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History

Oahu Publications Inc

Hawaii'’s Largest Media Company

* Honolulu Star-Bulletin est. 1882
 The Honolulu Advertiser est. 1856
 MidWeek est.1984

» OPI Established in 2001 by Black Press

 Honolulu Star-Advertiser established in
2010 with the purchase of the Honolulu
Advertiser from Gannett

« Purchased The Garden Island from Lee
in 2012

* Purchased West Hawaii Today and the
Hawaii Tribune-Herald from Stephens
in 2014

Oahu Publications Inc_
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OPI: Hawaii's LARGEST Media

6%

of Hawaii adults reached
every week.

Honolulu Star-Advertiser

. MidWeek

staradvertiser.com

The Garden Island
Kaua'i Midweek
thegardenisland.com

Nielsen Scarborough 2014 + 2015 R2

Hawaii Tribune-Herald
West Hawaii Today
hawaiitribune-herald.com

westhawaiitoday.com
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Daily Newspapers
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Oahu Publications Inc

Hawaii's Largest Media Company

i  Honolulu Star-Advertiser
LR e = [ = . USA Today Hawaii Edition
The Garden Island

Hawaii Tribune-Herald

« West Hawaii Today

i

L

|

1
“‘ i!

X ‘\3!

500 ALA MOANA BOULEVARD « SUITE 7-500 « HONOLULU, HAWAII 96813 Oahu Publl%tlons In

PHONE 808.529.4700 | OAHUPUBLICATIONS.COM

Hawaii's Largest Media Company . .'.'



Affiliated Publications

 MidWeek

« Kaua'i Midweek

« Metro HNL

« Military Newspapers:
Hawaii Army Weekly,
Marine Star, Ho’okele

« TGIF
« Street Pulse
« Big Island TV Week

Oahu Pubhc/dtlons Inc_
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Magazines

* HILuxury

« (o Kalilua
« Go Kapolei
« Aloha Hilton Hawalian Village
« Aloha Hilton Walikoloa

« Disney Aulani

« Ola Grand Walkikian

* Trump Ho’okipa

« Waikiki Magazine

« 101 Things to Do: Oahu, Mauil,
Big Island and Kauali
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Websites
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« Staradvertiser.com
« Thegardenisland.com

* Westhawaiitoday.com

« Hawaiitribune-herald.com
« Hawali.com

e Hawaiicars.com

« Midweek.com

« Midweekkauai.com

« Honolulupulse.com

* Honolulustreetpulse.com
101thingstodo.com

Oahu Publications In(_,:.
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MidWeek

Hawaii's Favorite Newspaper

» Celebrating more than 30 years

Weekly community newspaper on Oahu —
publishes every Wednesday

More than 50% of readers voluntarily return
“requester cards”

Mailed by zip code to virtually every household
on Oahu

Delivered by U.S. Postal Service via 2" class
mail

w :
e Monthly Readership*
W 269,100 370,509

salt Lake
8
22
9682
96813
Py Am“‘ﬁl " Alliance for Audited Media — Consolidated Media Report Dec. 31, 2015
Moiliili / Waialae
us
I!15

o616 *Nielsen Scarborough 2015 Release 2
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Honolulu Star-Advertiser

Hawaii's Largest Daily Newspaper

A

ﬂﬂl’"l’ll MEMORY OF EDDIE AIKAU @FIII" 2/25/16 « SOUVENIR EDITION = [ ) H aWa i i ’S I a rg eSt d a i Iy n eWS pa pe r

— Daily Circulation: 285,680

« Award winning journalism covering local,
state, national and world news for Oahu
and neighbor islands

« Avallable in print, online, e-replica and in

mobile applications

— Staradvertiser.com averages 14MM page views per
month (per Nieman Lab 1 of only 4 Major Metro
newspapers in U.S. with Hard Wall)

 Read by 7 out of 10 Oahu adults each
week

« #1 Reach in the Nation Among Metro
Markets

= ll'lllll,llm

Oahu Publications Inc_

500 ALA MOANA BOULEVARD * SUITE 7-500 « HONOLULU, HAWAII 96813
PHONE 808.529.4700 | OAHUPUBLICATIONS.COM Hawaiis Largest Media Company




Star-Advertiser Dally Circulation

Ranks 11" in the Nation

S—————

"*—»-—u--.-“

USA Today

Wall Street Journal

New York Times

Los Angeles Times

Long Island (NY) Newsday
New York Post

Dallas Morning News
Chicago Tribune
Washington Post

SRS ndBlobe
R Hnms AMBFRONN u,

©COoNoGA~WNE

10.
11.
12.
13.

14.
15.

Tampa Bay Times

Honolulu Star-Advertiser
New York Daily News

Houston Chronicle
Minneapolis Star-Tribune
Bergen County (NJ) Record

Honolulu Star-Advertiser ranks in the
Top 15 Largest U.S. Daily Newspapers

\ SOURCE: Alliance for Audited Media’s (AAM) “Media Intelligence Center.” List above represents a Top 15 national ranking of AAM member publications (7 day paid newspapers)

reporting a Monday--Friday combined volume average. Volume averages compiled using AAM’s Consolidated Media Report (CMR) audience measurements, utilizing the latest 2015
report filed for each member publication listed. AAM Quarterly Filing volumes (Q4-2015) were used for Long Island Newsday and the Tampa Bay Times due to 2015 CMR

measurements unavailable for those two media properties.
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#1 Readership In the Nation

Newspaper Daily Sunday
Average Average
Honolulu Star-Advertiser 38.6% 48.4%
Washington Post 25.3% 32.9%
Chicago Tribune 17.2% 28.2%
Philadelphia Inquirer/Daily News 15.8% 21.2%
Dallas Morning News 14.6% 23.7%
Houston Chronicle 14.1% 24.2%
Los Angeles Times 11.8% 19.8%
New York Daily News 10.0% 11.1%
New York Times 7.9% 10.4%
New York Post 7.4% 5.1%
Long Island (NY) Newsday 5.6% 5.4%
o5 Angeles Times  The New Work Eimes  The Washington Post
DAILY=NEWS

