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What did we do?

• Redesigned our websites

• Improved user experience

• Grew revenue from consumers



And you may ask yourself, well…

How did I get here?



Digital revenue models disrupted

• Desktop to mobile

• Ad blockers

• Diversification into native, digital services, and e-commerce













What if there was…

• A better way?



Kick the Habit!

• Auto-play video

• Surveys

• Taboola

• Pop-up ads

• Page takeovers



Redesign

• Faster

• Cleaner

• More relevant

• Less ad units

• Online newspaper































Dear Reader,

Thank you for supporting local journalism!

As a subscriber to the either the Telegraph, you are an engaged member of your community. We 
want to inform and delight you with news and information. In addition to your newspaper 
subscription in print, we hope you will enjoy several new benefits that come with your membership 
in Shaw Media’s subscription service.

Starting next month, you are going to see dramatic improvements to our websites. We have heard 
your feedback, and are proud to deliver to you a cleaner, faster, better online reading experience. 

You will find fewer interruptions between you and the information you want to read. We're getting 
rid of many of the routine annoyances found on so many web sites today. There will be no more 
surveys and no more pop-up ads that block your view.

What you will find on our sites is more video that plays when you want to watch, more photos, and 
more breaking news coverage. You’ll find "real" news gathered by professional reporters and 
editors. 



Results so far

• Walked away from some digital advertising revenue

• Improved sell thru of locally sold inventory

• Grew display revenue

• Grew digital subscribers

• Grew digital subscription revenue 

• Grew audience revenue as a % of digital and total revenue



Reader Feedback

“Hi Jim Hope all is well with you. I wanted to let you know the new 
online format is the best you have had. It make reading the paper 
enjoyable again. Thanks.”

“Thank you very much for the improvements. I was going to cancel 
because it was just too difficult to read. The loading and reloading 
times and ads were frustrating.”





Thanks for your time!


