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Native Advertising

on a shoestring

Jaci Smith, native advertising coordinator
APG Media of Southern Minnesota
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How Women Inmates:

about \&I’lclg/kﬂle Male Model Doesn’t

= AS the number Of women INMates soars,
t ' l I S > 0 does the need for policies and programs that meet their needs
| |

Sy Melanie Deziel

\o228276

http://nyti.ms/1
znUQNTt

A0221709

AD228276

Over the past three decades, the number of women
serving time in American prisons has increased more

\ than eightfold.
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So, what is native advertising?

It iIs content paid for by the advertiser that is
created by the publisher or its representative
and that runs in the same format and is of the
same high quality as that publisher’s regular

editorial content.
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What itis...

In the stream: It's part of the brand’s RSS feed, the
timeline, the status updates.

Sharable: The consumer can pass the word.

Engaging: It allows the consumer to weigh in.

Placed in context, visually and socially: You find NA
where consumers are looking and its content is what the
consumer wants to read.

Timely

High quality

Clearly labeled
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What it isn’t...

« Jarring or off-kilter: If it doesn'’t feel like it belongs, it is
likely hurting both your brand and your client’s.

« Annoying: Native advertising is about establishing a
conversational relationship rather than a hard sell.

* Deceptive: Though it seeks to be seamless within
context, it is still clearly designated as advertising.

« Self-referential: Most native advertising doesn’t directly
mention the brand.

- /




3/05/2013 @ 2:12PM | 3,821 views

Native Advertising

Forbes HOME DIGITAL MOSILE RRANDVOICE MAGAZINES

Iﬂ‘rand Vior | oz ose
Food, Foeests and Fuel

Raducing Partfolia Volatility

The Washington Post Dives Into

Tribune Publishing Invests in a
Content-Marketing Shop

\ Contend Makes Videos for Tribune Advertisers
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“Big Media” is doing native
and making money.

I= SECTIONS  Q sEARCH

Sty

WORLD US. NEWYORK BUSINESS OPINION SPORTS SCIENCE ARTS FASHIONASTYLE VIDED

H The Oginion Pages
Despite Fears Wit Hagpiesnd 65 oD commasons
Over Al Qaeda, Transparency? What's the Matter With
&l d- Back % KRITORIAL GOAKE Kansas' Schools?
udis The Obama administraticn The state’s relenticss
Syrian Rebels shouldswop fightiagohide cuts in education
b RCEERTT wom fegal advice could hurt the whole
The Saudis, who are Gabrielle Giffords; The country.
dotormined 10 oust Prosident Lasosns of Physlesl Therigy

Bashar al-Assad and lran, fear
tho rise of Al Qaoda's affiliates

In Syria bat face fighting using
ilitants over whom they Bave
almost na control.

> Comants
Queds Leader n Syria secks  Slowly, Asia Factories Begin to Turn Green
1o Malt Infighting " x v

Multinational companies and Asian soppliers are incooaslngly

going beyond local mgelations in designing factories that cut

NEWS MY
President Talks of energy costs and pollute loss.

But small market
publishers cannot emulate
their business model.




Native Advertising Revenue (us)
Desktop And Mobile

H Native-Style Display ™ Sponsorship ™ Social

Bl INTELLIGENCE
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Reynolds Journalism Institute Fellowship

riionline.orq

* Resources: Fellowship paid for additional staff
« Support: Regular brainstorm sessions, email exchanges

« Science: Mizzou grad students conducting customer
attitude survey

« Exposure: Opportunity to test program and talk, blog

\ about it /
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Success!

« More than 100 pitches, with a close rate of 75%*

- Attendance at regional “Lunch and Learns” topped 50% of invitees
« Average time spent viewing: 1 minute, 15 seconds

* Click-through rate around 5-7 percent

« Significant increase (10-15 percent) in participation in special
sections

\- On track to “significantly” increase digital ad revenue in 2015 /




Natlve Step by step

. Gauge demand and form a task force. Create timeline.

. Develop a mission statement and guidelines for display,
transparency, ownership of content, definition of terms.
. Identify platforms to use and prepare technology
Infrastructure.

. Determine resource allocation and training.

. Set limits: How much is too much?

. Determine pricing, analytics.

This took APG Media 7 months
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NATIVE ADVERTING RATES

southern minn media

Effectiva January 1, 2016

A LA CARTE:

A LEVEL - Northfied/FaribaulOwatonna markets: $295

Al otness: $275 includes: Stary, Listicle, Video, Infographic, photo
galkery {in house sheoting)

B LEVEL - NorthiieidiFaribauliOvatonna markets $235

Al othees: 3220

Fholo gatlery (corgribuiad photos), Q&A, Press releass

C LEVEL - NarthilelafFaribaullfOwatonna markets: 365

Al otners: $60

Submitted column, spomsored Facebook/Twitiar posts, sponseted
Pinterast pin, sponsorea link

Prodhicts can be acded to packacas usng A La Cate preas Packages
canot be Gplﬁ bDetwaan maksis

NATIVE ADVERTISING PACKAGES:

Spensored content packages that engange customara and brand you a2 1he axpert

Contact your multimedia consultant for details

1-MONTH COMMITMENT

Choose any four items (not to exceed 2 A level products)
4 waeks In Norihtield, Faribault or Owatonna $605.00
4 wesks In any other market $565.00
50% discount tor any additional markets purchased