Newsday HOUSTONSXCHRONICLE
@he Philadelphia Inquiver  Chicago Tribune  The Ballas Morning Nelws

Nielsen Scarborough 2015 R2 — Newspaper Penetration Report
Among daily newspapers in major metropolitan markets with an adult population greater than 500,000.
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Subscriber Demographic Segments

Own residence

Household Income
$100,000+

Blue Collar E 18-34

- Dimily Star-Adhertiser issus

White Sunday Star-Advertiser 35-54
Collar memge ssue
Star-Advertiser 7 days
- print plus 30 days online
College 55 or older
Graduate

Hawve Children Aslan

MNative Hawallan,
Pacific Islander

Married

Other Ethnicity White

Oahu Publications Inc.
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Power of Star-Advertiser Print Advertising vs. Other Mediums

Multi-Media Reach Analysis

PRIME Lingo--Reach Analysis

Market/Release: Honolulu, HI 2015 Release 2 Total (Oct 2014 - Sep 2015)
Base: County of Residence: Honolulu, HI Projected: 779,663 Respondents: 1,555

Target: Total Adults 18+

Projected: 779,663 Respondents: 1,555 Percent of Base:

Media Vehicle

100.0%

Daily newspaper print edition - Average Issue Reader:

Honolulu Star-Advertiser

KSSK FM: KSSK FM 6AM - 10AM M-F AQH
KSSK FM: KSSK FM 10AM -3PM  M-F AQH
KSSK FM: KSSK FM 3PM -7PM  M-F AQH
KSSK FM: KSSK FM 7PM - MID M-F AQH
KSSK FM: KSSK FM 6AM - MID M-S AQH

Total Adults: 779,663
Source: 2015 Nielsen Scarborough Report Honolulu, HI DMA, Release 2; Base: County of Residence Honolulu, HI

Summary
Reach
Reach %

GRP's
Gross Impressions

361,685
46.40

76
593,012

Sch #2

171,287
22.00

96
749,221

Sch #3

414,268
53.10

172
1,342,233

14



Daily Volume Growth

2011-2015

325,000

292,184

300,000

285,283 285,680
i__‘

275,000

250,000

247,625 =*=Total CMR
===Total Print Only CMR

225,000

229,243
216,288

200,000

177,

194,686

175,000
177,458

150,000
2011

2012 2013 2014 2015
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Major Metro Benchmark
Print Volume Trend—Core Newspaper: 2010 vs. 2016

Property Sunday Daily DS Rate/wk
Honolulu Star-Advertiser +2.18% $6.25
Midwest Major Metro #1 -10.14% -25.48% $7.50
West Coast Major Metro #1 -20.81% -32.38% $11.25
Northeast Major Metro -30.19% -36.88% $14.00
Midwest Major Metro #2 -38.05% -44.57% $7.00
Southwest Major Metro -26.45% -38.14% $9.00
Midwest Major Metro #3 -25.91% -38.51% $12.00
Southeast Major Metro -28.72% -44.55% $10.75
West Coast Major Metro #2 -25.24% -29.25% $8.00
Mid-Atlantic Major Metro -36.34% -40.59% $9.50

*AAM Annual Audits Used in Table

Oahu Publications Inc_
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OPI’s Print Centric Approaches

1. We Understand Where the Majority of Our Revenues Come From

« Digital First, Digital Centric, Digital Transformation, etc. Sound Peculiar to Us When Majority of Revenues
Still Generated From Print Volumes/Print Titles

*  Pre-Print Revenues Still a Major Focus

» 80/20 Rule

+ Ultimate Goal is Building the Largest Print Volume Possible for Advertising to Monetize
« BUT....Have an X/Y Plan Ready to Go

2. Diversification of Print Product Portfolio is a Proven Strategy
« Expand Beyond Core Newspaper, TMC product, and Website (No TMC, No Sunday Select)
« 31 Titles Listed on Our CMR

3. Recognize Digital Platforms Complement Print Offerings.....They Do Not Replace Them

« Time of Day News Is Consumed and Platform of Choice Are Lifestyles Choices. Consumers Determine the
Where, When and How.

4. More Focus on Retaining Core Subscribers Than Acquiring New Ones
*  18% Annualized Churn....No Catch and Release
* Most Aggressive Stop Saving Measures in the Industry!
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OPI’s Print Centric Approaches

5. Get ‘Em in the Door Approach....Widen Your Funnel!
o Lucrative Introductory and Re-Introductory Rates
We Push Sunday Only’s...... Move Up The Ladder Over Time
Low Demo—Low Rate
Work With Charities: (PACT) Have Organizations Sell Subscriptions in Return for Commissions
Digital Only Subscribers on Oahu Are Offered Sunday Print at No Additional Cost
We Don’t Offer Digital Only Subscriptions to Oahu Residents Unless Requested

Price Points for All-Access (Print/Digital FOD’s) are Counter-Intuitively Priced to Encourage
Subscribers to Select Print AND Digital Offerings

o O O O O O

6. Utilize Segmented Renewal Pricing Program to Grow Subscriber Base
o We Use Mather to Grow Our Volumes FIRST, Revenues SECOND
We Do Not Target Our Subscribers With Exorbitant Subscription Hikes
Renewal Prices Solely Based on One’s Propensity to Pay as Determined by Mather Algorithm
Subscriber Rate Adjustment Inquiries Are Met With Rate Negotiation
Subscribers Do Not Incur Any Incremental Surcharges (Premium Content, Activation Fee, etc.)

o O O O
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OPI’s Print Centric Approaches

7. Utilize Targeted Samples to Introduce Our Product(s) & Service Model to New Movers.

o The Key is to Sample Households in Which You Have Associated Phone Numbers or Email
Addresses in Order to: Verify Sample Start, Conduct Service Checks, and to Convert to Paid
Subscriber Near Sample Completion.

