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The 3 R’s
Relevance
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2018
 Realities
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Milk It…
Or Grow It?
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Half The Product
Twice The Price
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Doing 
Less & Less for 

Audiences
& 

Charging 
More & More
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New: Mega-Clustering
3 Chains Own 25% Of Local Press
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Hearst Clusters 
Connecticut

With 7 of 13 Papers, Can It Improve Coverage?
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Billionnaire Bingo
Which Moneybags Do You Get?
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The Right Spirit
225 New Journalists, 150 New Techies

WashPost Rejoins The News Elite
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Long-Term Investment in 
Content, Product & Technology

12

Best Customer Experience
Exploit Data To Grow Money
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Washington Post Arc

Now Powering More 50 Sites 
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What We Can 
Apply From 

Washington Post & 
New York Times
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…And From

15

Victoria Advocate 

Star Tribune

Charleston Post and Courier 

Dallas Morning News
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What’s It Take
✓Long-Term Vision, Passion

✓Acceptance Of Lower Profit

✓Prudent Re-Investment

✓Crossover Financial Strategy

✓Next-Generation Talent



Copyright, Content Bridges/Newsonomics, 2018

What’s It Take

✓Mobile Product Focus

✓Drive Strategy With Business 
Intelligence

✓Be Riveted On Relationships

✓Up Value Proposition

✓Innovate New “Ad” Business Lines
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We Have The Building Blocks
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Fakery &
Trust
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“Of all the content on Facebook, 
more than 99% of what people see is authentic.”
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1% = 50 Million Potentially Fake Posts…

Daily
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Mind-Blowing …..And Not
What’s The Best Proxy For Trust?
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Subscription!
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The
 Realization & 

The Opportunity
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There’s Gossip…
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… And There’s News
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The Return of Civics
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Fake News Is A Big 
Problem and…. 
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Google, Facebook 
Have Built An 

Unassailable Ad
Duopoly

And Yet…..
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How Much of the 
Digital Ad Growth 

Goes to Facebook & 
Google? 

89%
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The Crumbs of the 
Digital Economy

$1.4B ….For Everyone Else
Dailies Down $30B A Year
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……Be Rich
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$30 Billion

These Aren’t News Companies.

They Are Advertising Companies.

In Profits
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Publishers’ Ad Business  
Has Changed Forever 

Our Takeaway
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What’s The 
Model?
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Is It 
Vibranium ?
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Or Cryptocurrencies?
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Relationship

The 3 R’s
Relevance

Revenue
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Relevance
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“Product”
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What’s 
On Your 
Phone?

The “Front Page” 
60%+ Of Usage
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The Chant: “Vote Them Out”
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“Calling B.S. On….”
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Do You Know Your 
Community Better Than 

Facebook or Google?

Prove It!
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Rebuilding Local 
Democracy 

Civic Betterment
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Are We Losing Muscle 
Memory Of Local News?
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News Reading
Now 44% Of Minutes National, 

Up From 35%
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Why?
News Is National

Local Newspapers Produce Less 
Content

Better Smartphone Products
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How Many 
Daily Newspaper

Journalists
In 1990? 

56,900
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How Many 
Daily Journalists

Today? 

25,000
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How Many 
Broadcast Journalists

Today? 

27,600
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Relationship
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The 
Newspaper 
as Village 

Center
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Reading
The Newspaper 

Buying 
Doing

Passing Time
Building Community
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Readers & 
Community

The Truth: We’re Less A Part 
of Peoples’ Lives Than We 

Used To Be
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Readers 

What’s Old is New
The Relationships

 That Matter

Merchants
Community
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The Business 
Of Relationship
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Who Are 
Your 

Customers?
Who Drives 

Your Revenue?
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88% of Digital Revenue Comes 
From 12% of Audience 
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20%— Consume Significant Ad Pages

The Numbers That 
Matter 

1-2%  — Those Who Will Pay for Digital

10-15% — Those Who Read 50%+ of Pages

Of Unique Visitors

5%  — Those Who May Register
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We Have A Word 
For Them….

….Customers
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Juiced on Google 
Addicted & Counting the Wrong Things: 

Page Views, Uniques
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Getting Over Platformitis 
Focus On Own Business & Content Control



What Do You Really Know 
About Your Customers? 

aka Analytics, Data Science, Audience DevelopmentBusiness Intelligence
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Moving from Anonymous…

Analytics
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….To Known
Who Readers Are
What They Read

What They Shop For
When, On What
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Shop, Buy

What Does Your Top 10-15%
Read

What, When, On What 

Save, Share
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What Does Your Top 10-15%

Want to 
Know?
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Not What Do I Have That I Can Give Them,

Ask What Does Your 
Top 10-15% Want?

