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US Local Online Video Ad Spending
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How to Monetize Digital Video Content

DIGITAL
BILLBOARD
.- NETWORK

A NEW MEDIA TECHNOLOGY

“Invest in a Media Product (SiteView) that will
position your company to INCREASE REVENUE
quickly and acquire new clients that stopped doing
business or never did business with you!”

Dave Kennedy ) i
Chief Revenue Officer
Oahu Publications, Inc.




Become Your Own Broadcaster o

> Build Out OPI Digital Billboard Network — Legacy Retailer Partners
(>) Garner Quick New Revenue — TV and Digital Video Budgets
(>) Robust Content Manager — 11 Unigue Networks

> “SiteView"” Powered By Phoenix Vision — Plugged directly into our infrastructure

) Indentifies Age And Gender Of Viewers

(>) Advertisers And Retailers Receive Monthly Reports

Oahu Publications Inc.

Hawaii's Largest Media Compan



| everage Legacy Retailer Relationships @

=8N «—— BROADCAST Branded Content and Digital Video Ads

Oahu Publications Inc.




SITEV.IEW

SiteView Is a sophisticated solution that plays videos
(Advertiser, newspaper and retailer content).
As the video content is playing, the computer captures

demographic data related to the viewers, such as age and gender.



. Gender:

. Female

. Age: g
. Estimated 28

¥

Angle = 70°

Effective Distance = 15’

PHOENIX VISION

DEMOGRAPHIC DETECTION
& REPORTING TECNOLOGY

Face detection is a computer technology being used in a
variety of applications that identifies human faces in digital
Images. Face detection also refers to the psychological process
by which humans locate and attend to faces in a visual scene.

§ Gender:

. Male

. Age: a
: Estimated 68

. Gender:

. Female

. Age: @
: Estimated 19

. Gender:

. Male

. Age: g
: Estimated 41




THE TROJAN HORSE

RACKS

Large Screen Display / Processor / Camera

SCREENS

Large Screen Display / Processor / Camera

PHOENIX VISION

Hardware

Configurations
RACKS AND SCREENS



“420-SECOND CLOCK / 15-SECOND UNITS”

STANDARD
RETAILER
CLOCK

/ MINUTES

ADVERTISING / 15 units
OPI CONTENT / 5 units
RETAILER Ads / 5 units
NATIONAL Ads / 3 units

GOAL: 4-6 Retallers to start 100 locations

Oahu Publications Inc.



January Report

Oahu Publications Inc.




Network Operating System (NOC)

X \ G pc sereenshot windows

I3 N o CDashboard

<« C | & Secure | https://opi.ayudacioud.com/Juice/#NOCDashboard

Online Players

Network
Systems
onitoring

M Online W Offline

Recent player events

Player Status

M Download Eor Il Inaccurate Clock Il High CPU

X

<& C | @ Secure | https;//analytics.admobilize.com/#/dashboard
-

27 Gaze Thru Rate

1.4M 4.9M

Views dpressions

27 Views & Impressions  Iimpressions  Iviews Hour | Day | Month
200k

28%

f.dan 3.Jan 5.Jan 7.Jan  9.Jan if.Jan 13.Jan 15.Jan 17.Jan 19.Jan 21 Jan 23 Jan 25.Jan 27.Jan 29.Jan 31 Jan

Location

DIGITAL -
BILLBOARD
B2 NETWORK

Kawela Bay

Banzai Pipeline O
Pupukea Pupukea-Paumalu
Forest Reserve

WaimeaBay o
BeachPark™ @ waimea Valley

Laniakea/Beach &

Haleiwa
Mokuleia

Waialua, ()
Kuaokala @
Forest Reserve
/Kuaokala
Game.

Mokuleia
Forest Reserve.

Dole Plantation &

Makua Kea'ali Schofield v,
Forest Reserve { Barracks 4,
Waianae Kai e
Forest Reserve e
Wheeler Army Air Field© &g

® NG
e
(v} Mililani

0'shu
m@ 3

Makaha, Makaha Valley
Beach ParkC

Makaha

Nanakuli

Forest Reserve
@ o e Park
D5

Nanakul

lakal
Honokai Hale

Wetn'Wild Ha& @
Barbers Point o
Hou

Englosegn s

Kapolei

@) Ewa Beach

[}

Kalaeloa
Airport

DIGITAL
BILLBOARD

Iroquols Point Al fgﬂ @

Kahuku

Laie

Polynesian
Cultural CEHler@

KOOLALLOA

Hauula Punaluy

Ahupual
(0 Kahana Kasawa
State Park

Ewa Forest Kualoa Ranch & Zipline &)

Reserve

@)
JMLAN Oahu Forest wﬂm
Laur National
VALEC S idlife
Refuge Waiahole
Forest Reserve

