition.

KEY FEATURES

+ Dealer friendly ~ we do NOT canguest ANY
af your peofic centars

*+ Reach T+ millon car buyers on the BestRide
pablishing necwork sach month

» Extenuivg promonbon in over 550 joail
pablcation and the search engine for over 450
media websites with more than 200 acromoove
peitting parners

+ Direct suppart for deslers to get the mos:
out of their sventory marketing

More than 3/4 of
car buyers use
3rd party sites

Car buyers spend

MOBILE/VIDEO/DISPLAY

Bestfide

Place your brand in front of car buyers where they
spend most of their time - the web. We'l help
YOu connect with consumers through their many
devices - whether mobile or tablet or desktop.

KEY FEATURES

= Target and re-target vehioe buyers and
owners across all their devices - mobile, tablet
and desktop
= Script writing, video editing; and video upload
capabilties
= Re-Targetmg capabifities based on ad tracking
= Abiiity to refine audience through
Content Channels
Mobile Devices
Maobile Carmers
App vsWeb
Wi-Fi vs, Carrier Gateway
Geography (State. DMA, Zip Code)

395 AN L AT R AT

70% of car buyers who use
YouTube are influenced by
videos.Views of vehicle test
drives, features, options, and
walk throughs on video have
doubled in the past year

A GO AT VR VLY

4in 5 consumers want
ads customized to
their city, zip code, or

immediate surroundings.

IDECOM
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Propel Marketing acquired ThriveHive in March, giving us a deep tech platform

five
Helping local'sep
providers grow v

'. ‘GateHouse Media®
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ThriveHive today aims squarely at the VSB

ThriveHive, the first
Guided Marketing
platform for SMB built
from the ground up

n GateHouse Media®
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We will integrate the ThriveHive and Propel platforms into one

Recommendation

Customer Profile System Integrated Marketing Platform

Industry

Proprietary Website
algorithms

Location Online Presence
Best
Practices /

KhoWhok Content

Time/

Morey Lead Capture

Marketing
Coaches

Tech/

M
Marketing CR

'!] GateHouse Media"
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Propel Marketing’s new outbound call center will drive customer growth

Propel Marketing Opens New Manchester Telesales Center

Governor Hassan, Mayor Gatsas joins ribbon-cutting celebration

II GateHouse Media®

24



Propel Business Senvices $6lves for Jocal usiness pain points

<
- oA - as

PROPEL BUSINESS SERVICES

ACCESS TO MERCHANT EMPLOYEE
MARKETING IT SERVICES CAPITAL PROCESSING BENEFITS
AdUs
e Propel
Propel iqh- - )
M kpt_ {ish Small Biz e S.'Z€d Business TBD TBD
arketing spend) Biz Capital

BestRide Partner Pilots Partner Pilots
(vertical) (in progress) (TBD)
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THANK YOU!

pnewton@gatehousemedia.com
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