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WHAT IS A GULTURE OF
SALES INNOVATION?
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INNOVATION: THE ADOPTION OF A NEW
PRACTICE, PROCESS, OR PARADIGM BY A
COMMUNITY — NOT JUST A NEW PRODUCT OR
SERVIGE.

ADAPTING, ADJUSTING, OR ALTERING THAT

WHICH ALREADY EXISTS FOR THE PURPOSE OF
ADDING VALUE.
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THE STORY OF INNOVATION HAS NOT CHANGED.
IT HAS ALWAYS BEEN A SMALL TEAM OF PEOPLE
WHO HAVE A NEW IDEA, TYPICALLY NOT
UNDERSTOOD BY PEOPLE AROUND THEM AND
THEIR EXEGUTIVES.

—ERIC SCHMIDT, CHAIRMAN, GOOGLE
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GOOGLE'S
70/20/10 INNOVATION RULE
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710% OF OUR PROJECTS ARE DEDICATED TO
OUR CORE BUSINESS

20% OF OUR PROJECTS ARE RELATED TO OUR
CORE BUSINESS

10% OF OUR PROJECTS ARE UNRELATED TO
OUR CORE BUSINESS
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GREATE

OPPORTUNITIES FOR RISK
TO TAKE PLACE.
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OFF-SITE INNOVATION TEAM MEETINGS WITH
A POSITIVE AGENDA THAT MANAGES IDEAS IN
A POSITIVE WAY. PRE-SET DATE IN ADVANCE.
CREATE AN IDEA PARKING LOT.

SET REWARDS FOR IDEAS THAT WORK OUT.
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LEARN AT THE
SPEED OF FRILURE
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IN-LINE PROGRESS REPORTING
AFTER ACTION REPORTING

MEASURE, REPORT, ADJUST,
REPEAT
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DIVERSITY DURING
BRAINSTORMING.
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INCREASE THE DIVERSITY TO INCREASE THE
POTENTIAL RESULT.

INNOVATION TEAM. NOT “COMMITTEE".

DON'T POO POO IDEAS FROM OTHER
DEPARTMENTS.

WE ALREADY TRIED THAT IS NOT ALLOWED.
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FOLLOW
INNOVATION MODELS OF
SUGGESS.
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The Innovation Process

Employee-Driven Innovation

. Evaluate
Identify

Set b and select
. . Source highest . Execute Measure
innovation : | : highest :

e ideas potential : on idea results
objective . potential

ideas :
ideas
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INNOVATION AND
IDER FORM.
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1. WHAT IS YOUR IDEA?

2. WHY DID THIS COME UP?

3. WHERE DID THE IDEA COME FROM?
4. WHAT DO YOU FEEL IT WILL TAKETO
EXECUTE IT?

9. WHAT IS THE FINANCIAL IMPACT
FOR THE COMPANY?

Ryan@RyanDohrn.com - @RyanDohrn — 360AdSales.com




DON'T INNOVATE
DURING A HURRIGANE.
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A “GRISIS BANDAGE" IS NOT
INNOVATIVE.

INNOVATE AFTER A GRISIS.
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FOCUS ON USERS,
NOT THE COMPETITION.
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WHEN WE INTRODUGED GMAIL BACK IN 2004,
LOTS OF PEOPLE THOUGHT IT WAS A MISTAKE.
THERE WERE PLENTY OF WELL-ESTABLISHED
EMAIL PRODUCTS ON THE MARKET. NOW, GMAIL
IS THE WORLD'S #1WEB-BASED EMAIL
SERVIGE, WITH MORE THAN 900 MILLION
ACTIVE USERS.
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DON'T ASK WHO
HAS FREE TIME.
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BE PREPARED T0
PULL THE PLUG.
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e 360AdSales.com

360 Ad Sales

STRATEGY & TRAINING

HOME AD SALES TRAINING OPTIONS - WEBINARS ABOUT AD SALES BLOG PODCAST CONTACT

Ad Sales Training Advice Blog

8 Our Free Monthly

i
« Get Relevant or Get Lost! 4 Ways to Increase Your Relevance to Drive Ad Sales »” E-Newsletter

» TARGET Your Media Sales Message to Grow Results
« 6 Ways To Show Your Advertisers Some Love

« 10 Proven Ways To Exceed Your Sales Goals

» Selling Santa? A Fun Sales Tale.

e 10 Ways To Boost Your Fall Sales Numbers

Proven Ad Sales Training For Media Companies!
Over 3,000 ad sales =~ trained to date!
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