Mega-Conference

Value Proposition: Ways The Seattle Times tells our
——. community story of how we are serving, evolving and
-thriving
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THE SEATTLE TIMES’ 123RD ANNIVERSARY
MESSAGE TO ITS COMMUNITY:
Saving Democracy

Anniversary Message

* An emphasis on continuous family ownership for
more than 123 years

* Includes a letter from our Publisher, distributed via
email, print, digital ads (on and off site)
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REFLECTING ON 2019,

LOOKING AHEAD TO 2020

This time of year always brings a bit of reflection. Even more so as we wind
down a decade and look forward to a new one. 2019 has been a remarkable

year at The Seattle Times. As | look at our accomplishments this year, there
are some obvious underpinnings that helped make it all happen. First, strong
support from our readers, local business partners, advertisers and those who
make our community-funded journalism possible. As | look at the state of our
industry, its consolidation and the dominance of hedge fund ownership, the
second underpinning becomes obvious: our local, independent ownership, now
in its 123rd year. And our employees bring all of this together. They're smart,
dedicated, passionate and true to our mission. What's more, they're a joy to
work with and for.

With that as background, on to all that | am thankful for.

+ Atthe top of the list is the recent pension legislation that was passed
last week. This is something that we have been working on for almost
eight years. As we reported to you last week, this doesn't excuse us
from our liabilities and cash contributions. it does stretch them out,
which reduces the near-term size of those contributions and gives us
a fighting chance of survival. Special thanks to Sen. Patty Murray for

* End of the year message to readers from our Publisher R

Last year we made the difficult decision to sell our property and
! production plant in Bothell. To make this happen, we will shift our
. i 1 printing to our commercial printing subsidiary in Kent in 2020.
{3 I When this process is complete and the property closes, we will
ain residen _ e el et e
d i evolving business model. Ownership will not get a penny from these
transactions. This, combined with our pension relief, sets us up to
continue our work while protecting our local, independent ownership.
Sadly, not many communities can say this.

The great work that our newsroom continues to produce. From
“Hostile Waters” and our amazing combination of in-depth journalism,
video presentation and explanatory graphics, to our industry-leading
Boeing coverage, our recent election season stories, Fund For The

» Reflects on the highs and lows of the year, thanks gy 000

digital subseribers, now almost 50,000 strong. And, the knowledge
that we have outperformed our peers in many key areas.

. . . -
5 A Our ongoing community support that allows us to provide in-depth,
& solutions-based reporting for key issues impacting our community —
) ; issues like an education system that fails far too many, challenges with

homelessness and growing problems with traffic and transportation.
This year we launched another campaign to support expanded

support, what it has resulted in and optimism for the BN IR

Our expanded, cutting-edge product offerings for our advertising
partners. This, along with the expertise of our sales staff, is a powerful

.
COI I I I I I ea r g combination for advertisers.
= - The launch of a “save the free press” movement, based here in Seattle

+ And on and on!
Last year | closed my message with the following statement: “Our goal
remains the same as it has been for decades: to provide quality journalism that
makes our community a better place. We will continue to fight to maintain our
focal, independent ownership. You deserve a local voice, not one dictated by
‘corporate! This has been our pledge for 122 years, and we renew it today."

This commitment still holds true as we enter into 2020 together. From the
bottom of my heart, thank you so much for being part of our journey.

Happy New Year.

hdeo
Aian Feco

President and Chief Financial Officer

The SeattleTimes
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Fall Marketing Campaign

* For the past two years the Fall

Marketlng Campalgn haS WE ARE STEADFAST IN OUR COMMITMENT guueRmelvVisa{i)=iste i3
emphasized telling our story, TO THE PUBLIC, TO JUSTICE,
deeply connecting our community 10 OUR COMMUNITY,
to our journalist and the process TO OUR MISSION TO OUR LEGACY
Of real NEWS TO OUR DEMOCRACY
TO OURSELVES,

° InCI Udes VIdEO, printl dlglta II TO THE FUTURE OF A FREE PRESS IN SEATTLE AND WASHINGTON STATE.

emails, billboards, radio and direct The Seatle Titmes

mail. This is repurposed for use in
all external marketing efforts
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Behind the Byline

* This is an exclusive email to subscribers
providing them a behind-the-scenes look
at our journalists and our journalism

 The purpose is to better connect them to

the people that create our journalism
PEOP J @he Seattle Times

BEHIND THE BYLINE

GET TO KNOW THE PEOPLE WHO REPORT OUR NEWS

MEET AEROSPACE REPORTER DOMINIC GATES

Article by Taylor Blatchford. Photo by Mike Siegel.
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Events

* Pictures of the Year: opportunity to connect
readers to an area of unique values to us. An
evening program, with 400 attendees, hosted
for 11 years connecting to our photo and
video journalists

* Football Preview: sports, specifically football
season, is a key area of subscription
conversion, so this event provides access to
our reporters, columnists and writing staff.
This event reinforces expertise and connects
subscribers directly to writers
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!Zina Hansen | The Saattle Timas
Every picture tells a story

The Seattle Times Pictures of the Year 2019

Join us for a journey through 2019 as we explore the photos that defined life in our region.
Hosted in parinership vith the Seattle Public Library, this event will feature a 75-minute
presentation led by our photo editor and staff photegraphers, followed by an audience
Q8A.

Thursday, Jan. 30 at 7 p.m.

Doors open at 6:30 p.m.

Seattle Public Library

Central Library Microsoft Auditorium

Free admission on a first-come, first-seated basis.

Additional information available at st.news/POY2019




Events The SeattleTimes

» Special Coverage Related Events: we typically
do at least two events that feature our
journalists on particular projects, this last
year included Hostile Waters — a five-part
environmental series on Southern-resident

In appreciation of your support of The Seattle Times and local, independent
journalism, you are invited to attend a special presentation of “Hostile Waters: Orcas

. in Peril,” a Seattle Times special report about the Puget Sound’s endangered orcas.
O rca SI t h e S e CO n d fo C u S e d O n O u r Please join us on Thursday evening, Oct. 24, at the Central Library in downtown
. . . . Seattle.
I nveSt I gat Ive J O u r n a I I S m F u n d I n g Effo rts a n d Seattle Times environment reporter Lynda Mapes will lead an hour-long presentation

featuring contributions from photographer Steve Ringman, video journalist Ramon

t h e Ed M u rray i nve Stigati O n S Dompor and graphic artist Emily Eng.

7:00 p.m. - 8:30 p.m.

Seattle Public Library- Central Library Microsoft Auditorium
1000 4th Avenue

Seattle, WA 98104

RSVP
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