But What Do They Want?



70

It’s About Hunch & Munch
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Re-Focus
On Relationships
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The Future of the 
News Business is In 

Relationships

Deep, Wide, Data-Laden 
Relationships with Our Customers
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Increase Average Revenue Per Engaged 
Reader

Relationship 
Newsonomics Goals 

Increased Average Revenue Per Engaged 
Merchant
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What’s Our
 Emerging 

Revenue Model?
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What’s Our
 Emerging Revenue 

Model?
Majority Reader Revenue

New Commercial Revenue Strong 
Secondary

3rd, 4th Sources = @10%+
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Building Business Lines
Since 2010

Marketing Services
Branded Content

Events
Podcasts

Reader Revenue

E-Commerce
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The Revolution 
of 

Reader Revenue



Copyright, Content Bridges/Newsonomics, 2018

Going Forward,
 Reader Revenue Looks 

Far More Stable Than Ad 
Revenue
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65% of U.S. Dailies 
Have Paywalls  

79

NYT: 60% Reader Revenue

U.S. Dailies: 30-40% Reader 
Revenue
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The Biggest Issues 

Mismatch: Lesser Product, Higher Price

Insufficient Unique Content 

Products That Don’t Unlock 
Content Value 

Blind Marketing
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How Many Subscribers 
Did The New York 

Times Have in 1995?

1.5 Million
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How Many Subscribers 
Does The New York 
Times Have Today?

3.6 Million
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Briefings, Newsletters, 
Notifications, Alerts

It’s Like A Daily Habit….Only Better
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What To Watch
This Year

Cheaper Subscription 

Platforms Move On Subscriptions

Dynamic Meters
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Tony Haile Start-Up
Launches End Of Year

Scroll
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Google, Facebook, Apple
All Test New Subscription Programs

Platforms: Subs R Us!

Issues: Friction, Data, Targeting
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Model
+1 Advertising
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E-Commerce + Display

+ Display
Strategies 

Marketing Services + Display

Events + Display
Branded Content + Display

Video + Display



Copyright, Content Bridges/Newsonomics, 2018

Commercial 
Storytelling 

  

89

Content Marketing

Native Content  

Branded Content

Video Creation
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Quartz: “A Little Branded Content In 
Most Ad Sales”

Joy Robins, SVP/Global Revenue, Strategy
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Morning News

91

Bought 5 Companies in Social, Marketing 
Services & Events

“It’s Not Just Print Ads That 
Are the Problem. 

It’s Everything Associated with Print.”

Digital Today is 20% of Overall Revenue
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5 New Local Marketing 
Services — Under 

One Umbrella
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DMN  Diversification
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Victoria Advocate
18,000 Circulation, 

30% of Revenue in Digital Agency
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Victoria Advocate
200 Clients, $600 Average
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Innovative Commercial 
Partnerships
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Events
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Events Marketing 
Spending is 

Bought Differently
Ad Budget

Promotion Budget

Community Service Budget

Events Budget
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Digital + Physical

Now, With Gatehouse Live, 
250+ Events A Year
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Spirited Media Events 

It’s About Connection & Sponsorship
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“Events Are The Glue Of 
Our Business”

31 “White Label” Events
12 Brand Events 
19 Digital Events

—Tim Hartman
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Crossover Benchmarks 
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Crossover

103

% Content/Product Costs

% Reader Revenue

% Digital Ad Revenue

Revenue Growth

% Print Ad Revenue

% Digital Display Revenue
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Target: Zero
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NYT, WSJ, FT Crossover

Now 60% of Revenues From Readers

At 70%, A New Profitable Business
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National Crossover
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Content/Product Costs: @25%

NYT Reader Revenue: 60%

Digital Ad Revenue: 46%

Revenue Growth: 6%

Print Ad Revenue: 18%
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Mainly Print To Mainly Digital
Modeling Revenues & Costs

The Big 
Crossover
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Digital No More 
Than A Third of Revenues
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Big Question
What Kinds Of Content and Product

Can Be Supported — Until Then?

Is It Enough?
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What’s It Take
✓Long-Term Vision

✓Acceptance Of Lower Profit

✓Prudent Re-Investment

✓Crossover Financial Strategy

✓Next-Generation Talent
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What’s It Take

✓Mobile Product Focus

✓Drive Strategy With Business 
Intelligence

✓Be Riveted On Relationships

✓Up Value Proposition

✓Innovate New “Ad” Business Lines
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kdoctor@gmail.com
Twitter: @kdoctor

www.newsonomics.com

mailto:kdoctor@gmail.com
http://www.newsonomics.com

