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“The poster child for revenue diversity” 
— Nieman Journalism Lab
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"I think we’re at a moment in the life of 
journalism where the business model for all news 
organizations has changed dramatically. The only 
way we build a business model that sustains the 

future … is that the two sides work together, 
understanding where the guardrails are.”

— Dean Baquet, Executive Editor, NYT
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ALL-TIME ACTUALS

Major Gifts — Individuals $8,940,672

Major Gifts — Foundations $7,963,420

Membership $3,572,176

Corporate Sponsorship $6,418,994

Events $5,916,186

“Earned” $1,897,978

TOTAL REVENUE $34,709,426



2015 ACTUALS

Major Gifts — Individuals $995,343

Major Gifts — Foundations $1,600,763

Membership $684,079

Corporate Sponsorship $1,442,770

Events $1,572,851

“Earned” $247,267

TOTAL REVENUE $6,543,073



2016 BUDGET

Major Gifts — Individuals $1,100,000

Major Gifts — Foundations $1,375,000

Membership $740,000

Corporate Sponsorship $1,575,000

Events $1,700,000

“Earned” $280,000

TOTAL REVENUE $6,770,000





* Decline in coverage of statewide issues
* Fewer papers
* Fewer people
* Fewer pages
* Bigger problems

* Decline in engagement
* Low voter turnout
* Generation gap

* Increase in partisanship
* Politics is more divisive
* Media is more of an echo chamber



INDIVIDUALS
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Operating Revenue

Editorial Coverage

Project Support

Newsmaker Events

About Texas

About Journalism

FOUNDATIONS



* Decline in coverage of statewide issues
* Fewer papers
* Fewer people
* Fewer pages
* Bigger problems

* Decline in engagement
* Low voter turnout
* Generation gap

* Increase in partisanship
* Politics is more divisive
* Media is more of an echo chamber
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5 Challenges
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1. No Longer Shiny and New
2. At Risk of Becoming the Thing We 

Despised
3. Eyes Bigger Than Our Stomach

4. The Three Cs: Criticism, Conflict, 
Competition

5. Long-Term Sustainability
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Questions?
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