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DRIVING DIGITAL SUCCESS

* AQUIRING TALENT

* MANAGING PERFORMANCE
* WINNING CULTURE

« COMMITING TO EDUCATION
* DIGITAL SOLUTIONS

* KEYSTO OUR SUCCESS
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TALENT

 HIRE 20 REPSTO NET 10
 RECRUITING AGENCIES
* PAID INTERNS

« TOUGH INTERVIEW
 HIRING EVENT
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HIRING EVENT

Times-Union Media

November7 - @

We're hiring! Stand out in the crowd &
showcase your competitive sales skills at
our hiring event this week, featuring
openings for 3 sales positions on our
digital & multi-media teams! Receive your
exclusive invitation & event details by
emailing your resume to
coty.adams@jacksonville.com!
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Jacksonville.com | Careers | Florida

Times-Union
jacksonville.com

Times-Union Media

9:00 AM: Introduction of Sales Managers
9:05 AM: Review of Open Positions
- ldeal Candidate, Pay, Benefits, Hours, Hiring Process
9:15 AM: Times-Union Media: Company Review
9:30 AM: Candidate Introductions
- Name; One Sentence Summary; Random Fact
9:45 AM: Group Activity|
- ‘Sell your Favorite Thing’
10:00 AM: Group Activity Review
- ‘What would you buy, and Why?
10:15 AM: Individual Assignment
-  Worksheet to be completed while waiting for interviews.
10:20 AM: 1% Individual Interviews Begin (Moneek, Liz, Coty); 15 Min Each
11:30 AM: Conclusion and Invitation to 2™ Interviews
Lunch

12:30 PM: 2™ Individual Interviews Begin (Lana, Marc)
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PERFORMANCE

« ONE/ONE 2.0

 DEFINED CAREER GOALS
 WEEKLY CHECKLIST

* MONTHLY REVIEW
 QUARTERLY REVIEW

* DAILY ZOOM CALLS 5:15
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PERFORMANCE
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TIMES-UNION Weekly One-on-One

L
medla.,- [Month: Dec PRIW ~ weeks weekz weeks Week o

MTD Activities Goal
Revenue Goal: $20, OOO Calls: 25@ L%
Meetings: 25 Z—L/'
Revenue MTD: $2.5;”‘+L"‘ Opportunities:
L Active Accounts: J L)wau)
Fivst Baptist Academiy vV c[0Ced wWOn 1200 |
This Week's Opportunities s
Beacnes Episcopal. v closed won $1zco
Beaches Cnajpel, cAosed won $1200
Uignthouse Chrigtion Schoof. v closed won $ 1200
Hobnob vV cwsed won $500

To-Do’s (Proposals, Follow-Up, Orders, Credit Issues, E(c.):\ YN] []2% i d,O&ed $® 935
SMCAAS , wWonN
v, i y

2, U oRke) = SeqxoN KA X AdauStmMent
oo\ Aadopa (Send order#) oudegt spend — Yrom Sushi
Muduillw éenl CCCS KRGt live) Poar._

Gap Plan & Improvement Strategy:

coqw Analitics g Adwords
PFukfoot Training_befope, dec 2 27d
8ol am—w‘m@

Other Projects:

;;%\I\IN\I s Start Here | Private Schools ) Webo Presences
1" &2600 |

Employee Initials Manager Initials, N! A’ ‘/

Times-Union Media
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P Plan & Improvement Strategy-

Employee Initjqs
———  Manager inisii.
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CULTURE

« REWARDIA
QUARTERLY INCENTIVES
CONCERTS
DAYS OFF
AIRLINE TICKETS

#WINNING
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EDUCATION

 WEEKLY DIGITAL TRAINING
* SALES VALIDATION
 TESTS AND QUIZZES

* GOOGLE CERTIFICATIONS
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DIGITAL SOLUTIONS

- WEB DEVELOPMENT
» SEARCH (SEO/SEARCH)

- REPUTATION MANAGEMENT

- SOCIAL MEDIA MANAGEMENT
- TARGETED MEDIA

- CONTENT PRODUCTION

- CONTESTS/SPONSORSHIPS

- VIDEO PRODUCTION
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STA RT Start Here is a series of hosted video tours of the

neighborhoods of Jacksonville, and the places that
H E R E make our city an amazing place to call home.

As a part of our Discover Jacksonville publication, Start Here community video tours
will be added to our multi-media presentation at discoverjacksonville.com, as well as
Jacksonville.com/video, the Jacksonville.com YouTube channel, and promoted on
the Jacksonville.com and The Florida Times-Union social media networks.

SHOWCASE
YOUR BUSINESS!

As a sponsor, you have the opportunity to

VIDEO

MEET THE HOST!

Matt Pittman will highlight your local business in the Start
cover some of the Here video section for your neighborhood.
remarkable and

unique to

Jacksonville. OCTOBER PRODUCTION
SCHEDULE

SAN MARCO
October 18th & October 1S9th
9am. 1pm,. and 2pm

RIVERSIDE

| Times-Union Media October 25th & October 26th
A
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START HEREVIDEO DISCOVERY SERIES
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KEYS TO OUR SUCCESS

* GOOGLE PARTNER, 63 CERTIFICATIONS, 18 ANALYTICS
* INVESTMENT IN CLIENT ENTERTAINMENT

 TEAM OF EXPERTS SLIDE IN EVERY PRESENTATION
 CREATIVE CONCEPTS WIN RFP’S

TAKE OUR OWN MEDICINE... SOCIAL, BLOGS,WEBSITE
INBOUND AND OUTBOUND MARKETING

METRICS DRIVEN SALES MANAGEMENT

POWER UP/GOOGLE PARTNER EVENTS MONTHLY
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POWER UP EVENTS
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A

Lana Champion
Vice President Sales/Marketing
904.359.447 |

lana.champion@)jacksonville.com
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