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Hi, I'm Shawn...

« Lefty
* Golf hack
« Twins
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Percentage of time sales reps spent during an average week = lineup

7% Downtime

159% Meeting customers
in person

99, Researching prospects

11 Connecting with
customers virtually

8% Internal meetings/training

34%
Selling

% Manually entering
customer/sales info

%
Selling

99% Prospecting

) Prioritizing leads/opps

% Administrative
tasks

% Generating quotes, proposals, an
gaining approvals

9% Preparation &
planning

Source: Salesforce




You Can’t Bring
Your Database on
the Go




You Build Reports
& Proposals
Manually
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Your Software
Needs Downtime
for Maintenance



You Don’t Source
Leads from Within
Your Database
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Existing Clients Are The Best Leads

Saved searches

Available searches
>$25k print; not buying & v X

digital

adpol = I8 cusTOMERS

=
Home ! Lead pererator

Lead generator

Ads Expiring List

a 1. Select customers

= = Direct Sales Agency

3 AnShes From /2018 % =

= To [a/3u301E BB Competitor Data 7
Count of activities < 2 1 v X

Inactive Customers v
v X

v %

Customer's owner's activities only

Print - No Digital

Activity owner | Demcuser

~ Sales activities Sales activity status = All
Restaurant Segment
had no recent activity

< Al

Sales activity

Sales >20% YoY

fred search

Sales increase | > #

Save selection as
Inactive Customers

Customer
Customer name
Exclude Non opt-in Do not cail Do not fax Do not send SMS
Created from =
To (]
New till from =
To [
Source = ALL = s
Office group = ALL = $
Status New/PP Not qualified
Provisional credit Questionable Standing




You Frequently
Face Double-Entry




You Spend Time
Booking Low-Value
Ads
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w» You Can’t Recognize
Revenue Effectively




More
Selling

Less
Admin




Summary = lineup

1 Cloudand mobile 5 Simplify IT; Collapse data
solutions provide data silos
access
2 Automatic & dynamic 6 Right-size your sales
document generation efforts with self-service
3 Real-time data 7 Automate finance business

rules and processes

4 Create actionable leads
with internal database
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Questions?

Shawn DeWeese
Lineup Systems
Shawn.deweese@lineup.com

937.751.5992
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