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The GNI mission

Google News Initiative

Our effort to build a stronger future for journalism

Empower news
organizations
through
technological
innovation

Elevate and Evolve business
strengthen models to drive

guality sustainable
journalism growth
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GNI guiding questions

Objective

Elevate and

strengthen quality
journalism

Guiding questions

How can we elevate quality journalism  and original reporting on our platforms and the
web?

How can we help improve the media literacy of online users?

How can we help newsrooms leverage technology to  transform reporting and editing ~ ?

Evolve business
models to drive
sustainable growth

How can news orgs succeed with subscriptions and contributions?
How can news orgs of all types achieve digital advertising success ?
What are the models that will support local news ?

How can data and machine learning accelerate business transformation?

Empower through
tech innovation

How can we accelerate global innovation in the news ecosystem?

How can audio, video and new formats  be a meaningful contributor to financial

Engage actively with
key stakeholders

success?

How can we ensure that diversity, equity and inclusion is not an afterthought?

How can we systematically partner  with the ecosystem to inform our strategy?
Google



GNI highlights to date

Coalitions to fight 100+ Innovation Challenge
misinformation, advance projects selected in 39
innovation in news countries
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An anchor program: GNI Labs

Google News Initiative

/
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Cohort -based consulting programs that group
multiple publishers together over several months to

tackle a shared challenge or opportunity




The global GNI Lab lineup

Consumer
Revenue

GNI Subscriptions
Lab

GNI Membership
Lab

Advertising
Revenue

GNI Advertising
Lab

Data &
Technology

GNI Data Lab

Product &
Audience

o

X

GNI Audience Lab

GNI Design Lab


https://drive.google.com/open?id=13tGY5YaF39xPluf4extImgvJ6ntmwUkB
https://drive.google.com/open?id=1taqqURMmvXBjmwS2gTpq3L0p3WUvkxsw
https://drive.google.com/open?id=1_Kp7E7RBgfatz7K6FIQNBtrAtc0baKGp

GNI Subscriptions Lab: Overview

0 An ambitious, intensive nine -month experience with US & Canadian publishers
to help them define an ambitious vision for their digital subscription business
and build the engine to take them to their goal

0 Addresses every step of the digital subscriptions process  -- from discovery to
conversion to retention

o Target outcomes:
A Increase in digital subscriptions revenue and ongoing growth rate
A Improvementin key subscriptions metrics (e.g. conversion, retention)
a  Successful implementation of technical and business recommendations
A Adoptionof pl UU+ EGUWU WE EoH A U Urfolstanidard €1 Ud KT Ed 1)
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GNI Subscriptions Lab: Key phases
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Discovery Prioritization
Understand where you Set a strategic direction
stand on the maturity and start tackling the

curve and size the highest ROI projects
opportunity

ST recommendations

Marketing sizing Long -term strategy

Full diagnostic
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Build, test, learn

Forge a new path by
experimenting and finding
what works in your market

Experiment framework

Scorecard



Required publisher commitments

J Digital subscriptions is a strategic priority

J Senior management is bought in

rr - — N el

J Willingness to share knowledge with ecosystem
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GNI Subscriptions Lab: Partners
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GNI Subscriptions Lab: Sharing the findings

Google News Initiative M.edla Google News Initiative = Mgdla

DIGITAL CRITICAL PUBLISHER
SURASHIETIONS SUBSCRIPTION SUCCESS

PERFORMANCE OF NEWSPAPER PUBLISHERS
ACROSS THE SUBSCRIBER JOURNEY

ACCELERATING DIGITAL SUBSCRIPTION AUGUST 2019

TRANSFORMATION

SEPTEMBER 2019



https://www.fticonsulting.com/~/media/Files/us-files/insights/reports/digital-subscriptions-playbook.pdf
https://www.fticonsulting.com/~/media/Files/us-files/insights/reports/critical-publisher-benchmarks-digital-subscription-success.pdf

GNI Subscriptions Lab: A global program

Google News Initiative  Subscriptions Lab

US & Canada Latin America Europe

Launched in March Launched in October Launched last week!
2019 2019
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Impact and Key Themes From the Lab
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