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Over $1 Billion of Acquisitions

Halifax, 4y I
ACCIU isition ueois srovt G ?lx Commumc-anons o
Timeline @he @ﬂlﬂﬂlhllﬁﬁlﬁl]ﬂtth South Carolina Business Publications
" MONROE NEWS Q&g‘g}ﬁq MRRISPPUBqSHING GROUP
TiMEs PuBLISHING COMPANY . .
LocalMediaGroup The Newport Daily News

pu THE DOLAN @ JOURNAL Akron Beacon Journal
ACM & PalmBeachPost  Palm Beach Daily News
The Progress-Index W .’ WO Austin American-Statesman
The Jeotidence Journal The Fayetevile Observer Gardner, MA News
R ——— TriBUNE RBJ @he Register-Guard
Fostet s Daily Democtal Harris Enterprises Holden, MA Landmark Corp.

Strong local news brands,

an attractive price, offerlong
term opportunity

at

launches, at scale

Increasingly national footprint
supports new business/product




GateHouse Overview

Community Focused Solutions SMB Solutions Provider
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GateHouse Media Reach

OPERATE 145 DAILY
NEWSPAPERS IN

OVER 570 MARKETS 5+ MILLION

ACROSS 37 STATES SMALL & MEDIUM
----------------------------------------------------------------------------------------- BUSINESSES

REACH OVER IN OUR MARKETS
23 MILLION PEOPLE

ON A WEEKLY BASIS
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Accelerating Change

Achieve "topline" growth,
while improving EBITDA

Accelerate digital
competency, performance
and accountability

Enable more strategic cost
reductions and investment

Instill confidence among
employees; build a growth-
oriented culture

Stay attuned to the

individual needs and
opportunities of our markets

GateHouse Media”

Communicate
Vision & Goals

N

Groundwork
initiatives

7,

Work-stream planning
(Sales, Consumer Revenue,
Mfg. & Distribution)

N\

Work-stream planning
(Sales, Consumer Revenue,
Mfg. & Distribution)

7/

01-3 Initiatives and
2018 rollout underway




Functional Teams Drive Strategy and Execution

2018 Revenue Growth Targets

v

Commercial

GATEHOUSE i =J upcurve . Promotions | gonices | Consumer
LIVE H . H H
+35-45% +30-40% Y $20-30% ‘o 43.5% Y 1.0% - +1.0%



Denise Robbins

SVP Consumer
Marketing

Build-out of 100+ Person Consumer Marketing Agency

VP Marketing
Transformation &

Innovation

Customer Care

Call Center
Operations

Self'service
solutions

High
Touch/Learning
Lab/Escalations

GateHouse Media”

Marketing
Operations

Digital Operations

SFMC/Newsletter
+ Email Execution

DM execution

Media Buying

Onsite
optimization/ Test
and Learn

Bundle Strategy*

Audience
Development/upper|
Funnel

Off Platform

Strategy

VP Planning

Regional Planning
Directors

Financial Analysis
and Forecasting

Revenue
Optimization

Expense
Optimization

VP Customer
Experience and
Retention

Win-back/STS

Customer
Journey/Path to
Purchase

Engagement/Mid-

funnel

Optimization

Business
Intelligence

Director

Analyst/Data
Engineer

Shift from
distribution to
marketing focus
requires significant
investment

in new skills



Top Markets: Early Successes

Meter Set To 5 Pageviews Digital paid
For 5 Of The Top 14 campaigns go live

Top 12 Markets Weekly Digital Starts Trend

70.21%

Average Weekly Lift
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Reallocation of traditional channel Meter changes and investment

budgets drive 7% lift vs. prior year on print in paid digital channels lift digital
starts despite 21% reduction in media subscriptions 70%
spend




Reinventing our B2B Sales Approach

Transitioned to centralized
B2B sales model (Jan.-June 2018)

Creating culture of urgency and
accountability

Establishing consistent processes for goal
setting and KPI tracking

Aligning staffing, compensation and
product/solution sales with opportunity

Leveraging data and insights to create
efficiencies and opportunity

2018 Successes (Patriot Group)

Outperforming other divisions on YoY
advertising performance

Top 25: Revenue +9% vs. prior year
Top 25 Digital Clients: +40% vs. prior year

Sales Engineers support $3mm in new
business (54% new)

Digital revenue as % of total increased 4
percentage points

Significantly reduced rep chum

GateHouse Media”
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1,754 76 9 23.1
How do our new business efforts
compare by group?
B
Asdes woa MIWnS  won/Added

How does our activity compare to
productivity by group?