8. staradvertiser.com Hard Wall Compels Hawaii News Consumers to Pay for LOCAL,
RELEVANT, and DIFFERENTIATED Content That Cannot Be Found Elsewhere.

o Only 4 Hard Wall Major Metro Newspaper Websites in the U.S.: Honolulu Star-Advertiser, New
York Times, Long Island Newsday, and the Wall Street Journal.
o Contentis PROTECTED and VALUED
o Website is Home Grown....No Revenue Shares with Third Party Vendors

o Paid Home Delivery Subscribers Further Value Their Subscription Since Other Consumers Can’t
Access the Same Information Digitally Without Paying for it as Well!

9. We View Single Copy as a Vehicle to Introduce Consumers to Our Product.
o Consumers Develop a Habit and Then Are Transitioned to Home Delivery Packages
o Single Copy is Considered a Paid Daily “Sampling Program.”

o SC Sales Start at ZERO Each Morning....While Home Delivery Units Are a Pre-Paid, Known
Quantity (Further Valued by Advertisers)

Oahu Publications Inc_
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http://www.staradvertiser.com/

OPI’s Print Centric Approaches

10. Affordable Subscription Price Points Lead to Audience Growth, Low Churn, Customer
Satisfaction, and Lesser Reliance on Solicitation Campaigns/Expenses.

o PRICE: In Hawaii, Understanding “Effective Buying Income” is Essential. Consumers Have
Less Disposable Income Than Any Other State in the Union.

o CUSTOMER SATISFACTION: We're Not Cutting Content or Sections! We Continue to
Enhance Our Products.

o CUSTOMER SATISFACTION: Small Distributorships (1,000-3,000 copies in size) Allow
Entrepreneurs the Manageability to Exceed Customer Expectations Regarding Service.
o LESS RELIANCE on SOLICITATION: Solicitation Dollars of Yesteryear Are Now Utilized
Employing a Retention Centric Approach as Evidenced by Our 18% Annual HD Churn.
o We Only Need 300 Weekly Starts on Average to Break Even!

o LOW CHURN: SEE ABOVE ©

Oahu Publications Inc_
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Star-Advertiser

Mather Segmented Renewal Pricing Approach

Conservative Business Rules!

1. Only Place Individual HD Records in Mather Pipeline Once Per Year
2. Full Rates Are Capped to Avoid Exorbitant Price Points

3. Exclude:

Business Subscriptions (D5-D6)
Charitable Organization Acquisitions

VIP Customers (Advertisers, Employees)
Sunday Multi-Copy Subscribers

Digital Only Subscribers

4. Allow Mather to Price FOD Upgrades

ooo0oo0oo

5. Conservative and Stringent Business Rules Employed to Ensure Volume

Growth Over Incremental Revenue Generation
o Last 24 Months: Incurred Only 18.7% Annualized HD Churn
o Aggressive Stop Saving & Rate Adjustment Measures Are a Must!

Oahu Publications Inc_
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Mather Segmented Renewal Pricing

Home Delivery Unit Replacement Ratio Over the Last 20 Months
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The red line represents for each stop that occurs, a restart or new start is brought
into the pipeline to replace them. Anything above the red line is positive in terms
of overall circulation gained.
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Mather Segmented Renewal Pricing
Stop Analysis Last 12 Months

Honolulu Star-Advertiser

mather:
Targets

Number Sent | Number of Stops Target 7.20%
2,607
Targets 36,198 2,607 Control 7.14% )
Controls 4,020 287 Mather Incremental T
Total 40,218 2,894 Stop Rate ’
u Number Sent
= Number of Stops
Assumptions 36,158
Assumption Description

This report only considers targets sent by Mather. It is not representative of the entire

subscriber base in the market.

2 This report incorporates data for expires over the last 18 months.

The average % increases displayed in the Price Sensitivity tables are gross increase
3 measures. The gross increase is the the percentage difference between the renewal price sent Controls
by Mather and the price paid by a subscriber at the time of targeting.

287

Key Terminology

Metric Definition
Targets The number of subscribers targeted for pricing by Mather.
Controls The number of eligible subscribers for pricing that were witheld for comparison. m Number Sent
Target Stop Rate The number of targets that have stopped out of total number of targets sent.
L o £ PPe £ u Number of Stops

Control Stop Rate The number of controls that have stopped out of total controls witheld for comparison.
Mather Incremental  |The difference in the target stop rate and the control stop rate.This metric represents the
Stop Rate volume impact of Mather pricing.

4,020

This is the average price increase applied to Mather targets over the course of the pricing

Averoge % Increase program. The actual increase applied to each target is determined using the Mather pricing
algorithm, which incorporates subscription and demographic characteristics.

Elasticity is a measurement of price sensitivity. Higher elasticities indicate greater
Elasticity sensitivity to pricing. This metric is calculated using the average percentage increase and

the incremental stop rate.

Oahu Publications Inc
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Mather Segmented Renewal Pricing
Stops by Price Category

Honolulu Star-Advertiser
Stops by Price Bucket

Price Sensitivity
<1 12 23 3 4 4_5 »5 Price Buckd Average % Increaseflasticity
Total Mather Targets 3,779 2,788 8,690 6,902 3,846 10,193 7 212.0% -0.03
% of total targets 0.4 TR0 2 19,075 106z TEAEN fy 18.2% 0.03
Mather Target Stops 823 426 891 233 141 27 23 12,55 0.20
% of botal target skops For group .57 163z T REN HdT Bl 10dx FJ o 12,45 003
Toral Controls 423 293 a1 ™7 440 1,160 ) T.3% -0.06
% of total controls AT T2 TRER 1858 18853 Bk A5 3.6 -0.02
Control Srops 17 43 74 30 18 5
% of total control stops for group 4077 14,952 26T 10,45 EET: 174
Mather Target Stop Rate 218 155 103 d.3m 3T 0.3
Cantral Stop Rate 27307 147 R=r4 .05 4.1 0457
Incremental Stop Rate 0.3% -0.4% -0.2%
Stop Rates by Price Bucket m \isther Target Stap Rate Incremental Stop Rate
30.0% 0% 255
W Control Stop Rate
20%
25.0%
10% TE%
03%
20.0%
0.0% 1
12 23 34 - e
15.0% 0% | -04%
Mincremental Stop Rate
10.0% -20% 4
-30% 1
5.0%
AN =N
0.0% — E—
<1 12 2.3 34 as 25 50% -
0% L —S3%

