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WE CAN ALL AGREE ON
THREE KEY THINGS...

1. Consumer revenue is by far the
most important revenue driver
for 2020.

2. Publishers are worried about
the death of 3" party cookies,
and what that means for a
digital advertising market
already dominated by Google &
Facebook.

Beyond that, most importantly...

3. LONGHORNS!




NEWSLETTERS DRIVE DIGITAL

SUBSCRIPTIONS

“For publishers who have a subscription business,

(newsletters are) the traffic source with the highest
conversion rate.”

- Google News Initiative
Consumer News Insights Playbook

Me, subscribing to
another newsletter

Table 2: Benchmarks to Estimate
Revenue Opportunity

Metric

Range

In-Market Households Market
(MSA and CSA) Dependent

Benchmark

What it
measures?

Market-
Specific
Audience
Potential

Monthly Unique

Visitors
3.0x-5.0x

In-Market

Households

Unique Visitor
Opportunity

. . Digital
Digital Only -Subs S oo 400 Subscription
Monthly Unique HRT YT penetration of
Visitors Audience
Annual Digital Average
Rev.
Subs Rev. $120 — $200 Effective Rate
Digital Only per Digital
Subs Subscriber
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WHAT IS ALERTME? THE BASICS
IN ONE BORING SLIDE

* A content-discovery engine for publishers

* If someone is reading a story, they’d love
to register to find out when there is new
information about that storyline.

* Al tech delivers stories when relevant
without any additional work done by the
publisher

Because readers self-select what they’re alerted to, publishers see:
e 1%t party data.

* Readers moving down the subscription funnel

* More reader engagement (35%+ CTR on Alerts)
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SIMPLE USER EXPERIENCE
DRIVES TO NEWSLETTER SUBS

Albuquerquejournal

D investigating homicide in NE Albuquerque

N (TY EDITOR

C 5 & -

ALBUQUERQUE, N.M. — Albuguerque poli

unched a homicide

jon after a man was found dead in North

+ Albuquerque early

y morning.

Officers found the victim inside a vehicle on the 1800 block of Hoffman NE while
imvestigatinga report of a disturbance, said Sgt. Tanner Tixier, an Albuquerque
Department spokesman.

“This incident has been made a homicide call out,” Tixier said in an email. “There
is 0o suspect information at this time.”

Police have not released the name of the victim or said how he died.
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To follow the story please enter your Email
or Phone number

adamd@alertme.news

We adhere to the strictest data privacy standards in the world (see
Data Protection Policy). Checking the box below permits us to use
info about the articles you interact with in order to send you
recommendations based on your interests. In addition, you agree
that AlertMe may share your email address with Albuquerque
Journal

| agree to the terms above and certlfy that | am over

¥ Subscribe to Albuguerque Journal's newsletter.

Get Alerts

or

Login with Facebook

We use cookles to enhance your visit to our site and to bring you
advertisements that might Interest you. Read our Privacy and Cookle
Policles to find out more.

——-Original Message-——

Sent: Mon, Jan 20, 2020 12:35 am
Subject: Albuquerque Journal has an update on "Virgin Galactic rockets forward"

@ AlertMe

ALBUQUERQUE

JOURNAL

S s

Here’s a follow-up to a story you have subscribed to

From Albuquerque Journal on January 20, 2020 at 12:11am

From here, the stars
ALBUQUERQUE, N.M. — Spaceport, industry leaders prepare for
global spotlight Read article...

CONot relevant

) Based on your subscribed article:
Virgin Galactic rockets forward
Use this link to unsubscribe from this Alert

Know someone who might want to get alerts on this topic? Forward this
story and suggest they click the AlertMe button as you did!
Login to your account to manage your preferences here.

Terms & conditions




NOTHING MATTERS MORE THAN
TRULY LOCAL COVERAGE...

“Trump” Stories “School” Stories
3,322 registrations 8,323 Registrations

Alert Link-Clicks: 30% Alert Link-Clicks: 44% 6

AlertMe Data: June 1, 2017-Feb 12, 2020



=« ESPECIALLY WITH PUBLIC

SAFETY AT STAKE
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Justin Politics World Business Analysis Sport Science Health Arts Fact(|

NSW bushfires destroy more than 250 homesina
week as RFS warns number will rise

More than 250 homes have been destroyed by
bushfires in the last week in northern New
South Wales, the Rural Fire Service (RFS) has
confirmed, and the figure is set to rise.

