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Thriving in a Networked Age



Innovation           Entrepreneurship

Inventor Networker

Johannes Gutenberg Mark Zuckerberg



Disruptive Innovation vs. Sustaining Innovation

Gutenberg Press Steam-Powered 
Rotary Press



Why it is important that community 
newspapers survive





Disruptive Innovation



Sustaining Innovation



Follow the Technology

Going digital is not about 
mobility, connectivity or the 
cloud.  It’s about the 
changed expectations of 
your readers and advertisers.



Follow Your Customers

• What do you know about how fast your readers’ 
and advertisers’ media habits are changing?

• What do they expect from you?

Key Questions: Follow the Technology



What Your Readers and Advertisers 
Expect



Follow Your Customers

• Current readers remain loyal, but their habits are 
changing VERY quickly

• Advertisers are confused and searching



Follow Your Customers

• How many of your current readers and advertisers 
are loyal?

• Why are they loyal?

• What do they care about?

Key Questions: Follow Your Customers



Follow Your Customers



Follow Your Customers

Realistically, no single news 
organization can produce all 
the news and information 
readers and advertisers want 
and expect… This leads to a 
new stage: newspapers as 
networks.  -- Eli Noam



Follow the Money

In a networked age, the 
traditional separations of 
media diminish.



Follow Your Customers

• How well is your advertising serving the needs of 
your advertisers and readers?

• How will you make money in a networked world?

Key Questions: Follow the Money



Follow the Money: The Various Uses of 
“Advertising”



Follow the Money: Merger of Marketing 
& Advertising





Organize for speed and agility



Lead from the front



Bring in new talent

And give your prospectors the 
resources they need.



Measure and remeasure often



Create a culture that nurtures

innovation AND entrepreneurship



Never stop thinking about 
tomorrow