Oahu Publications Inc
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Mather Segmented Renewal Pricing
Subscribers by Rate: 2013 - 2016

. - Month/Year < 54,99 $5.00-$9.99 | $10.00-$14.99 | $15.00- $19.99 > $20.00
Mather Prici ng Lau nCh Sept 2013 14,5189 5,102 26,158 58,056 0
Mar 2014 14,318 5,681 23,152 26,807 33,438
20000 Dec 2014 13,992 7,245 22,068 16,493 42,663
Mar 2015 13,097 7,351 22,073 16,507 41,868
Dec 2015 14,720 10,580 21,083 16,308 39,372
50000 Jun 2016 14 416 11,312 17,538 16,177 40,399
Sept 2016 15,051 11,548 15,714 15,594 41,621
V 0000 Average Copies 14,023 8,034 21,557 23,287 37.568
0 \ —r = o ———y __1.______1____‘-"'%_ —#—LessThan 54.53

—8—55.00-59.99
—4—510.00-514.99
—+#—515.00-519.99
—#—Greater Than 520.00

40000 \/ “T o
30000
20000

o -74._-___—__.———I—-——-’4—,
0

m 35 <

J-L'a"rﬁ @"3 *,p"-b‘ 1{)‘*& @'59' n‘rh 1@" .L&'F" 10‘*" @"f’ .Lu@ 1@“ A0
5 L 0 & z" 2 o - o o ﬁ“" A
ot o° o 3 o o of ¥ o o ¥
Month / Year
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by Price Group — Past 18 Months
Retention by Price Group

Ion

Mather Segmented Renewal Pricing
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Days After Pricing Action
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Mather Segmented Renewal Pricing

Past 18 Months
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Days After Pricing Action

Hawaii's Largest Media Company

Oahu Publications Inc.
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Mather Segmented Renewal Pricing
Total Active Subscribers — 3 Year Trend

100,000

99,000

98,000

97,000
96,000
95,000
94,000
93,000

92,000

—2014 —2015 —2016

Oahu Publications Inc_
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Aggressive Stop Saving Measures Are Imperative
“THE NINE BARRIERS”

We FIRST rebut any rate adjustment objection(s) with CONTENT

WITH GREAT PACKAGES |

. Remind subscriber that FULL RATE for their particular subscription package is $X
representing a discount of Y%

. Promote value of the All Access Subscription Package

. Offer a premium

loyalty for granted. That's why we continue
to invest in award winning journalism and
advertising value.

. Negotiate a “slight” rate concession with the intention of garnering an incremental ‘
. . - - X/ Monday - Sunday Home Deliv $429.00
increase from subscribers previous rate N niedroassobgtasate 521540

StarCHANNELS TV Magazine $155.98
| Midweek $140.99
= Washington Post Digital Access $99.00
i i i “ujv. | Convenient Home Delivery Service  Included
. Offer both slight rate reduction & premium il v N Cwioce_tbeded
| K in coupon savings Included
g = Crave Included
| Sunday Star Magazine Included
Focus on Japan Included

. If subscriber does not accept then revert to previous rate RSt | o susspion v OV

$1000!

. If subscriber still states they want to stop, offer to downgrade their subscription
package to a Weekend, Sunday Only or Digital Only package

. Final Offer: Opt-in with approved script for Midweek
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“‘Red Zone” Grace Period - Case Study

Using Data to Change Tactic

“The RED ZONE”
Day 80-90

45 DAYS 30DAYS 15 DAYS ODAYS -15DAYS -30DAYS -45DAYS -60DAYS -S0DAYS -120DAYS

Internal Data Revealed 11% Chance of Reaching Subs in Grace Between Day 80 and Suspension

o Made a Decision to Incentivize Expiring Subscriber to Contact Us
o Voice Mail Detailing a Promo Rate & Premium In Return For a Call Back

o Our Calculations Determined It Was More Profitable in the Long Run to Keep a Core
Subscriber at Discounted Rate w/Premium Than to Reacquire a Replacement Unit

o 26% of all Voice Mails Yielded Return Calls
o Lowered Suspends by 9%

o Converted 41% of the Red Zone Records Contacted to Perpetual Pay Program to Avoid
Future Expire
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“‘Red Zone” Grace Period - Case Study

Core Subscriber Concession vs. Unit Replacement

Core Subscriber Concession Unit Replacement
o DS, $19.95/mo. ($239.40/yr.) o DS, $12.95/mo. ($155.40/yr.)
o $20.00 Gift Card o Premium: $10.00 Gift Card
o New Rate: $17.95/mo. o Acquisition CPO: $80.00
o Retention CPO: $60.00 o Annualized Pre-Print Rev: $57.35
o Annualized Pre-Print Rev: $57.35

Retention of 80+% Retention of 60+%
Annualized Sub Revenue: $192.75 Annualized Sub Revenue: $122.75
WINNER

500 ALA MOANA BOULEVARD * SUITE 7-500 « HONOLULU, HAWAII 96813
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3 Year Aggregate Payment Path Analysis

Pre-July 24t Change in Retention Touch Points

Honolulu Star-Advertiser Aggregate Payment Path
100.000% 6.000%
Day 45 : Day-40: . Day0: Day42:
Emnail Blast Renewal Notice |7 Subscribef Expiration Email Blast Day(B0: J.LT.

