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Transformation

Culture + Strategy = Results




Mindset

Continue the Culture of
Continuous Change

Succeed or Fail Fast!




Non-Traditional Revenue as a % of Total
Revenue
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4 Pillars of Transformation

Owned &
Consumer Event Homebase

Operated Revenue Digital
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Foundation:
~ Unique Local Content ~ Strong Local Brands ~
~ Community Relationships ~ medi

group




1. Consumer Revenue Team

Company Wide
Digital
Subscriptions

Growth
Strategy

June 2019

2019
e
£045 media
January group
2017

https://prezi.com/view/yrpZviECIXRLNIRA4YzD/
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https://prezi.com/view/yrpZviFCfXRLnlRA4YzD/

1. Consumer Revenue Team

Pageviews Pivoting to Engagement

Audience is | Multiple audiences
anyone who Audience each with own

reads our Focused interests, needs,
content Model problems

»
Fighting for clicks - Suilding engagement,

earning subscriptions

https://prezi.com/view/yrpZviECIXRLNIRA4YzD/


https://prezi.com/view/yrpZviFCfXRLnlRA4YzD/

1. Consumer Revenue Team

Company 1.867 Audience
wide What We Will Do e

The Record-Journal will unite company-wide to
become an indispensable part of our readers’
daily lives through audience-focused, data-driven

strategies with the goal of
increasing digital subscriptions 200% hefore
the end of 2020.

Data

Indispensible .
Driven

https://prezi.com/view/yrpZviECIXRLNIRA4YzD/
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1. Consumer Revenue Team

#FACTSARENTFREE
AE2?4L30 AL
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Facts aren't free, but rumor, opinion and false information are.

Join a fact based source you can trust. One that is independently owned and
produced by people that live and raise families in the same community that you do.

When you support The Record-Journal,
you support YOUR COMMUNITY, you SUPPORT FACTS.

https://prezi.com/view/yrpZviECIXRLNIRA4YzD/
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1. Consumer Revenue:

FactsArentFree Team
4 Task Forces Formed in December 2019

1. Content Engagement Strategies

Thanks for reading! You've reached your free article limit.

Already a DIGITAL SUBSCRIBER°| LOGIN HERE | | PRINT SUBSCRIBER? Activate your FREE Digital Access ‘ CLICK HERE |

2. #FactsArentFree Marketing

New Year. New Deal. Unlimited
Digital Access

40% OFF onys22s

Per week for first 3 months.

3. Retention & Onboard i ng The First 3 Months. Special limited time offer.

Want to see our print offers and other great deals'7| CLICK HERE ‘

START
NOwW

Get local, award-winning reporting from a fact-based source you can trust.

4. New Pricing Offers #FactsArentFree

Local. Community. News. By real journalists.

2082586528526 223080
R)J medis




1. Consumer Revenue:
FactsArentkree Team

* Experiment

Latest Food and Drink

Alan's Cup n’ Saucer owner looking o
refire, north end diner for sale

These = an arl to toa=ting nuts, and here's
how todo it

Behind the scenes with the brew team =t
Kinsmen Brewing Co. i Southingion

Merniden couple behind Grandpa's Best
burbecus ssuces and rubs

Meriden YMCA
Mountain Mist
e Day Camp
B8 REGISTER
S EARLY

j} AND SAVE!

There is an art to toasting nuts, and here's Meriden couple behind Crandpa’s Best
how to do It barbecue sauces and rubs

medi
group




2. Owned & Operated Digital Revenue
Content Sponsorships
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THE BEST OF THE BUNCH BRUNCH AWARDS EVENT

T Best of the Bsach Srwech evest revegentes focel Aigh schood etfintes in o hasrisay, sed cwrpet bod of way.

2.0wned & Operated Digital |
Revenue - Content Sponsorships ”

OERTET
AlI&IAIL

OPT-IN EMAIL BLAST & SOCIAL

‘iz e Lara) g ety Comtemt
me d‘“
g\'O\\?

cces>

AUDIENCE > Email

Sperts Newnletter Sent every Tuesdey. Thursday end AUDIENCE»

Saturday to raughly 300 peaple | Averapes 25% epen » .

rate and o €% cAck thry rate I SPS Se i v

1,515 avevege views per video

AUDIENCE » Sociel Adbiete of the Week: 1,683 average views per vides

« 22,009 lece, Righly engeged followers Gane Doy Highlights: 1,835 sverage views per wideo

+ Boosted costest everoges ¢ reach of rowghiy 3,000

Individusfs mth aboit 6 2% enpegenent reextives.

