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EMAIL DRIVEN ENGAGEMENT

Laura Inman Nolan- Sr. Dir of Audience Engagement,
CMG Newspaper Shared Services Lead
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Engagement Creates Value

Foundation of
Digital Business




CUSTOMER ACQUISITION

Activities that drive relevant traffic to your
online properties

| |

«

SOCIAL MEDIA

<

MARKETING
EMAIL
MARKETING
L
/7
N
MOBILE ADVERTISING
MARKETING Pe
>—

SEARCH
MARKETING

CUSTOMER OPTIMIZATION

Activities that improve the user experience and
turn more visitors into customers.
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CMG Newspaper Markets:

Atlanta Journal-Constitution, Georgia
Austin American Statesman, Texas
Dayton Daily News, Ohio

Palm Beach Post, Florida



= 4 Market Results (May 2016)
« 475K Subscribers (print + digital only)
« 58% (274K) Registered Subscribers
- 38% (181K/ 66% REG) Engaged Subscribers
« 15% (69K/ 38% ENG) Loyal Subscribers
«  52M+ emails sent to customers since 2014
« 42 automated email journeys — 100+ touchpoints




« CMG Newspapers grew LC \GING]E VI
digital engagement by ' k4
70% since January 2014

= A multi-market team of 5
email professionals
stfrategize, implement,
evaluate and optimize
emails on a daily basis
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ldentify a habit
that already exists
for your customer

= Use your email to
compliment the
actions your
customer is
already taking
25,625 Subscriber Engagements per day




= 60% of our subscribers
are reading their
emails on a mobile
device

= Challenge designers
to focus on the
image frame not the
whole email

= Use images to keep
the reader scrolling
and interested

Letter format produced 479 unique clicks
Stackable images with headlines produced 817 unique clicks

TheAtlanta =~
Journal-Constitution

223 Perimeter Center Pkwy NE Atlanta, GA 30346

COXMEDIA)

Dear #SMFMT_PROPERCASE[\firstname[Subsc riber]J##

The 2015 session of the Georgia General
Assembly starts Monday and the AJC's
statehouse team is ready to go.

A lot has changed since last year. The election
has come and gone, with it the distractions of
election year politics. Gov. Nathan Deal is
getting ready to start his second term. New
players have emerged. including 24 freshman
lawmakers. An improving economy has
plumped state revenues, but the pressures on
the state budget have grown, too.

Some things haven't changed. According to our
latest poll, Georgians remain worried about the
economy and jobs. Transportation remains a
concern, as does the quality of education

The statehouse team has spent recent weeks
talking to lawmakers, lobbyisis, advocates. and
Georgians like you in order to create our
annual Guide to the Session in today’s AJC. In
it you will find summaries of the big issues, bios
of the most influential people at the Gold Dome
(hint: not all of them are lawmakers); and a
cheat sheet that tells you how to navigate the
Capitol like a pro.

‘We'll continue to work for you during the
session with the largest team of reporters and
staff focused on action under the Gold Dome.
There are 22 of us dedicated fo this coverage
— bucking a trend by news organizations
across the country that have steadily cut back
on state government coverage.

Each one of us focused on bringing
readers in metro Atlanta and across the
state the news and background you need
to follow and engage in the democratic
process. | encourage you to save or
bookmark the Legislative Guide. Also be
sure to check our exclusive Legislative
Navigator on myAJC.com.

Sincerely,

O Poblen_

Susan Potter
Senior editor, state politics and government
The Atianta Journal-Constitution

KX > Susan Potter@aje.com

Read myAJC

Having trouble viewing this email? \/iew it online here

manage account | contactus |

privacy policy | unsubscribe

Follow us online. 9 o

@ 2015 Cox Media Group and The Atlanta Journal-Constitution. All rights reserved.
223 Perimeter Center Plwy., Atlanta, GA 30346 | Phone: (404) 526-5151
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HOME  METRO& STATE  BUSINESS SPORTS ENTERTAINMENT  OPINION

THE 2015
GEORGIA LEGISLATURE

A note from Susan Potter, senior
editor of state politics and
government.

Exclusive poll: Georgians remain
worried about the economy and
Jobs.

READ THIS

Video: AJC team tells you what to
watch as the General Assembly
convenes.

WATCH THIS VIDED

Legislative Guide: what happens,
y it matters, and how you can
influence the outcome.