50.000% Renewsal L Renewal Retention Call #3
. Reminder #1 . i :
eminder Day-5: . Day 28 - Reminder #5 A
Email Blast Renewal Notice Emil Blast
#2

Day-10:
5.000%
B0.000% Renewal Renewal Day 84 : Email Blast
Reminder#2 ‘/‘ Dayfl4- Reminder #4 Day 56 : Renewal Reminder #8

Day-14 Email Blast \ Emnail Blast /

Carrier Letter #1 L .
70.000% Rengwal Renewa 65: 11T

Renjinder # Remindgr #6 ntioh Ca

60.000% Day 70
Emgil Blast
Day 201J.1T. Remewsl

Retentipn Call #1 ninder£7
50.000% / 3.000% percentage

¥ Growth

40.000%

erll
30.000%

20.000% Day 88 - Stop Service

1.000%

10.000%

*3 Year Payment Path Analysis Performed by Mather Economics

Oahu Publications Inc

PHONE 808.529.4700 | OAHUPUBLICATIONS.COM Helioh s Lorgest Media tonttian
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Post-July 24t Change in Retention Touch Points

Honolulu Star-Advertiser Aggregate Payment Path
Day 45 Day -35: e 6.000%

Email Renewal Re"_e"’a' | 7] Subscriber Fxpiration Day 80 : J.1.T. RED ZONE
Reminder #1 Notice #1 vl S Retention Call #3

} L/
Day-5:
Renewal
Notice #2

Day 15:
Day -14: Email Renewal
Carrier Wrap #1 Reminder #3 Day 63 :|LLT.

N | Retention Call #2

. sl
G e o

Day -1: Erpail
Renewal | Day 43: ).L.T.
Remindef #1 Retention Call #1

\ o

| K

Day 75
CarriefWrap #2

A

1.0007
Payment Devjation/Incentjve Based Churn Communications :

I Day 91 - Suspension
Stop - Win Back
Begins
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Incentive Based Churn Campaign

Customer’s Lifetime Value (CLV) Score Determines Churn Tendency

AL 7S %ldnzrthr:

> X "'".51

s *.,-mu,b

=~-,%tar‘,<%dnzmszr

On behalf of the Honolulu Star-Advertiser, mahalo nui loa for your readership
and loyalty.

‘We noticed your subscription has yet to be renewed. To ensure you don't miss
aday of . and multi-platform content, please submit
payment by:

Mail: Return your renewal notice today
Or click: staradvertiser.com/myaccount to
make a payment online.

Renew within 14 days and receive a portable
car charger as a thank you for your continued
readership of the Honolulu Star-Advertiser.
Aloha

e

Aaron Kotarek
Vice President, Circulation

Star7< Advertiser

On behalf of all of us at the Honolulu Star-Advertiser,
mahalo nui loa for your readership and loyalty.

We noticed your subscription has yet to be
renewed. To ensure you don’t miss a day of
compelling, differentiated, and multi-platform
content please submit payment by returning
Yyour renewal notice today.

Or visit: staradvertiser.com/myaccount
Or call: 538-6397Iamdeapaymertmum

Renew within 14 days and receive a mobile pocket
as a thank you for your continued readership
of the Honolulu Star-Advertiser!

:qh:;/&ﬁ;ﬁ;,

Aaron J. Kotarek
Vice President, Circulation

:Btar < Aduertiser

On behalf of all of us at the Honolulu Star-Advertiser,
mahalo nui loa for your readership and loyalty.

We noticed your subscription has yet to be
renewed. To ensure you don't miss a day of

ing, differenti and multi-platfc
content please submit payment by rerummg
Yyour renewal notice today.

Or visit: staradvertiser.com/myaccount
Or call: 538-6397 to make a payment over the phone.

Renew within 14 days and receive a $10 Aloha Island
Mart gas card as a thank you for your continued

ip of the Honolulu Star
Aloha,
Hom A G
Aaron J. Kotarek Al

Vice President, Circulation

Aloha, s
A AN

5tar “Advertiser

On behalf of all of us at the Honolulu Star-Advertiser,
‘mahalo nui loa for your readership and loyalty.

We noticed your subscription has yet to be
renewed. To ensure you don't miss a day of
compelling, differentiated, and multi-platform
content please submit payment by returning
your renewal notice today.

Or visit: staradvertiser.com/myaccount
Or call: 538-6397 to make a payment over the phone.

Renew within 14 days and receive a portable
car charger as a thank you for your continued
readership of the Honolulu Star-Advertiser!

Aaron J. Kotarek
Vice President, Circulation

500 ALA MOANA BOULEVARD + SUITE 7-500 « HONOLULU, HAWAII 96813
PHONE 808.529.4700 | OAHUPUBLICATIONS.COM

Star7< Advertiser

0On behalf of all of us at the Honolulu Star-Advertiser,
‘mahalo nui loa for your readership and loyaity.
It is our passion to provide what matters

to YOU each and every day. As Hawaii’s largest
media company, it is our civic responsibility to
provide you with compelling, differentiated, and
multi-platform content to keep you informed at
home or on the go.

Anytime, anywhere, we're here for you!

Should you have any questions regarding your
Star-Advertiser experience, please don't hesitate
to contact us at 538-6397.

