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Innovation Entrepreneurship

Inventor Networker

Johannes Gutenberg Mark Zuckerberg



Disruptive Innovation vs. Sustaining Innovation

Gutenberg Press Steam-Powered
Rotary Press



Why it is important that community

hewspapers survive

Historically, community newspapers in
the U.S. have:

e Set the agenda for debate of public policy issues

* Encouraged regional economic growth and
development

* Fostered a sense of geographic identity



The Key Question:
What must community
newspapers do to
remain relevant (and
therefore profitable) in
the digital age?



Disruptive Innovation
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Sustaining Innovation

(Follow the Technology>

( Follow the Customer)

< Follow the Money )
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Follow the Technology

Going digital is not about
mobility, connectivity or the
cloud. It's about the
changed expectations of
vour readers and advertisers.



Key Questions: Follow the Technology

 What do you know about how fast your readers’
and advertisers’ media habits are changing?

 What do they expect from you?
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What Your Readers and Advertisers

Expect

Readers expect newspapers to:

e |dentify the main issues
e Help them live better
e Give them a sense of social and political identity

Advertisers expect newspapers to:
* Help them connect with consumers
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Follow Your Customers

e Current readers remain loyal, but their habits are
changing VERY quickly

* Advertisers are confused and searching
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Key Questions: Follow Your Customers

* How many of your current readers and advertisers
are loyal?

 Why are they loyal?
 What do they care about?
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Follow Your Customers

Realistically, no single news
organization can produce all
the news and information
readers and advertisers want
and expect... This leads to a
new stage: newspapers as
networks. -- Eli Noam



Follow the Money

In a networked age, the
traditional separations of
media diminish.



Key Questions: Follow the Money

* How well is your advertising serving the needs of
your advertisers and readers?

* How will you make money in a networked world?
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Follow the Money: The Various Uses of

“Advertising”

e Create awareness of the need

e Create demand for a product

* Introduce a product

e Encourage purchase

* Put consumer and seller together

* Encourage re-purchase

e Differentiate an existing product

e Attribute more value to a product

* Reinforce loyalty with existing clients
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Follow the Money: Merger of Marketing

& Advertising

Promoted
Brand

Paid Media Content

Traditional Ads

Converged

Media

Sponsored Brands that ask
Customer for shared

Press Coverage

—J.Chaffey,
“A definition of paid, Earned Media
earned and owned media” Organic
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Conclusions:

It’s tough keeping three plates
spinning simultaneously.

SUCCESSFUL NEWSPAPERS ASK THE QUESTIONS:

Five years from now:

How will we look to our customers, employees and
shareholders?

At what processes and procedures will we excel?

e\ THE UNIVERSITY

m Q/' NORTH CAROLINA
% at CHAPEL HILL



Organize for speed and agility




Lead from the front




Bring in new talent

And give your prospectors the
resources they need.



Measure and remeasure often




Create a culture that nurtures

innovation AND entrepreneurship



Never stop thinking about
tomorrow




The big question:
Who Will Save
Community
Journalism?



SAVING
JOURNALISM

USING THIS

This book tackles a timely, important topic with depth,
originality and new insights. Both scholars and journalism

practitioners will welcome it."
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INSTRUCTIONAL SECTIONS

STAY UP-TO-DATE

DIG DEEPER
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