Follow bills and lawmakers in the

B digital-only Legislative Navigator

- built for our subscribers.
-
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g et veweg e emal? View ¢ o pevsrere
manage account | contactus |  privacypolicy |  unsubscribe
Follow us online. 0 o
©2015 Cox Media Group and The Asanta Joumat-

Constuion. All rights reserved
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Serve a purpose

BREAKING NEWS EXTRA

Austin American-Statesman

= Zika started hitting
AGIRISEOTEE e news feeds and the air

Trying to understand ZIKA waves

EXPLORE THIS EXTRA EXCLUSIVELY IN THE ePAPER »

It emerged from the remote forests of
Uganda, a virus that caused a dengue-like
illness with milder symptoms. For more
than 60 years it went largely unnoticed,

except for outbreaks in isolated places.
Then, last year, a nightmarish scenario . e e O r e e e r
began to play out in Brazil then the search

for a likely culprit led to the virus, Zika. In
this s n you'll find information about

informafion thaf fif
perfectly info our
brand

ZIKA: MEDICAL MYSTERY

Manage Account | Contact Us | Privacy Policy | Unsubscribe

© 2015 Cox Media Group and the Austin American-Statesman.All rights reserved. 5 y 3 1 5 u n i q u e CI i C kS

305 S. Congress Ave. Austin, TX 78704 512.445.4040
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Check out these myAJ g

= Help your reader myale

consume your content

FIND THESE STORIES EXCLUSIVELY ON MYAJC:

The freedom fighter: How Atlanta’s C.T. King's Nobel challenged Atlanta’s
Vivian changed history » tolerance »
[ ]
= Old is new
Tour these Southern civil rights sites Your insider’s guide to the Center for Civil
throughout February » and Human Rights »

= Email can be a table of
C O n .l- e n .I- S During the month of February, the AJC has put together a collection of subscriber-only stories

and extra features to highlight Black History Month. Check out new themes each week,
including this week'’s spotlight on civil rights.

HISTORY | EDUCATION | CIVIL RIGHTS | BUSINESS
LIFESTYLE & SPORTS

Explore these features on myAJC »

5,572 unique clicks over 5 weeks




The Atlanta
a-""""ﬁlﬂ".’.‘;&'ﬂ‘&' Breaking Mews | Digitsl Extras

This Week’s TOp 5 Picks Saturday, March 14, 2015

Top News

Falcons to focus on adding another cornerstone
INDIANAPOLIS — The Falcons, owners of the sighth pick in the NFL draft, will
have a shot at adding 2 marquee player.

10 years after Nichols: Ashley Smith Robinson said faith
is stronger

To Ashley Smith Rebinson, her ordeal with Brian Michols was evidence that “God
can use anybody™” to get through to a struzgling parson, which sha was 10 years
azo.

CEOs see upside in metro Atlanta, despite ills
Thers's the seul-crushing traffic and decades-old battles with Florida znd Alshama

over water from the “Hooch Don't forget about the balkanized local governments
or that ugly public school cheating seandal.

Flashback Fotos: Atlanta's Midtown from 1970 to 1990
See 37 archived pictures of midtown Atlanta exchusivaly from the ATC photo vanlt

4 e N
=Y - < ?
o ",I

VIDEO: Air Force One Fos

AJC multimedia journalist Brant Sanderlin shares a time lapse look at President
Obama’s visit.

YOUR AJC, YOUR WAY.

Explore these products from The Atlanta Journal-Constitution

myAJC AJCePaper AJCaccessATL AJC.com

Manage Account | ContactUs | Privacy Policy | Unsubscribe

@ 2015 Cox Media Group and The Atlants Journal-Constitution. All rights reserved.

223 Perimeter Center Flowy  Atlants, GA 30248 404.528.5151

= Balance between
resource hours

and results

= Time on site is

more important
than time on emaill

567 Vs 581
unique clicks

<1 hour design time or >3 hours design time
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= Fill the valleys between
big news stories

= Re-use content that
resonated with your
readers

= Reaffirm complete and in-
depth coverage

12,048 site visits over 30 days

- myAJC 2015 MUST READS ¥

PERSONAL JOURNEYS b

Areason and a seaso myAJC 2015 MUST READS

(¢

"I AJC Travel Guide 2015:

Jimitrius,
the group. |
your budget, by exploring these
Jimarkus, & 3
K
the t rng;:
|
1 [Savannah are free, with 22 shady
’(lf'"j and playing. You can see the

This memorial is stone, but it isn't Stope Mountain.

VIEW ALL »

READ NOW =»

T




‘Owinnedt County News
@ A sution e

HOME METRO & STATE  BUSINESS SPORTS ENTERTAINMENT  OPINION

Cobb County News
o The Atlanta
Joarnak-Coustitution

HOME

TRY TRANSIT ] EARN TOLL CREDITS ON -85

[ mvae

METRO & STATE ~ BUSINESS  SPORTS  ENTERTAINMENT  OPINION

DaKaib County News

COMCAST WILL FILL BRAVES OFFICE
BUILDING WITH 1,000 WORKERS

The Atlanta B READ
Journal Constitntion = MyAJC

HOME

METRO & STATE ~ BUSINESS ~ SPORTS  ENTERTAINMENT  OPINION

DEKALB REFORMS AWAIT ACTION

Ph T
B

What is happening around Cobb County
YOUR AJC, YOUR WAY. e
Explore these products from The.

myAJC AJCePaper AJCaccessATL AJC.com

YOUR AJC, YOUR WAY.