Aloha,

Ami\qua@

Aaron J. Kotarek
Vice President, Circulation

5 Segments Based on
Propensity to Churn

Control Group

No Premium

Mobile Pocket
Portable Car Charger
$10.00 Gift Card

Hawaii's Largest Media Company




Dynamic Messaging Payment Deviation

Deviation in Past Payment Behavior is a Significant Predictor of Churn

on’t Iet your

Star 7 Advertiser

SUBSCRIBER NOTIFICATION

Thank you for being a valued subscriber.
This is a friendly reminder that your
subscription has yet to be renewed.
Please submit payment by:

Mail: Return your renewal notice today
Or visit: staradvertiser.com/myaccount
to make a payment online

PERMIT NO. 327

Analyzing Payment
Patterns of Individual
Subscribers Allows for
Custom Communication

For Example:

John Doe is a Term
subscriber

Over the past 3 years, Mr.
Doe has always renewed
his subscription between
Days 8 - 26 in the grace
period

Day 27: No payment yet to
be received

Days 28 - 80: Customized
snail mail and email
messages are pushed out to
Mr. Doe seeking payment to
avoid interruption in service

Stary - Aduertiser

PAYMENT NOTIFICATION
4

This is a courtesy message that your
payment is past due. To make a
payment please:

PRSAT STD
U.S. POSTAGE|
PAID
HONOLULU, Hi
PERMIT NO. 327

Star7< Advertiser

PAYMENT REQUIRED

In order to avoid interrupted delivery
service, please submit payment
immediately by:

Mail: Return your renewal notice today
Or visit: staradvertiser.com/myaccount
to make a payment online

Or call: 538-6397 to make a payment

over the phone .

PRSRT STD

PERMIT NO. 327
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Dynamic Website Renewal Messaging
Knowing Who Is On Our Site At All Times

=MENU CUSTOMERS|

VICE PRINT REPLICA

Business Editorial Obituaries Homes  Cars Classifieds

Home TopNews Llocal Sports Crave Features Jobs

4h Bank of Hgwaii gor =ty MY ACCOUNT  LOG OUT
SAVINGS RATES ARELOOKING UP. . ad ¢ & S N o theen -~ ’
‘ StarAdvcrtiser S KESEES
_LeamMor-; - &HFI RELFS
ontud' et August 21, 2017 77° | & Check Traffic i I Eric r sery 2
il 1l erd o
- e
~Honolulu, HI: This Brilliant Company Is Disrupting A Account immec
» $200 Billion Industry
EveRgRy
UH football Homeless in Hawaii  Honolulu rail project ~ U.S. politics ~ Columnists ~ National news  World news
Historic eclipse turns day —
i i LS.
nt,O nlght ACrosS t‘he us =MENU CUSTOMER SERVICE PRINT REPLICA Q L) MY ACCOUNT LOG OUT
Millions of Americans gazed in wonder gl
through telescopes, cameras and disposable
protective glasses Monday as the moon Home Top News Local Sports Crave Features Business Editorial Obituaries Homes Cars Jobs Classifieds [, ratcouRticve i PR awn Longs Dnugs

blotted out the sun in the first full-blown
solar eclipse to sweep the U.S. from coast to
coast in nearly a century.

t My Account t

Aloha, introducing Star-Advertiser

‘h Bank Omeﬁ ‘e\(_)NOL U( O Notifications! Click here to read more!

SAVINGS RATES ARELOOKING UP: o NP
E - tar ‘!‘( ntl’tls[r Historic eclipse turns day into night across
Scientists spot possible whale- UH . L M the US.
dolphin hybrid near Kauai scien oK
collect sd

Scientists say rising sea will pose
threat to Hawaii by 2100

August 21,2017 | 77° | & Check Traffic
Navy chief orders probe into

~Honolulu, HI: This Brilliant Company Is Dis
» $200 Billion Industry R

UH football Homeless in Hawaii  Honolulu rail project  U.S. politics  Columnists  Nat
Trump returns to Arizona — and a chaotic

political landscape

Oahu Publications Inc
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Amenity Copy Program

As Rack & Stand Single Copy Units Continue to Decline....We Replace with Amenity Copies

— Hotels & Resorts: 129 Locations Statewide Yielding 14,466 Copies Daily

— Other Locations i.e. Rental Car Branches, Hospitals, Public Transportation, Waiting Rooms,
Retirement Homes, Airlines, etc.: 303 Locations Statewide Yielding 7,490 Copies Daily

Enjoy your complimentary [ -
Sukse newspaper from | | B ill- illi’;
Oceanic ;

Time Warner Cable-

500 ALA MOANA BOULEVARD + SUITE 7-500 « HONOLULU, HAWAII 96813
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Embracing Community Partnerships

Meals on Wheels & TLC Programs
R L ANAKILA J

P A C 1 F I — Home Delivered Newspapers Delivered Daily by
Lanikila Pacific Drivers Transporting Hot Meals to
Bulr{!lﬂ_g Iﬂdf!—'l'ndf!'lfl" IG'T (‘:hﬁ“l"ﬂs{'{j Li‘!-l.'" Program Participants

— Newspapers Delivered Daily to 12 Group Dining Halls

— Newspapers Delivered Daily to the TLC Program
(Teaching & Learning Center)

TLC Coordinator, Shannon L. says;

“Every morning they’ll (participants) share what they read
with team leaders. We also plan to re-use the old papers for

sarxddetise +  [SLANAKILA crafts making pifiatas and paper mache masks for
o Halloween. Overall, the donated newspapers have been
¥ fir i S enjoyed by both staff and participants across the board.
| laniklapaciicorg Thank you Star-Advertiser!”
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Embracing Community Partnerships

Parents and Children Together (PACT)

Tribune®Herald West Hawaii Today

Py Lo

THEC ) GARDENSLAND

Star7- Advertiser
'\‘t\b\me &
Please | e
support P
Get the S ;_ 4

Paper fo |\ °

1 00 Please h W ‘

support P m<
Please help ‘4

Get the ‘ support PACT!
DYES' Paper f0 get the Sunday

P—— s1 00 Paper for just

TRIFLE IHIIEAT @ @ 4”

Star7* Qdvertiser =

‘The Honolulu SulsAdvmnur and local schools are

offering an amazing subscription deal to young familics.
Get the Sunday paper rhor just $1.00 and help support PACT.

Complete and return the form below.
tmarked no later than September 30, 2016.

