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About Buffalo & The Buffalo News

Buffalo NY DMA Population 1.135M
5-Year Population Change -0.9%
Median Household Income $34,268
Median Age 32.8 years
Median Home Value $110,000

Daily Circulation 103,000
Sunday 155,000

Source: flickr.com



Shift in Company Focus

• Build a strategic plan

• Accept failure 

• Do things differently 

• Control our own destiny

Source: verybestquotes.com



Weekly Newspapers
Challenge: Loss of commercial printing revenue 
from Community Papers of WNY bankruptcy.

Opportunity (2017): Resurrect the Hamburg Sun, 
a 140-year old publication and launch a new 
weekly in Tonawanda.

Opportunity (2018): Launched 3 more Sun 
weeklies, in Orchard Park, Depew, and Lancaster.



“Local Only” Banner Ads

Challenge: Declining local banner revenue

Opportunity: Created 3 new banner ads

• The “Top Hat” 
• Custom native spot
• Photo gallery interstitial

These ad units helped us to achieve 24% 
growth in local banner ad sales.



Digital Subscriber Growth Strategy
Challenge:

Print circulation was declining each year and digital was 
not growing. We had launched a paywall and seemed to 
hit a peak with our current system at a number well 
below expectations.

Goal:

How do we grow to 80,000 digital subscribers to help 
create a sustainable digital business model.



Digital Subscriber Growth Strategy
Too many ways around it

• Clearing cookies
• Incognito / private browsing
• Changing devices (between phone, computer, tablet)
• Changing browsers
• Viewing cached copies of pages on Google
• Ad blocker technology blocks paywalls

No option but arbitrary “dart board” approach to setting the 
meter.

No way to A/B test different messaging or to target different 
content segments in different ways.



Digital Subscriber Growth Strategy
We decided to build our own:

• Use IP address for tracking users
• Support monthly, weekly, or daily meter limits
• Support for different limits for different categories 

of content
• Support for different limits for different segments 

of users
• Reporting to show what the effect of certain 

meter limits would be
• Stop publishing our paywall limit



Digital Subscriber Growth Strategy

Digital-Only Subscriptions January 2014–January 2019

Buffalo News Built 
Paywall Launches



Digital Subscriber Growth Strategy

Remnant Revenue  Digital Subscription Revenue Remnant  & Digital Revenue



Digital Subscriber Growth Strategy
Paywall success has renewed interest in many areas 
that we had put on autopilot:

Daily newsletters – started 7 new daily newsletters written 
by our newsroom
Premium content – some of our most valuable content has 
a hard paywall 
Subscribe process – made our subscribe process as 
“frictionless” as possible
Analytics – created weekly dashboards to help us track 
digital users through the funnel



[BN]Tech was formed 
to offer our paywall as 
a service to other 
publishers.

Live data displaying on our site



“Our initial goal was to 
build a better paywall 
solution that closed the 
loopholes of every 
existing technology.  
What we built was far 
greater.”

-David Adkins, COO

Customizable Dashboard 



Come Visit Us at Booth #712 if 
you’d like to hear more!

Thank you!

Email: dadkins@buffnews.com

Come visit us at Booth 
#712 to learn more 
about our unique 
technology.

mailto:dadkins@buffnews.com
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