Kahaluu

At eeia MCBH
State Park:

The Byodo-in Temple @ Heeia

® ¥

Kealwa o

o lua
I Heiau State] & Kaheohe )
pealBhty “ﬁé‘”‘“ Recreation K @ Kawainut
cres & @ awainui

Halawa

Pearl Harbor

Historic Sites % ‘%

Nu‘uanu Pali Lookout &

MOANALUA

Tirberitera [ Honolulu
PearlHarbor 2 forem Watershed
. PREESAS, U et Bloters
o onol e i orest Reserve
E‘

International KAPALAMA

MANOA
2% Universiy
of Hawail

Manoa

V1013 ey

Kailua ‘O|Lanikai Beach!

e yiv) ﬁlea Marsh™ Beach Park

OBellows Air Force Station

Waimanalo.

Waimanalo
Beach
Sea Life Park Hawaii @

A
o A
TR e (2
> ko i1ead
District Park
Hanauma

Bay Nature:
Preserve

Q

[=] TeamViewer

Recent Connections

SDOFFICEDEMORAC
PCSTICK-4AGNAJS
OP| Demo-R11

LAB-8473456¢

Fele - Lualualei-R1

LON - Mailiili-R1

AIM - Kane
Fele - WaipahuCenter-R1
Fele - Haleivwa-R1
JAM_MililaniTavn-R1
DBN Test Netwerk

FEREEEEEEERE

W, Pl Demo R
W OPIDemo-R10

0P| Demo-R11

% OP|Demo-R2

W, OPIDemo-R3

B P Demo-Rd

W OPLDemo-RT

B SOOFFICEDEMORAC
‘OP| Network

OPI Production Network
B M - DiamondHead-R1
W AN - Kahala-R1

W AN - Kailua-R1

WL AIM - Kalakaua-R1

W, AIM - KaneoheTown-R1
B 0 - Kapahulu-R1

W AIM - Kapolei-R1

AIM - King-R1

AIM - KingStrest-R1

B AIM - Likelike-R1

W AIM - Mahalo-R1

WL AIM - Makakilo-R1
L AIM - Mililani-RT
WL AIM - Nanakuli-RT

B AN - Schaolst-R1
AIM - SchoolSt1020-R1

AIN - Wahiawa-R1

AN - Waianae-R1
DON - Honolulu-R10
DON - Honolulu-R11
DON - Honolulu R3
DON - Honolulu Ré
DON - Henalulu RS
DON - Hanalulu- RS
DOM - Honolulu-R7
KEStch DON - Honolulu-R8
DON - Honolulu-RS
Fele Kalinif<am
Fele Sandlsland
Hele - Haleiwa R1
Fele - Kalihi Valley R1

Makapu'u Point
Uighthouse Trai

Fele - Kapahulu R1
Hele - Kapolei-R1
Hele - King/Coske R1
Fele - Lualualei-R1
Fele - MililaniMauka
Fele - Palama R1

Fele - Pear City R1

SIS TSNS TEENNN NN NN NNNTE

Fele - Salt Lake-R1
Fele - Wahiawa R1
Hele - Waianae R1

Hele - WaipahuCenter R1

W O - McdnleyCariiash R1
. W, JaM - AirportCenter R1
Y P
2 - E2" NETWORK  pigita sitsoard Network Report by Phosnis Vision - i
G | JAM - AlaMoanaBwaWing - R1
200gle; Map dsta 82016 | Terms of Use
ADVERTISER: Al W JaM - AstoriWaikikd R1
A~ Peak Times I Gender Emotions
& Total Viewsrs: 545,043 OVERVIEW Famain Vimore Mo Vs, B am o Kahala R1
612.0K 7559K Tas gporints o Se] OTS: 19071 W aika 1
Malg Female AGE OVERVIEW B 4 KamehamehaCenter RT
R R Young (16-24) 13.0% Adult [35-49) 56.2% W Jam KaneohaBay R1
Young Adult(25-34) 204% Senlor (504] 24% B o Kapahulu R1
WG M Kapolei R1
VIEWERS BY HOUR | AVERAGE 7,030 PER HOUR VIEWERS
— BY DEMOGRAPHICS W M KapoleiParkway R1
% ' B i Keaumoku R1
,ﬂ| @ ‘ JAM  KokoMarina RY
a0 5 i
W rappy  H Disgust - e A JAM  KuniaCenter R1
o Yoy -
:] | Site Updates & Status | copyright @AdMobilize™All rights reserved. . " Ao WA M willanicenter R1
W M MoanaluaCenter 71
W o Stadiom R1
1oceo
am um =
e e
wat seicr
VIEWERS BY DAY/ AVERAGE 17.582 VIEWS PER DAY
S0000 e 188%
a5000 Fama
Youg
av000 Yy Adall
35000 .
30000
- L 25000
- !
15000 i o
foking Fomsio
10000 st Sorkr
s000

(=R 11T TNISSAN|

Kingwindwardnissan.com

eal Time
etailer Location
rogramming

Monthly Report

gest Media Compan



ia Compan

L)

LN
.
.

