“Strengthening hyperlocal
journalism with new T ——
technology and platforms” .-
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Local -it’s easy

1% —

Be relevant

People want to feel connected to their

community. Be their preferred tool VY VN .
v & ‘ ¢ 4R y . A -
Engage and include your reader A A A S e ‘
People want to be heard, help them with ‘
digital visibility i = s
Be vital to the communities you serve
T -*<’~*"’ T i



The hyperlocal opportunity —

hyperlocal done profitably and at
scale, is your best defense against
the giants.

» Create alliances with the local community -
you are defenseless without them

 Paper is your bridge to digital, not a dying
cash-cow

e Local must be local -”Localish” is worthless

» Rethink local business models. -hunt for
many small, long term contracts
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User Generated
content

Editorial
content
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Distance from
Your house

High interest
High engagement

Newspaper
blindspot

inqecode
Product bundle for
local and personal ‘.
engagement

innccode

create relevance

Everybody



Build a defense against the
giants —

Create local
partnerships to
regain lost
positions

User Generated
content

Editorial
content
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One product for the entire Several community papers Your community content
region _ integrated with the news flow

Not relevant enough Nof economically viable Fine, but how?

The Innocode bundle adds relevance, hyperlocal
Comamanihyperiacal steategies streams

and scalability to the local news operation



Grovfjord IL - Liland IF GO7

An exciting game in Grovfjord
yesterday. The season’s first
game for some of the players,
the first game of their life for
others.

Great atmosphere for all!

Grovfjord IL




How we help newspapers go

hyperlocal

Personalization is absolutely necessary for any operation larger than
community papers. Innocode’s platform is transparent, flexible and
specialized for local.

Community-news and community information already exist.
We build tools to harvest, filter and match relevant content with the
right user. We build solutions that win back city-information

Community cornerstones need local, digital visibility. We provide tools
that reestablish a vital partnership between the local newspaper and
voluntary organizations, sport clubs, schools and more.

Local communities need their local stores and businesses. We provide
tools that help users being in the know of local offers in a way that
scales, wins back customers and brings local shoppers back
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¥ CITIZEN APP

Roads and traffic

The roads in Bainbridge are icy this morning, drive
carefully!

(¥ CITIZEN APP

Schools & education
When & where? All info about next weeks' start of term is
available here!

Personalization is absolutely necessary for any operation larger than

community papers. Innocode’s platform is transparent, flexible and
specialized for local.
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Welcome to
sandefjord

gandefjord P!
information
your needs

information an
interests.

Vi lagrer ikke
overholder GDPR-
atdine data skal

rovides nNews and
tailored to m(_ee’t
for community

d persona\

personlig informasjon, )
kravene 0Q ef opptatt av
forbli dine private data.




¥ CITIZEN APP

Music and culture
Three new postings in the Little Town gig-guide. Support

your local music scene!

Community-news and community information already exist.
We build tools to harvest, filter and match relevant content with the

right user. We build solutions that win back city-information

V' CITIZENAPP

Construction work alert!
On Monday, March 23rd, construction-work will start in

western parts of the city.
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Connect with community
organizations and gain owners

their content
w

LOCAL NEWS v COMMUNITY CALENDAR COMMUNITY

Crews from a North Bay Hydro fundraiser As the dispute between teachers and

transformer are on a wildlife rescue Close to 100 people enjoyed the provincial government continue,

mission today, Tuesday, Feb. 4. cheesecake and wine during the annual elementary schools throughout the
fund raiser held at ... Near North District School Boa...

READ MORE

READ MORE

READ MORE

®© COMMUNITY

JOIN US | VIEW ALL ARTICLES >

The Capitol Centre The Capitol Centre

The Capitol Centre

MEMBERSHIP
< " BENEFITS
’ SURVEY

“Patio Lanterns”
with Kim Mitchell

The story behind Kim Mitchell&#39;s The Capitol Centre is revamping its
Patio Lant... Membership ...

Delivered by innocode

Community organizations n
that reestablish a vital partnersnip bpetween tne Locat newspaper ana
voluntary organizations, sport clubs, schools and more.




Help local stores survive with
new business models

*) Vinneren dekker kun utgift til eget bruk av drivstoff.

3 SLIK DELTAR DU:
W88 [ ocal communities need their local stores and businesses. We o SRt bl N
g% tools that make users aware of local offers in a way that scals & Spsiore | P> Cosgiepey :
&% back customers and brings local shoppers back : e o i Dicesie & e o o % s

** Du trenger ikke handle for & delta, men du ma beseke butikken for & registrere din ;
Kkupong. Konkurransen har 18 4rs aldersgrense. Fhomsbals Budfifle




The information already
exist

femperature and quality
B

Sea level . Waste management’ﬁf

=

innccode

create relevance



Personalized, local information based on
neighborhoods and interests

CITY PULSE

E * SNOW DEPTH

Sentrun powntown

¥ Last update: 1.12.19, 13:11

a WASTE COLLECTION
(o]

Paper
Organic

Glass

City Pulse map

Today
Tomorrow
21 des.

11 des.
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Si= CITY PULSE

!} ROAD CONDITIONS

Icy roads in western parts
of the city

¥ Last update: 1.12.19, 13:11

ﬂ} SKI ROUTES

Furustad trails

Wildwoods

Clear Lake

Personalized, local information based on City Pulse map
neighborhoods and interests
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Air quality map

SELECT LAYER

2

Air quality

fa 4

Construction Skating Ski routes
and road works  ice thicknes

8 & il

Slipery roads  Snow plowing Toilets

Personalized, local information based on . ;
neighborhoods and interests el e
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The hyperlocal opportunity —

hyperlocal done profitably and at
scale, is your best defense against
the giants.

Thank you!

Morten Holst
Strategy director, Innocode
morten®@innocode.com

innccode


mailto:morten@innocode.com