AUDIENCE » Averages 138, 00 page views per aemmest; & sdares)
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2. Owned & Operated Digital Revenue
Content Sponsorships

artract NEW LISTINGS & NEW BUYERS with our

PRINT, ONLINE, SOCIAL AND EMAIL MARKETING SOLUTIONS

RE/MAX o 22875

ot Bl e R
TANGSR Do ke

1,500 teondily visws with s ssetige cpes e of
Asstage reseh i 35,000 shewats pat manih? 33% (v 18% naliansd sl 18,000 manthly dews with an svetge

Estinsatad 00tal weekly resch is 200,000 raders!
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2. Owned & Operated Digital Revenue
Content Sponsorships

PRINT ONLINE SOCIAL VIDEO

ekt rme) Nrdow 250w Aesiiy oy =1 / =2 Arety Lumg =o' ‘exars o Nestiby Lwiog = Iratent wit Memthy g re

e i e

YOUR AD 979 x 935

TOUR BUNALSS
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Chesbire P2 approves regrading wark
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VIDED IS POSTED IN FOUR SEPARATE WAYS:

Latwst Newn

Featured Contert o0 the ho

EXCLUSIVE STIIF AD
fperficsters merarng 10.5° 22" n B Recon

401 TAL LEAGERBOARD
Over 42,053 wewkty local resders g oo 970 % 90 ot the o0 of 177 totsl awerage Iscal faceboak vasrs menthly.

L5770 213l average ndes vww) per ranth mih
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2. Owned & Operated
Digital Revenue

GUTEST ¥~ | N .
COUPLE §; DGy

PHOTO(C.) CONTEST

This Valentine's Day...
Prove that you're the cutest couple!

[ ]
Submit a photo that shows why you're the cutest couple!
Fomotions

Submit!
Submit your Cutest Couple photo from January 18 to January 31.

Vote!

Voting will run from February 1 to February 7. Come back and vote once per day!

SUBMIT YOUR PHOTO TODAY

. — Take a look at this exclusive special offer from our sponsor:

Make your cleaning appointment between 8 am and 2 pm, Mon - Fri

[Emai [Passworg " (Login Help| NewUser: [Register Now — . And Recelve a $10.00
Donuts ~ - -

Call us

Dental Group “*

Meriden-Wallingford

Welcome Submission View Entries \ote Winners Registration

f

298 Broad Street (Route 5) Meriden CT 06450
www.dentalgroupct.com 203-235-5588

DENTAL GROUP OF

MERIDEN-WALLINGFORD

medi




5 Event ———
- : myrecordjournal.com/best2018
Reve nue | A Red Carpet High School

Athletes Awards Event

Aqua Turf Club =
030mto 100 AT

Jim Calhoun
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3. Event Revenue

- Revenue:
$25 000in 2016




4. Homebase Digital Revenue
Why Launch a Separate Digital Brand?

 Businesses said they don’t want to buy digital from a
newspaper

« But many businesses also like that a digital brand has a Innovative
- - ) ! ] . Approach
stability behind it and is established in the local community

Your Homebase Digital Toolkit

Creative Service

I for Success and Growth

A Partnership
DIGITAL
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4 Pillar of

C Owned & Event Homebase
onsumer omeb:

Revenue Operated Revenye
Revenue Revenue
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Foundation:

~ Unique Local Content ~ Strong Local Brands ~
~ Community Relationships ~ medi
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Owned & Operated Digital Revenue
& Events

& Homebase Digital...