7.97

482.6K

220 2.2K 29

How do the roles compare in deals won?

ot wes M Aoy wes -

2.89



GateHouse Auto Success

Centralized 33 dedicated sellers,
operations and product team

GateHouse Auto Cars.com Auto Trader

Focus on Intelligent Auto products

= Dynamic Facebook and Display SEM < % X
= \ehicle Video Marketing
SEO 4 X X
Achieved year-over-year revenue
growth, beginning Q2 Display v X X
= 50% of revenue is digital Social v b4 X
Re-Targeting v 4 X X
Same Store YoY Revenue Results Video < X X
10.0% 339 877 T4 Website Design v X X
0.0% )
" Landing pages v 4 X X
= -10.0%
?_ Dynamic
';_3 -20.0% Inventory v 4 v 4 v 4
;:i Advertising
-30.0%
-40.0%

Qi16 Q117 Q17 Q317 Qi17 Q118 Q18 QBIF QU 1IF
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Re-focused Digital Organization on 3 Pillars

@savannahnow

e mncmmnnummzmwuh

Baby, baby, baby! Savannah's
Bobby Deen, Clauma Deen .

HAPPENING NOW
snn uvuss

Savannah to rehabilitate 19th
century property, house police...

The i

Dnm m Emergency Manager
nnumhwmwn r

‘Savannah Tech's culinary chef receives.
French honor

g up with t dation to restore a
g that will
new Central P ion being Under an.

Product
Consider content,

technology and monetization
in all product development
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< Herald Tribune

Ertr o el e

Dave Brstow, Manatee County
Sheritf’s Office spokesman, dies

Wieskend photos

Resensten to mest Trumy on Tharsday s job
hangs inbatance

Aaderson: What's onth corpuers
used by the 911 hfackers?

llrhaiteﬂleatrecanwlsplayaﬂer

DeSants ;Ia D‘mrr"h et at et e e et
waset aly | fai St
. P Datlas plcsoficeraccused i eihbar's
Market Sagshet: Beneva Oaks Sarasota thest eplacement for Henry Naylor's ‘Angel; detted

il i Jansary

Audience

Grow engaged audience and
funnel to subscribe

PalmBeachPost o

News Weather Life Sports Trump Things To Do

) o Rian
BU Contest Ever!
ﬁ“

BREAKING NEWS BREAKING NOW

PGA National in Palm Beach
Gardens being sold for $255 million

gl il B vov T iss

Data
Improve use of data across
content, subscription and
advertising functions



Centralization Increases Operations Sophistication

Metrics highlight significant efficiency
opportunities — for savings and reinvestment

= Manufacturing: Printing consolidation; press
staffing (by press type)

= Distribution: Staffing (District Managers,
ICs); route realignments

= Single Copy: Draw and return; elimination of
low volume outlets

= Drive SC revenue through price/
promotional efforts

Robust Commercial Services business

Tightly managed operations enable highly
competitive bids

Able to negotiate multi-property partnerships
2018 Commercial Services Sales: $10mm

GateHouse Media”




ThriveHive: Guided Marketing for Local Business

= ThriveHivE

Recognized leader in Google Google Premier SMB Partner for
SARELEE | SMB digital solutions | Partner AdWords and G-Suite

Full suite of digital marketing solutions

@ Voted 1st % 15K+ $16B including:
R |

Place Custom :
N d Best camoaian : Annual revenue e Guided Marketing Platform
Dlgltal Agency 1 run : ISpiay Advertising
: company e Social Media Marketing
: Lo e Search Engine Marketing
—— : : Search Engine Optimization
oo ; s o .
190 K"' O 300+ : 1 60 K+ e Email .Marketmg
: : 1 ; ) e Website Presence
Small and medium ; | | Employees 3 Registered e Presence Management
businesses served | E app users e Reputation Management