N
=
-~
1>
Y
~
S
~]
=
S
S
T

-
-
e
s
-
=
3
o
=
s
=
=
S
O




Live healthy. Live happy. Live Longs.

CVS

pharmacy Oahu PU.bllC/dthIlS Inc.




50% of Hawall residents have diabates or prediabetes
) and don't even know It Answor a few sif nple questions
10 find out If you're at risk

PREVENT Diasbete:

HAPPY

“

NEW YEAR

.
unAanveIne

-

Grocery Store Model
SCREENS AT EVERY REGISTER

Oahu Publications Inc. |

Hawaii's Largest Media Compan o




King Windward Nissan Case Study
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Generating $1,000,000 of NEW Business

Oahu Publications Inc.




DBN Growth Trajectory

$4,000,000
$3,000,000
$2,000,000

$1,000,000

100
Screens

2018 2019 2020 2021

200
Screens

300
Screens

400
Screens

Oahu Publications Inc.

Hawaii's Largest Media Compan



Multiple New Revenue Sources

—>
o~

Build out your Own
DBN Wifi Network
and acquire New Users

Premium Splash Pages

~ Yunii de Nies

Launch Your Own
DBN News Cast

Studio Naming Rights

Bundle Print and Digital
Products into DBN buys

Incremental / New Buys

Oahu Publications Inc.

Hawaii's Largest Media Compan




Location Based
Multi-Media Marketing Solution

In-Stpre ( _
Jamba Juice DBN nghly
Targeted
+ = Location
Based
Marketing

GroundTruth

Out-of-Store Mobile
Jamba Juice Customer

GroundTruth S
Oahu Publications Inc.

Hawaii's Largest Media Compan



DBN RATE CARD Model

(100 Racks-Screens)

NETWORK #1 — 25 Racks
 GOAL - $840 Per Rack per Month — 15 Advertisers per network

* Ex - 25 X $840 = $21,000
«$21,000 / 15 Advertisers = $1,400** per Month for each advertiser

NETWORK #2 — 2 Screens

 GOAL - $2,500 Per Screen per Month — 15 Advertisers per network
e Ex - 2 X $2,500 = $5,000
* $5,000 / 15 Advertisers = $333** per Month for each advertiser

***DBN Advertisers are paying $.20 per view.
Substantially less than average Internet Cost per Click rates

Oahu Publications Inc.

Hawaii's Largest Media Compan




NEWSPAPER BUSINESS MODEL -vearone @
( )

@ ADVERTISING REVENUE = $840 Per Rack per Month
30 Days X $28 per day = $840 Per month Per Rack

$840 per month X 100 Racks = $84,000 Revenue Per month

$84,000 X 12 Months = $1,008,000 Gross Advertising Revenue YEAR ONE
REVENUE SUMMARY
(>) DIGITAL RACK & DMA EXCLUSIVITY CAPITAL EXPENSE $1,008,000

One Rack is $999
100 x $999 = $99,900
DMA Exclusivity / Training/ Playbook = $35,000 Year One then $20,000 in subsequent years

NEWSPAPER

Net Revenue

$684,000

(>) Phoenix Vision—Site View Usage and Maintenance Fees
PV Licensing Fee is $250 per Screen. $250 X 12 = $3,000 per year per screen

100 X $ 3,000 =$300,000
PV Maintenance Fee is $2,000 per month per DMA .
$2,000 X 12 = $24,000 per year per screen

Oahu Publications Inc.



NEWSPAPER BUSINESS MODEL -vearrour @
( )

(>) ADVERTISING REVENUE = $840 Per Rack per Month
30 Days X $28 per day = $840 Per month Per Rack
$840 per month X 400 Racks = $336,000 Revenue Per month

$336,000 X 12 Months = $4,032,000 Gross Advertising Revenue YEAR FOUR
REVENUE SUMMARY

(>) DIGITAL RACK & DMA EXCLUSIVITY CAPITAL EXPENSE $4,032,000

One Rack is $999
400 x $999 = $399,600 NEWSPAPER
Net Revenue

DMA Exclusivity / Training/ Playbook = $35,000 Year One then $20,000 in subsequent years _
$2,788,000

(>) Phoenix Vision—Site View Usage and Maintenance Fees
PV Licensing Fee is $250 per Screen. $250 X 12 = $3,000 per year per screen

400 X $ 3,000 =$%$1,200,000
PV Maintenance Fee is $2,000 per month per DMA .
$2,000 X 12 = $24,000 per year

Oahu Publications Inc.