Explore these products from The Atlanta Jou

myAJC AJC=Pzaper AJCaccessATL AJC.com
T

42.8% Open/18.3% CTO

YOUR AJC, YOUR WAY.
Explore these products from The AtlantaJournal-Constitution

myAJC AJCePzper AJCaccessATL AJC.com

Segmentation
builds
relevance
One highly
relevant story
IS more
powerful than
a list of
trending
stories




Data will tell you what your
readers want

High interest in fravel content

Leverage the travel content
from 1 section into a year
long engagement initiative
Food and Sports are also high
interest areas

' acation destination - on us
Dayton Daily News ImBeachPost.com/15Trips
Complete. In-Depth, Dopendable, N A DREAM GETRWRAY. CONTEST ENDS MAY 18.

ONE OF THESE DESTINATIONS —

Enter now fora N =

C}lance to- mn a dteam : \ AM{I.‘ If[w =2 F{O’IHA
vacation on us!

> ENTER NOW - g _l
Y

Contest ends Nov. 17

e 9110, B g ¢ .
Manage Account | ContactUs | Privacy Policy | Unsubscribe

S 201 T M Growg anc the Dmjton Daty News. Al rgha reservec.

52,824 entries across 5 promotions
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from The Atlanta Journal-Constitution

= Don’'t make your customer search
for the action they should take

= Email is just a point of entry

Breakdown, a podcast series from The Atlanta Journal-Constitution
Follow the twists and turns of a case that some say landed an innocent man in
prison

B featured on
! ITunes®
4\ . J >

Noteworthy weas> Podcasts~
All Categories ~

4 ‘ h POOCAST QUICK LINKS
A _ ) NFPIF e sccen
LISTEN TO WHAT EVERYONE IS TALKING ABOUT »

For my @serial-Obsessed friends, the AJC PEXPLORE THESE SUBSCRIBER EXTRAS:
has their own Serial-esque podcast about  pywuo's wHo

a case in Breman, Georgia called
ML LTS e 28,942 unique opens

PPHOTOS

549 unique clicks




Good Morning! Here's your AJCePaper.
2 v & W AJC ePaper » = Sports Scores » @ Breaking News »

= Leave nothing on the
table

= Even your best email can
produce more = FER ==

For Georgians, Zika virus |Atlantans changing attitudes
threatens Olympic hopes |toward Europe after attacks

Qen s 4 CHANCES TO WIN

$1,000
$500

Wednesday’s | ™| ’ $500
DIGITAL BONUS e S $500

+1,200 engagements per day . 7 PO BUCKET>




Internal Email Acquisition Vendor Email Acquisition

= Direct Mall = 39 Party Email Matching to our subscriber
= FIT Call lists

= Point of Sale = 39 Party targeting to find your customers in

=  Customer Care other places on the web
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NumberOfisits

AJC Engagement Weekly Snapshot

What is paid audience engagement? When a subscriber accesses one of the premium products (ePaper, myAlC) while logged into their accountin

the last 30days.

2016 Goal  05/9/2016 Next Week’s WoW
2016 Goal WoW . *want i
oa in Numbers Report ° Engagement Risks W"t;;f:_be
Registration 65% of paid subscriptions have a registered account 119,411 111,776 -1060 ePaper 4182 -162
Engagement  70% of registered subscribersare engaged 83,588 70,116 797 myAlJC 3441 -112
Loyalty 40% of engaged subscribers are engaged >150 days 33,435 25,432 184 Instant Access 3025 497
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‘Share your subscripion with four ofhars!

Austin American-Statesman o0

statesman.com | austin360.com YO YA

you're invited to access Austin Americ
digital content for f

Hello ##SMFMT_PROPERCASE[FIRSTNAMEBILLING}#,

We noticed you haven't accepted your invitation from
#ESMFMT_PROPERCASENFIRSTNAME}# to share their Austin American-
Statesman Total Digital Access.

Since #SMFMT_PROPERCASENFIRSTNAMER# is sharing their
subscription, there’s no cost to you!

By accepting their invitation you'll get access to these subscriber benefits:

« The Austin American-Statesman’s in-depth and watchdog reporting on
myStatesman.com

« Austin American-Statesman’s ePaper- A daily digital replica of today’s paper
« Exclusive members only newsletters

« Digital only bonus sections

Accept now and start enjoying all the benefits of total digital access!

» ACCEPT YOUR INVITATION

Sincerely, The Austin American-Statesman
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Measure Names

Running Sum of Inactive..
B Running Sum of ActiveC..
. EngagedEverPct
. Running Sum of SUM(In..
B Running Sum of SUM(R..
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Laura Inman Nolan
Cox Media Group Newspapers
linman@ajc.com




