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THE FIRST VERSION

presented by Lowe's Foods

Driven by Crossroads Southern jmes ﬁ

Another [insert adjective] Monday .
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THE SWAY

Hello there, it's
nice to meet you.

What do we have to offer? Only the
|latest on local events, food, and news,
delivered on Manic Mondays and
Thirsty Thursdays.



http://www.youtube.com/watch?v=kBRuCbnM8BI

We’re good enough,

we’re smart enough...

malley, SNL

THE PRODUCTION

ABBI O.
Editorial Director
Compiles curated content.
Determines the voice and focus of

the newsletter. Works with writers.

Voice of social media

28, co-parent, iPhone addict,
professional cynic, enthusiastic
road-tripper, lover of all things
weird (but not too weird)

KATHRYN G.
Creative Director
Brand, graphics and website
designer, event-goer. Creates

KERRY H.
Sales Director
Created rate structure,
cultivates new sponsors.

materials. Ce
promotional strategies.

33, mom to two boys,
red wine and yoga enthusiast

Coordinat

strategies.

33, new mama,
cardio junkie, MBA,
ic member of the

00t
and midnight netflix binger.

public library.

‘.

ANNIE A.
Sponsorship Success
Director
Manages the accounts of key
sponsors. Coordinates promotional
strategies.

28, Military wife,
Diy-er, bicyclist,
dog-parent to the most energetic
creature in America.




THE PLATFORM

Ease of use

Design flexibility
Advanced analytics
Integration abilities

THE LIST

Subscribers of The Pilot Newspaper

Registered users of thepilot.com

Email addresses collected from The Pilot’s Best of Moore contest
Subscribers to Southern Pines Brewing Company’s email newsletter
Members of the Moore County Chamber of Commerce

Registered users of MCTD's Spout/ChooselLocal MC

Organic sign-ups from events and social promotions




THE ROLLOUT

You need to play to win.
But you also have to win to play.

First Campaign Send Nov 3rd -Michael Scolt

6,637
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THE SPONSORS THE SPONSOR SUCCESS

swaybae S > swaywiththis
Worrying about your post-pregnancy, uh...
flapdoodle?

de to The Pines

Presenting Sponsorship Proposal
Pinehurst Surgical

S TicHT, iGATEATBACK P

R . sl s s o ot g P i 578 14
an oore Coun Pinshurs Surica Women's Carshas
- Why this plastic surgeon revs our engine: E el

Package: i a1 et s s sparanoos Moet a Girl Who's Not Just a Pretty Fa

> Inclusi 25% of wil sl p e et drutdilide s il SN
branding within masthead and *Sitched by.." verbiage. i i 350k .o

> sponsored
month, professional copywriting i o

> etc. Thisis e ———
in aditon to sponsored content above.

> Featured Job or Event. One featured job or event listing in The Sway per month. onsicton e o i i sy A e

> social Promotion on i i o v, e o ' h o st upn i Ansate sk s e s sy .

> newsletter ad %6 share of voice. rraston st wi (45 1t 1k ird o v g 4 g o

30,000 banner ad impressions on thepiot.com.

> Choose Local MC Community Membership

Investment {6-Month Contract}- $1500/month




THE EVENTS

We’re out there, Ferry,
and we’re loving every

minute of it!

-Kramer




THE PROMOTION THE SOCIAL MEDIA
.3 Our Boy Roy Need a Raise? FACEBOOK 737 Likes INSTAGRAM 240 Followers
8% “Great Job! | | LOVES the Sway So do we. ——
'77' Love this!” Thktods e
\ -~
Sway Sway
: Timin
Heygirl is Graryis
for The Sway. Subscribe now for a chance
to win an Apple Watch.
SW@




THE SUCCESS THE REVENUE

5,962

Annualized Revenue at end of Q117

251% $52,800

The Sway is currently projected to account for
40% of First Flight Digital agency revenue stream for 2017.

o $82,000

2017 Revenue Projection-The Sway (95% margin)




...and doggone il,

people like us.

-Stuart Smalley

THE TESTIMONIALS

14

We were immediately drawn to being a part of the Sway
newsletter, both because it's based in our hometown of Southern
Pines and because it offers something fresh, funny, and interesting

to millennial and military families in the area. It's been great to read
it each week, to partner on the content, and to see our talented
associates and our financial products and services highlighted with
gentle humor and relatable writing.”

-Corey Dall
VP, Director of Marketing, First Bank




THE TESTIMONIALS

It's my only source of local news!”

(44

We love The Sway.

-Jason Ginos
Co-founder and CFO
Southern Pines Brewing Co.

THE TESTIMONIALS

14

Just stopping in to tell you how much | enjoy receiving your take on "our" news.
Featuring more of what goes on in Southern Pines and Aberdeen rather than always
Pinehurst news is refreshing. | live in Southern Pines which is in Moore County.
| do not live in Pinehurst which way toooooo many people seem to think is the only

place to live in Moore County. Keep up the good work.”
Molly Thomas

“I enjoy the Sway. Since I'm at my computer most of the day,
it's nice to keep up with what's going on in the Sandhills in little bites. Thanks!”

Sandy Allen




THE TESTIMONIALS

14

Love what you're doing! Don't ever change the length, or the time of day that you send this.

Both allow me to read it, and not put it aside until later ... in which case it may never get

read! I'm nearly 70, and | doubt I'm anywhere near your target audience. But | love the style,

and we are going tomorrow to Double Eagle for dinner, because you said so!
Thanks for something actually different! ”

— Sandy Waterkotte

This is an awesome marketing piece. I'm a 46 year old conservative Caucasian Male so I'm
probably out of your typical demographic but | love these emails. Please keep up the good

work. | hope your advertisers will see the value in this.
— Cary Garner

What's Next?

Expansion to secondary magazine markets with a custom, local email.
Continue to grow initial list through audience share partnerships with
sponsors.

Events, events, events! We have a “Mac Down” macaroni & cheese cook-off
on the horizon.

Create real estate only and recruitment components of The Sway.

Negotiate more free beer. We have our priorities in order.




(Pick us.. Opie says so)

Your Insider’s Guide to The Pines

itsthesway.com