Form must be pos
o — 00/ —
J

St s year o

______ + Money saving coupons, and
Email: ____ «  Full access to all premium digital content including online,

" ‘mobile, table and e-replica seven days per week
%,.‘:;:"“1;‘.‘:5:; DYES ________________________
pe il iy sp e e 2

enatian: _ PLEASE MIDICATE IF YOU ARE A:
s 720 o i pav Subscription Delivery Int YE 5 m:m:‘:fmmw- ] Mow Subscriber [ current $1.00/year Subscriber
Make CHECK(s) payabie to: Oshu F 3

Name: iption Delivery I :

Delivery Address: s Bt

City: Delivery Address:

Email: City: Zip:

ot e abrder e sie b Phone:

Istend as inficared berein. Myse moe \eve beex.

an b dekvery addvess -
o
“Send COMPLETED form with PAYM

Make CHECK(s) payabie to: 03hu | g0, 1 coupl ETED form with PAYMENT tor Parsrts And Chkdron Together, 1436
Msko CHECKf) payable to: Ostu Publicstions, inc.

i Suite 105, Honolui, Hawsii 96819.

Every October PACT Sells 3,800
PAID Sunday Only Orders

o 52 Weeks for $1.00

o Target:

ssLow Income HH’s

**Public Housing/Public Assistance

«*Unable to Subscribe at Current Price Points
**Non-Subs, Never Subscribed, Non- SC Buyers
s*Low Cost--High Value Proposition

PACT Receives Commissions for
Their Head Start Community Action
Program!
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Embracing Community Partnerships

l6 ke P e Keiki Day: May 1, 2017

MAHALO o all of the Keiki Day

volunteers, sponsors, supporters and to

wymMmpu rchased a Keiki Day edition 3
of the Star-Advertiser newspaper on May 4

Registered 56,840 single copy
sales (27 year program record)

The money raised through sales of the
rbenelts

— Over 1,500 volunteers hawking
newspapers on the streets

— 50% of Proceeds Go to PACT
Foundation! (Parents and
Children Together)....over $75K!

et

P
;;;;;;;
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Embracing Community Partnerships

We Live Here. We Give Here.

Your donations make it possible.

A sincere Mahalo to our readers who give
to the Subscriber Donation Program.

Charitable Donations Promoted Through
Subscriber Statements and Vacation
Donations

— Over $800K in Subscriber Vacation Donation Funds
Given Back to Chatrities Since 2010

SUBSCRI — OPI Has Spent/Donated Over $13MM In Kind on
e Community Sponsorships and Events Since 2010

Honolulu Star-Advertiser’s

Honolulu Star-Advertiser's
Donation Program has pra
than $500,000 for Hawal

since May 2011

Subscriber Donation
Program raises $140,000
for Kapiolani Health

Foundation in support of

AR s P e
R L0 & b M el by e t NEAN
ekt (e puts @ Lmcrias

Tre S i G AR YOGS
N h“ﬁ“lﬁmﬂ
A i Tl iy OF e S -
Sl R (Or et s wed

its Campaign for Hawai’i’s

g ; 8 Children.
Curves b -t oy —n.-_“ 4 s 1o Kapiolani Haalth Foundats 5 \ m
C’llﬂrﬂ!
v -.n-u ‘ ﬁx Hawai'i's ahﬂﬁ:\
-ul-n SMLOAN Y

fto patients
with life-limited illness

and thclr famil e

9) SU BSCRIBER

DONATION PROGRAM
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Embracing Community Partnerships

$140K in Annual Single Copy Sale Revenue Goes Back to Charitable Foundations

Program Participants

McDonald’s
Jack in the Box
Jamba Juice
Burger King
KFC
CVS/Long’s
Foodland
Zippy’s
Wal-Mart
7-11
Aloha Island Mart
Times Supermarkets
Tesoro Gas
Don Quijote
Tamura’s Liquor

500 ALA MOANA BOULEVARD + SUITE 7-500 « HONOLULU, HAWAII 96813
PHONE 808.529.4700 | OAHUPUBLICATIONS.COM

WQ@
LW THILE OV THE LINE =
ez (P

. -
= ) ¥ &
“
DALY
(MONDAY TO
SATURDAY)

With purchase of any Breakfast Platter.

Star7< Advertiser @ m/.f&ﬁ/m

Part of proceeds benefit Boys & Girls Qub of Hawail Offer valld on Oahu.
While supplies last at participating Jack in the Box restaurants. Offer expires Sept. 30, 2016.

A e e st 3

(noumv TO

PAPE

With purchase of any Breakfast Burrito.

SATURDAY)

Seats stil avaitable for the ey .
Boys & Girls Club of Hawali %tar?‘:'ﬂduzmm
2016 Youth of the Year Luncheon

March 5, 2016 « 11am-2pm
Pomaka'i Ballroomes at Dols Cannery
For more information, log on to

2016 pouth-ct ey : e o HOYS & GINLS CLUB

Pulolproceeds benefit Bws & Girls Qub of Hawail. Offer valid on Oahu.
While supplies last at part Jack in the Box Offer expires March 31,2016

Oahu Publications Inc_

Hawaii's Largest Media Company




Embracing Community Partnerships

What Do We Get In Return for Our Charitable Donations?

Placement, Multiple Locations, Brandings Opps, and Community Support

500 ALA MOANA BOULEVARD + SUITE 7-500 « HONOLULU, HAWAII 96813
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Embracing Community Partnerships

Complimentary Digital Access For All Students at Seven Universities!

NOW AVAILABLE

ey

TO UNIVERSITY OF HAWAI‘l - WEST O‘AHU
STUDENTS & EMPLOYEES

FREE s.:5 aerisa
DIGITAL ACCESS

(&)

UNIVERSITY of HAWAI'l®
WEST OAHU

From: Honolulu Star-Advertiser
To: UH West O'ahu

Subject: Now Available!

Dear UH West O‘ahu,

FREE digital access is now available
to the Honolulu Star-Advertiser!

To activate, simply enter your
school email address into

www.staradvertiser.com/
N ass

st local and
rmation.
where to go
weekend!

