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Guiding Philosophy

•Change is NOT an Option

•Not Just Any Change – Our Culture!

•We Must Innovate to Survive!

•The True Power of Business Partners!

•You Will Have Failures!  No Failures –
You Must Not Be Trying Hard Enough!



Basic Event Strategy

•Magazines Lead To Events & Events 
to Magazines

•Marathon / Half-Marathon

•Concert & Arts Series

•Pro/Am Golf Tournament

•River City Intertribal Celebration

•Phoenix Advantage Loyalty Program



SRC Magazine



SRC – Now ORC Magazine

Variables

• Quarterly

• 18,000

• 9,000 Mailed

• 8,000 Inserted 

• 1000 Racks / Pick-up

• Mailed Copies Ring 
Oklahoma’s River City

• Historically 10% Revenue 
Growth Per Issue



Marathon / Half-Marathon

Variables

• 1300 Runners

• 23 States / 3 Countries

• 200+ Volunteers

• Not For Faint of Heart

• GREAT Public Support

• GREAT Branding 

• GREAT Marketing

• GREAT Revenue!!!!



Non-Traditional Revenue



“Concert & Arts” Series



“Concert & Arts” Series
Founding Partner: Edmund B. Thornton Foundation



“Concert & Arts” Series
Founding Partner: Edmund B. Thornton Foundation



“Concert & Arts” SeriesFounding Partner: Edmund B. Thornton Foundation

Founding Partner: 

Edmund B. Thornton 

Foundation Variables

• Little Staff Impact

• Audience Dept. Handles

• GREAT Marketing

• GREAT Branding

• GREAT Loyalty

• GREAT Public Support

• GREAT Revenue!!!!!



Non-Traditional Revenue



Pro/Am Golf Tournament

• Non-traditional 
Revenue

• Great Marketing

• Great Branding

• Great Advertiser 
Relations

• Great Loyalty 
Potential

• Great Bottom-line



Innovation Involves Failure

• Great concept

• To small of Market to 
scale

• Can’t be afraid to try 
new things



Shop.StarvedRockCountry.com

• Barter

• Sell Our Events

• GREAT Branding

• GREAT Loyalty

• GREAT E-Commerce



Key Take-A-Ways

•Be Part of the Culture of Change!

•Innovate For NEW Revenue!

•Be Pro-Active – Find Problems, Offer Solutions!

•Don’t Be Afraid to Fail , No Failures Means You Are 
Not Trying Hard Enough!

•Not For Faint of Heart, Be Aggressive, Not Passive!

DON’T WAIT - CREATE YOUR FUTURE
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