Customize digital advertising solutions available

Recent product launches: Offices in:
GuidedMarketing.com MA, NH, CO and NV

ThriveHive Grader




ThriveHive Awards & Recognition

Local Media Association
AWARD WINNER
Google

1T PLACE
Partner

Best Digital Agency
*

Google Premier

LMA Digital
Business Partner

Innovation Contest
Best Digital Agency

Gold
Accredited
Partner

> Bing ads

Bing Ads
Gold Accredited Partner

GateHouse Media”
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techstars

Techstars

§

£

Bostinno’s 50 on Built in Boston’s

Appy Awards
Fire Top 100

Best Business App

Marketing & Largest Tech Companies
Advertising
20 MOST
Clﬂ PROMISING
‘ Review ?éfﬁﬁ%m%\%i‘fsg
G2 Crowd CIO Review
Marketing Automation

Top 20 Most Promising Digital
Marketing Solution Provider



GateHouse Live!
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DAILY PREss

wvvdailypress.c

e FIRST PLACE

BEST OF PREPS BEST OF THE BEST EXPOS/FESTIVALS

High School Sports Readers Choice Men, Women, Seniors,
Awards Banquet Awards Banquet Kids, Home & Garden




Promotions

Promotions deliver
measureable results

2018 Revenue +55%
VErsus prior year

= 2800 Promotions, +76%

Deliver measurable results

for advertisers — leads,
emails, data

Part of an integrated advertising
solution, with a traditional
branding/awareness campaign

Blockbuster Bucket List

= 2 Week promotion, 117
markets participated

= |ncremental Revenue: $1mm

= 122K Entries, as of
September 26th

GateHouse Media”




Rugged Events

CLer

Saci 3910

San F

Sa Jose
Las Vegas

Q ROAD RACES (23) . ?99 o

D iego Phoenix

Q OBSTACLE RACES (30)
CYCLING EVENTS (2)

Q TRAIL RUNS (2)

One of the largest race
companies in North America

o
Tucson

°United States 9

Kanb%s City

Dallas
o
El Paso =
i QK
AQH
7 Houston
o
o
San'Antonio
o
Monterrey
Mexico

75 Events annually

Quebec City,
o

Mot

On awa o'

0
Chicago Degont o \’v .

Wil p&.dzﬁ"’ |
Indoolpohs w !,.Q;w
Q

Nashville
o

A(Iaq
o

o
Charlo

o 00O

Jacksonville
o

olando
o

oTampa

The
Bahamas

Avg. 3,000
participants/ event




The Rugged Maniac Experience




TapOnlt Mobile Deals Platform

GateHouse Media”

Invested in mobile
deals platform,
January 2018

= Jext-based promotional
offers

= Marketing solution for
non-traditional
advertisers

Leverage scale to develop a
national platform

13 Markets launched

= Significant learnings
inform future roll-out




Southern Kitchen

A SUGAR-KI
HISTORY- THE
VALl ; Y e 2 RATNBOW OF

A\“t % Tkt "" s A COCA-COLA *

The Southerr}'Kg en gulde to AW, 4
uetté o S NN

", classic weddihg eti

/
3
From engments to tying/he kno

f»

-‘Q."'-

JOY THESE'LAT
Buu-uER TOMATO
- RECIPES '

Stories, recipes and heritage Brand-building Advertising, event
of food in today’s south opportunity via local and commerce
papers and sites opportunities



BridgeTower Media

%ﬁ'ﬁhu o TODVI O B
- I h,;l
;t!n. mp.,tm
Dt et
T
3 n::(u:jsl'l

Locally - Diversified revenue streams drive 25% of totalrevenue: Events, Thought Leadership, Best Companies Group

focused
B2B
portfolio <« SCManufacturing Expo (9/11-12): Nearly 3000 attendees, $660K revenue

« 600K Database supports 3" party and internal marketing programs



Community at our Core: Newsroom Heroes Campaign

Belonging to a particular area,
neighbarhood, oy, or fown ypicaly
exchusively so; kocated or Wving neardy.

Local.
It's who we are. It's what we cover.
's where we're from.

Our priority i 10 provids you with e
most trusted, ssthestic and rekable local
Covetagn avadadio anywhere. Local mrws.

a1 tho game, In the store cr at the gym (0K,
probubly not at the gym) because we live,
work and play here foo.