12-Month Media Plans




12-Month Media Plans

Culture Shift

Transactional ‘ Long-Term




12 Month Media Plans

CNAs with prospects

2. Weekly Brainstorm Sessions — Sales Team, Creative
Team, Fulfillment Team, Managers

3. Build Customized List of Product/Service Solutions
for Each Prospect — Input from media consultant,
manager & 3 fulfillment partners

4. Build 12-Month Planning Calendars

5. Build Multimedia Proposal with Spec Ads & Visuals

RImedi
group



12-Month Media Plans

Holiday Hill 12 Month Media Plan Proposal
1/30/20

Client Objectives
Brand Awareness Heoliday Hill Day Camp 1z a "hidden gem” in Prospect. Objective 13 to make Holiday Hill Day Camp 2 househeld name
Education Staffing 1z accredited with little turnover. Tons of great activities to do, all food 12 included, family owned, bus stops all over ct.
Lead Generation Have yvour prospective parent: of campers zign up for camp

Target Audience(z) Parents of children 3-13 within the state of Connecticut (maybhe namow focus to 30 mile radius of Prospect). Income of 3100k+.

What are vour expectaticns?
Metrics, phone calls, walk ins, Increase camp registrations
clicks, website srowth, etc.
What's vour capacity? Unlimited

Other Main objectives are to increaze converzions & awareness

Client Locations

Number of locations 1
List of locations 43 Candee Rd. Prospect, CT 06712

January February March April May June July August | September Octoher November | December

Client Seasonality X[XIX[X X XIXIX|X|X

Solutions

Print[FULL PAGE FULL COLOR PRINT AD

Premium positions: Back page of CC, 8C, NHC, PC,BC, TT. TP

Page 3 / §: Record-Journal, Cheshire Herald

Covering 100% of 9 towns - Meriden, Wallingford, Southington, Cheshire, Berlin, North Haven, Plainville, Durham, Middlefield
- XX

Record-Journal

The Cheshire Herald
Cheshire Citizen
Southington Citizen
North Haven Citizen
Plainville Citizen
Berlin Citizen
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Print Special Sections January February March
Business & Industry -
Full page ad, article &
photo X
Back To School - Full
page ad X
Camp & Activities Pages
-1xdad XX XX
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12-Month Media Plans

Print Special Sections January February March April May June July August | September October November | December
Business & Industry -
Full page ad, article &
photo X
Back To School - Full
page ad X
Camp & Activities Pages
-2x4ad X|X XX

|Ad Notes January February March April May June July August | September October November | December
Covering 100% of 9 towns - Meriden, Wallingford, Southington, Cheshire, Berlin, North Haven, Plainville, Durham, Middlefield
Reach: 125,245 households | | | X X

|Frumuﬁnus January February March April May June July August | September October November | December
Win a Free Week of

Summer Camp! Lead X|X|X[X
Generation Contest

|E1‘ents."3pu-nsurs]]ip5 January February March April May June July August | September October November | December
Design An Ad - Event
Sponsorship Hesting the
R-J event at Nelson Hall X|X
Wallingford 350 Jubilee
Countdown Champion
Sponsership XXX XXX XIX]X[X X[X[X|IX|X|X|X|IX|X

|]}ig;ita] Marketing Services January February March April May June July Aungust | September October November | December
Youtube Non-5kippable
Pre-Roll Ad Campaign XXX XX XIX|IXIX|IX[X[X)X[X|X|X
Facebook & Instagram
Ad Campaign X X[X|X|X|IX[X[X
SEM (Google Ad Words) X[X|X|X X
Targeted Display Ads -
100,000
impressions/month XXX XXX XXX XXX XXX XXX XXX
Targeted Email
Campaign - Parents with
Children 3-13,
Household income
$100,000+, 20 mile radius [

of Prospect medi
Reach: 83,226 X X X X group




12-Month Media Plans

\Weekly Brainstorm Sessions — Sales Team, Creative Team, Fulfillment Team, Managers

“Our customersS come
before the dollar sign”

~ QUAILTY BATHROOMS SINCE 1963 -
Complete Remodels in less than a week.

-/ mma

Bathrooms since 1963
onstructionservices.com

FREE IN-HOME
ESTIMATE

CALLTODAY
860-628-0073

DAVID LEMEL

CAIVIFCT.

Archery » Woodworking - Project Adventure » The Courts - Swimming L
Dance » Teninis Lunch Provided « Sports « Paintball « Arts & Grafts - Ceran
Events + Foam Pit « Mini Golf + Free Swim « Lego - Fitness Yoga - Cooling
Course - Drama - High Ropes - Martial Arts « Riflery - Paddie Board - Fly

Transportation is included - Bus st

@00

‘ supermarkets com e

1 group



Questions

 Liz White, Publisher & EVP
* 860-944-9805
* lwhite@record-journal.com

medi
group