ERSITY of HAWAI'"
WEST OARU

FOR UNIVERSITY OF
HAWAI‘l - WEST O‘AHU
STUDENTS & EMPLOYEES

To activate,

| email at
enter your sch_oo
staradvertlser.com
academlc-pass

500 ALA MOANA BOULEVARD + SUITE 7-500 « HONOLULU, HAWAII 96813 -
PHONE 808.529.4700 I OAHUPUBLICATIONS.COM Hawaii s [JII"‘\’L’.\‘/ Media ('(JIH})(I/I}

Complimentary Digital Access Offered
to All Students and Faculty

UH West Oahu Chancellor Doris Ching Says:

“We’re so pleased to be a part of this program
that offers a unique opportunity to our
students, faculty, and staff. We hope the
program will help our students develop a
routine of being regular, lifelong consumers of
the news media.

Being well-read and knowledgeable about current
events will help our students gain a better
understanding of local, national, and
international issues, which is essential to a
high-quality education."

Oahu Publications Inc.



Customer Modeling — Targeted Marketing

Have Your Best Subs....Find You High Value Non-Subs

Star7< Advertiser This is the Only Tactic | Will Share

Aaron J. Kotarek
Vice President, Circulation

Soazaanoy ?&%ﬁaiﬂ??ﬁé&iﬁ?ﬁiﬁ?ﬁ“ TO d a y B ut it J S a G O O d O n e @

Tuly 20, 2016
CKJUDD
46-157 LILIPUNA RD
KANEOHE, HI 96744

Dear CK,

AsViees Presldcm of Circulation at the Star-Advertiser, I would like to personally extend my l]umks for your leade(smp

i e e e i g e — Offer Loyal, Tenured, Core Subscribers the

have over 1 16 journalists working tirelessly to bring you the latest local news and information about your community.
You also save hundreds of dollars by taking advantage of our coupon offerings each week.

Asoneofouxmosnaluedsubsmbe[s]wouldluke|ooffelyouaonenmeoppwmmuylopiesemmoﬁlendsmfamdy Ability to Give a “Gift Subscription” to

members with the gift of a thr for only fifty cents*! These gift subscriptions will

consist of all the benefits of a regular home dclnay subscnpllon, which includes: F . d / F . I . T h . N f N . I
-Timely and convenient delivery to their residence -Unlimited access to the print replica e-Edition rl e n S al I l I y I n e I r a'l I l e O r a O I I l I n a

- Access to all mobile and tablet apps - Access to The Washington Post e-Edition

- Unfettered access to staradvertiser.com -Money saving coupons and circulars F e e

Stmply fill out the form below with the recipient”s delivery information and return in the postage paid envelope provided.

Malm]o nui loa for your patronage!

HURRY!

= E . .
Mma 77777777777777777777777777777777777777 e —— — Target: Daily Subs in Highest Rate
Mahalo! B iFion 1 Class(es) Who Reside in Premier Ad
el = Revenue Producing ZIP Codes

home del n at no additional cost!

Gift Subscription #2

Name:

o — Currently Testing:

Phone.

Response Rate: 2.7%
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Our Newsroom Designers Get It!

* Non-Traditional A-1/Section Front Layouts éoom\*hplcs
* Front Pages Spur Impulse Buys S V
3 Second Rule —

UNOFF

Caldwvel], D]ou
in showdown
for Honolulu

WNIUIVIENT’ »' = S
ﬁ k s [ . 3 cumtens By win

Suit filed | &S
on behalf |F=
of retirees

| SATURDAY 3/18/16

Warriors upset Cal in first
NCAA tournament win

s Next up: Maryland
on Sunday
A =R [ '
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Show Your Clients The Data! Tell Your Story!

Enhanced Consolidated Media Report

About AAM'’s Newspaper CMR (Enhanced)

» Strongly Suggest Using Enhanced Option R R

AAM’s Consolidated Media Report, or CMR, is a dynamic report that provides you with the
flexibility to showcase your brand in a way that best supports your go-to-market strategy.
By creating a CMR, you can help media buyers see a bigger picture of your newspaper by
positioning key aspects of your newspaper brand — like audience reach, mission statement

> C O n S i d e re d O u r Au d i e n Ce B i b I e and your brand imagery — alongside detailed distribution metrics.

» Utilize Document to Describe More Than Just

Volumes. Tell Your Story!
o Include All Titles: Core Print, Alternative, Niche, Custom
Publishing, Digital Offerings, etc.

Show all of your brand channels in one, trusted

»Make 4 Legged-Calls with Ad Execs to Tout Your o et b

Audience Showcase a full, credible view of your brand channels
with AAM’s Consolidated Media Report.

»Be Transparent. Make this Document Available to
Any and All Comers

>View Our CMR at: www.oahupublications.com

500 ALA MOANA BOULEVARD « SUITE 7-500 « HONOLULU, HAWAII 96813
PHONE 808.529.4700 I OAHUPUBLICATIONS.COM Hawaii's L(ll ge. st Media C ()l)I/J(IIH

Oahu Publications Inc_



http://www.oahupublications.com/

OPI’s Internal Culture

« Creativity is Encouraged and Expected.
— We Consider Ourselves a Non-Traditional, Best Practice Media Organization.

 We Do Not Maintain the Status Quo.

* Audience Growth is a Sense of Pride Throughout Organization.

« Community Involvement is Paramount.

« We Refrain From Managing Business “Off of a Spreadsheet”.
 Employees Understand the Difference Between Effort and Results.

« Departments Work In Concert With One Another for the Benefit of the Common
Goal.

 Employee Morale and Skills Development are Vital.
— We Provide Employees With the Training, Technology and Resources to Be Successful.
— We Celebrate Successes No Matter How Small.

— Working for OPI is a Privilege and Employees View Their OPI Employment With a Sense of
Pride.

Oahu Publications Inc_
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Thanks For Your Time

Questions?

Networking & Benchmarking Always Welcomed

Contact Me At: akotarek@staradvertiser.com
(808) 695-6318

Oahu Publl(‘/dtIOHS Inc:
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