259 homes were razed, 87 homes were damaged
and almost 500 outbuildings were destroyed

Firefighters managed to save more than 2,000 Key points

buildings in direct fire areas
Hundreds of victims of the NSW fires are

expected to be displaced

The RFS will continue to assess the level of

devastation to communities in NSW's Mid-North « The RFS said the tally of homes destroyed
coast, where the blazes burnt most intensely in the would likely rise as crews reached affected
past week areas

- Firefighters were angered and disappointed by
Early estimates suggested the worst-hit region is in reports of deliberate arson

Glen Innes, where at least half the properties were
confirmed to have been damaged or destroyed

Many of the properties assessed in Nambucca and Walcha appeared to be uninhabitable due to fire
damage

NSW bushfires have claimed four lives this week and bumed through at least one million hectares of
land

ronearo s AlartMo

During The Crisis:

More than 4k
people signed

up for bush
fire-related
Alerts.

18,438 Alerts

were sent to
them during
the crisis.

6,379 drove at

least one
pageview
(34.5%

The Recovery:

1,759 Alerts
have been sent
to them.

753 have driven
at least one
pageview
(42.8%

38.1% of clicks
came from
someone other
than the
registered user.
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A month on from the devastating bushfire,
Mallacoota is beginning its recovery

ABC Gippsland

The apocalyptic images of Mallacoota during
the New Year's Eve bushfire were broadcast
across the world.

Thousands of people sheltered on the beach as
the sky tumed blazing red. watching as the town
succumbed to the flames

Ithas only been a month since that terrible day, but
for the town's permanent residents it is time to
figure out what's next.

Joel Pilgrim is the CEQ of Waves of Wellness
(WOW) which has been holding mental health
surfing lessons in an effort for the town to "reclaim
the beach’

at we're trying to do is change the way people
look at the beach.” he said.

Key points:

Mallacoota residents attend Waves of Wellness
sessions to reclaim their beach

Students of Mallacoota P-12 return to school

Towin is reconnected to the main power grid.
and plans are being made to clear the debris

e saying 'let's reclaim our beach, let's talk about it in a positive light and make sure it s that space

where you can enjoy the ocean and be viith your loved ones.”




READERS WHO ASK FOR MORE
ARE LIKELY TO ENGAGE...

Newsletter Reader Engagement * Metrics from Smart Insights for the
o Vs AlertMe Media & Publishing category.
46.3% AlertMe data is from all partners
45 from June 1, 2017-February 20, 2020.
40
35.8% o .
35 * 18% is the median between the
surveyed industry statistical average

30 newsletter open rate of 14-22%
25
20 18% B Industry Average
15 H AlertMe
10 7.5%

5 B

0

Emails Opened Links Clicked (from all AIertMe ;

alerts sent)
alertme.news


http://www.smartinsights.com/email-marketing/email-communications-strategy/statistics-sources-for-email-marketing/

= AND DO MORE ON YOUR SITE

Time Spent On Site: Pages Viewed:

1:25 1.70

AlertMe Newspaper Partner’s AlertMe Newspaper Partner’s
Average Visitor Average Visitor

Newspaper Partner’s Average Visitor Newspaper Partner’s Average Visitor
Who Arrived Via AlertMe Who Arrived Via AlertMe

AlertMe

alertme.news



CONCLUSION: GOTTA MARKET
LOCAL CONTENT

Test technology: Test Initiatives:

% Admiral % Membership projects

¢ Burbio *** News-based town meetings
% Subtext ¢ Community partnerships

** Yeah, AlertMe too.

Modern media is designed for Search & Social, not direct traffic.
It’s up to you to be essential, and not only cover what they care about...
but make sure readers KNOW you covered it.

Baby Polar Bears are really cute.
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Thank You

@ AlertMe

Adam Shapiro
C:917-880-5228
E: adam@alertme.news
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