You don't get much more local than
Dave Schieaker, He arrived in Ocala one year
Dbefore the Paddock Mall did. He warmed Little
League benches and sokd shoss at Searstown.
e married his high school crush, and they are
raising two daughters in Shelr hometown. Dave
hass seen Ocala change, and his love for this area

powers every word he writes.

Ocala
StarBanner

Local. Trusted. Connected.
Join us and subscribe today.

Duve Schlenker, entertanment editor of the
Ocale StarBamrer for 20 yoars

s what we sirive for every day

Do jeunadism with impact. It's the mantra
in our newsro:
By looking afle
By investigating real
meaning. By clearly
community’s priarities.

Mact Alyssa Prassier. She has only Seen
2 reporter hare for a few months, but her
steries have already made an imgact, While
she covers the courthosse beat, she really tells
2ries about posple. Sometimes those stories
¢ about hard Smes, tut they can also be
about trumph. She even helps 0wt sometimes
o har days off at a Gastenia by,

A feeting of fellomship with others, 2
a resull of sharing commen atitudes,
intevests, and goals.

Community.
It's who we serve. It's what we value.
1t's where we ive.

We are proud to serve cur community each
s avery day, Wah real news reparted by
el paople right here in our community. The
trusted news that helps keep o friends and
neighbors comnected and engaged.

Carstyn Palmer has held masy newsroom
rolles, But since 2005 she has been editor of the
Gainesvile Guardian, our woekly nrwspaper
serving cast Gaineswlle. As a member of The

Sun's editorial board, her deep insights into the
community inarm our daily editorials, Carvlyn

also cosrdinates special sections, Ike the recent
salute to cur high school gradeates. Wise, informed,
conmectad and caring

) The Gastog
\ .
1 Gazette
* (29aston gaz om
v Impactful. Trusted. Connected.

Join us and subscribe loday.

Alyssa Pressier covers Me courthoure beaf for ) 1 0
the Gaston Gazefte. Ll

Parmaers be forewarned; Amy Bickel is known to
hitch rides on combines during harvest!

com.mu.nity
A fredng of fetowsny with
sharing comman amhudes,
Community

's who we sarve. X's whad we walbe.
t's whers we e,

oS, &5 & reselt of
derests and Qs

We are proud 10 sarv sur commenity each and every
day. With real news reported by real people right here.
news that helps keep cur frieads and
nesghbors o cled and engaged.

Kassas Agiand Ednr Amy Bickel's agricultere roats staried
e has been covening Kansas agricultare and
18 ywars. Mer spare time & spent with her
nusband, Jobn, tree daughters: 10-year-old
twins Beett
sports and huning ;~
Ropals and e K-5tate Wikica

3. 35 well a5 the Kansas Ciy
Bickel vokenteers as 3 By
isters Program, is a1volved with
My Nazarene md is 4 550ball coach with the
el Kansaes Crieshors Baseball and
s manage The News’ m
ter family and beef and beke

THE HUTCHINSON NEWS
Local. Trusted. Connected
Join us and subscribe today.
1-800-766-3311

aly, or town fypically
0. Jocated or (nang nearty.

X's who we are. It's what we cover.
X's wiveve we're from

Our priceity Is 1o provide you with the

maost tnusted, sulsitic and refisble locsl
coverage available anywhere. Local news.
Local sports. Local people. Local avents,
We are Local. b fact, you'll probably see us
at the geme. in the store of at the gym 0K,
probably not ot the gym) because we lve,
work and pl o

One of those locals is Brittany Rasdolph.
The Star's kagtine photographes, she's boen
esmurity for nesarly 10 years

covering our

e She not only covers the news, she's part of
menity. Brittany and ou
al a5 | ocal gets

THE %TAR
© shelbystar.com
Local. Trusted. Connected.

Brittany Randolph is our longtime "

photographer for the Star.

Kelly McElroy, Sports Writer with The Courier and
the Daily Comet for the past 16 years.

Kelly McElroy: Sports Writer
n e the Dy Coevet

e Coorier an

e e e e ey e, e ¥ 4t g e
o ot e e, playing bkt o
e xS bash e o 19t
St o b g o S Sypca

THE COURIER
DAILY COMET

Join us and Subscribe today.