2-MONTH COMMITMENT

Choose any eight items (not to exceed 3 A level products)
8 wraeks in Northfield, Faribault or Cwatonina $1,100.00 {$550/mo)

B weeks In ary other market $1,030.00 ($515/mo)
50% discount for any additional markets purchased
3-MONTH COMMITMENT

Choose any 12 items (not to exceed 4 A level products)
12 waeks in Northfiakd, Faraul or Owalonna $1.515 ($805/mo)
ks i ety other market $1,425 ($475/mo)
50% discourt for any additonal markets purcheased

Contact your local multimedia consultant for more information: southernminnmedia.com/contact or
Jaci Smith, native advertising coordinator, 507-649-1693 or jsmith @faribault.com
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southernminn.com

Sponsored Contenl

Welcome back, Jaci Smith Logout| My Dashboard Home  Submitt

Home News Automotive Health Fashion Calendar Archives Business Classifieds Forms Sto ry

page

Clay Target League fall season participation
doubles, same expected for spring

Story Comments  Image (5) Share [} Print [Z] Foni Size: 5 £

vt o] [EIIRY e

Posted: Friday, October 10, 2014 10:00 am | Updated: 1:50 pm, Fri Oct 10, 2014.

By JACI SMITH jsmith@faribault.com
From our sponsor, Ahiman's, 9525 W. 230th St., Morristown, 507-685-4244, 507-

u 685-4243.

Posted on Oct 10, 2014 Led by the support of their schools and volunteer coaches, co-ed student athletes
by Jacl Smith will participate on their high school team in shooting sports for six weeks through
October at shooting ranges throughout Minnesota.

- Y
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e Owatonna People's Press

December 13, 2014 - Edited [7] - &

12/13/14

-It's the last sequential day for the rest of this century. it won't happen

again in our lifetime. The next on is on Jan. 2, 2103.

-If you want to get really crazy and wild, stop for a moment around

9:10:11 a.m. orp.m., or 15:16:17 (3:16:17 for those not on a 24-hour

clock)

-You can alsc geek out and celebrate the date of all prime numbers on
O O S e Nov. 13, 2017. Or how about a Fibenacci numbers day on Aug. 13, 20217

A Fibonacci number is the sum of the two numbers preceding it in a list.

-Want to learn how you can save money on 12/13/147 Click here:
https://www_facebook . com'HyVeeOwatonna

p O S t From our sponsor, Hy-Vee Owatonna

13 people reached < See Results
) Y

Like - Comment - Share - K227 -5 @39 -
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http://bit.ly/1Fu7Kk9
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ﬁseen on @ southérnminn.com

10 Reasons To Be Fresh

It's Farmer's Market week on Aug. 3-9. What are you waiting
(o] ¢

by . Faribault Daily News 7monthsago 629 Views v
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7 QUESTIONS - TAKEN 92 TIMES

What kind of cheese are you?

re done, be sure to head over 1

10a.m.-1p.m.onFeb. 21 totry

IADE BY

JACI SMITH
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Special
sections:

4 | ’%ﬁf}i”l{ﬂg.’;‘_‘t S . ' ME £C ON AND LIFESTY
lingngial ,
| J_UML‘ Northfield News .
Buy a display ad @HUH@JE
at full price, get s

a. native ad at Lifo Insurance 101

half-price

Faribault Daily Nowa o e

Vacation For Less
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Our first foray
Into Native In
the daily print
product
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40 Under 40: a
new program
celebrating our
bright future

Ty Dham Hedge Hiome tvwr 40, Insbond, we
Ghasar b iag want & chanee b chwwr this
Bkt geneeution an, mld 1o
b adways  pelelwabe thei elines and
Tt i oot 1 b guronid  enscenurmgn theen in thele
Of, vt s o mehievemenis Wr-': -
oy

lhu--nlnlnhh; wread community by dining
R )

¢7 XcelEnergy

JOURNALISM-—
INSTITUTE

Mismouri f Josrnaliso

40 under 40
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Native: The APG way

1. Rep meets with client. Explain native. Are they
Interested? If so, what would be the goal of their
ad/campaign?

2. Emaill or call native ad coordinator with the following:

Contact info for client, goal if rep got it and a deadline
for contact.

3. Native ad coordinator works up a proposal, sends it to
client and rep. Starting this month, they will include
pricing.

- /
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Native: The APG way

4. Yea or nay? If yea, native ad coordinator (and creative)
creates the content.

5. 48 hours before publication it goes to rep and client via
email.

6. Feedback is taken, content runs. Analytics are delivered
2 to 4 weeks later to rep and client.

- /
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Analytics

Higher
value

What f (e

should we A

measure? g (T
— e (DTS

continuum
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Opportunities?

« Clients less interested in packages than “one-offs”

* Not all sales staff work “consultatively” with their clients;
some don'’t “get it”

* Clients struggle with subtlety of native
« Time investment much greater than other ad forms

« The slippery slope into advertorial
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Here’s everything you need to get started

http://www.rjionline.org/blog/wonderful-world-
native-advertising-according-jaci-smith

http://bit.ly/IvGRDac
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Thank you!

jsmith@faribault.com @FDNJaciSmith linkedin.com/JaciSmith

S