#DoJournalismWithimpact

1/‘?u

HomDA m uvr (&N £INDRN

THEHEROIN A WE t BO{IHOOD S STRUGGLES AND POS IBhITIES i
EPIDEMIC EZJ Bl A, 7 T

ol

BTy
Strengthen local news brands with focus on —
high-interest, high-engagement topics Y O U A R E

JEFF B E Z 0 S .
Expand data-driven reporting projects;
develop smart content partnerships w H E R E o i o 13 1 o 7
Leverage strong central resources S H O U L D H Q 2 G O ?

Content, data, design & editing

#EmbraceOurFuture



The Center for News and Design

\ -;:‘!\ wMOR : i
, , : The Austin, TX-based CND opened
in May 2014

= QOperates 21x7
= 295 Employees

' Provide news production support for:

A = Design & Editing (600+ publications)

= Community Content

= National Wire Desk

= More Content Now (niche content)

= News Innovation Team, aka de//space
= National Data Reporting team

= National Audio Studio

= Accountability & Training

= Digital Development and Audience
Support




More Content Now

RECIPES -- MENU -« HOSTING TIPS : PLANNING

nnnnnnnnnnnnn

A LEGACY OF EXPLORATION

for an awesome

) Home » Health ) Tech
) Personal Finance
) Shopping

GateHouse Media”



Digital Audio

®  Audio studios in 30+ newsrooms

100 Programs
" News audio and podcasts embedded into

online news/sports stories - creates 3X
engagement!

" Morning updates for all sites available on
smart home devices (Alexa, Google, Siri) _ i

" Seven markets utilize centralized, ‘human
read’ audio production resources

" Five produced in our Portsmouth NH studio
" Two produced by Spoken Layer

FROM THE

NEWSROOM

GateHouse Media"

500,000 downloads per month
n

GateHouse Media”



Wilmington Star News

First #DoJournalismWithimpact award
winner

= Editor: Pam Sander

Recognized for: Toxic water coverage;
Port City Life product launch; strong
digital planning

Hurricane Florence

= Continual coverage, with regional
and national support

During times of disaster, a newsroom
finds its true worth in a community.
Everywhere | go now, people thank me
for the incredible, nonstop coverage
from our editors, reporters and
photographers throughout the region.
Reporters and photographers climbed in
boats with law enforcement to
document rescues. Others
communicated up-to-the-minute danger
areas. Editors worked from the Hampton
Inn, homes and shelters to get the
stories told to our online and print
audiences. | am in awe of their
journalistic talent and passion.

-Pam Sander

GateHouse Media”




Industry Recognition

The Fayetteville Observer (NC)
= “10 Newspapers That Do It Right”
= 5 Runners Up: Sarasota, Canton,
Daytona, Erie and Springfield
= Eugene Register-Guard also recognized

Walking While Black, The Florida Times-
Union (Jacksonville) with Pro Publica

= Paul Tobenkin Award for Race Reporting;
Al Nakkula Award for Police Reporting;
ONA’s University of Florida Award for
Investigative Data Journalism

In the Shadow of the Wind Farms, Center
for News & Design (Austin)
= SABEW Award for Innovation; Scripps-
Howard finalist for Multimedia Journalism

One War, Two Races, Sarasota Herald-
Tribune

= Society of Professional Journalists’ Award
for Investigative Reporting; Hillman Prize

How the wind industry angers

fi n al i St landowners and divides communities

in pursuit of billions of dollars in

subsidies and other incentives.

Columbus Monthly

= 18t Place, General Excellence (<B0K),
National City & Regional Magazine Awards

GateHouse Media



The Hawk Eye (Burlington, IA)

INTRO HISTORY PHOTOGRAPHY FLOODWALL INFRASTRUCTURE [IDENTITY BOATING FISH & BIRDS  RIVER RATS

THE HAWK EYE | 1.28.2018




APME Innovator of the Year: Architect/Narrative

Easy-to-use, platform enabling -
dynamic, multimedia-rich stories \\ b \ ‘ |

\T

==
+GAME-

IYNYR‘D ASKYNYRD ° | /@V“/
WordPress-based P

YOUR 2018 HIGH SCHOOL FOOTBALL GUIDE

%>

Supports News and Native o,
Advertising

Reduces vendor reliance; puts \
data and analytics back in our
control l

Developed by de//space, |
GateHouse News Innovation
team

32 editorial projects to date with
average session duration of 5:50

16 native campaigns with 2x the
click through rate

GateHouse Media”






