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-
OUR ONLY CONSTANT IS

CHANGE

“Man’s Mind, once stretched by a new idea,

never regains its original dimensions.”

OLIVER WENDELL HOLMES
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3. decreased expenses

4. improved net income




* core newspaper

‘\l*y' - website - bL3-.000.000 pagevieuws
in 2015
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4070 o « ejournal - the digital replj
AUDIENCE GROWTH

* mobile - surpassed desktop
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custom scripts

acquisition & retention (clm)
nun * transactional & demographic

INTEGRATED MARKETING SOLUTIONS e 807 prepaid (507~ ezpay)
A Marketing Resource e l0-touch point program (locks
in churners & non-pays)

e LP-week retention 147 vs. kOZ%Z



Albuquerquejournal

‘N
\

e 9

— ) " == - R S
oo 5~~é\_ \‘\ .

N\

AMD

inbound customer service
(per month stats)

e payments: 150 vs-.
e emails: 30 vs-. 170

INTEGRATED MARKETING SOLUTIONS

A Marketing Resource  stop saves: 0 vs-

 prestarts: 45 vs. 200



media solutions

Albuquerquejournal

new start acquisition

licensed demo info for every
hh in ndm

profiled our best subscribers
2-000 new subs-s5k cpo
52-week retention - 73%



media solutions

Albuquerquejournal

customer lifecycle management

pre-grace message

past due reminders

credit card expires
sophisticated coordination of
activities

H4%Z reduction in non-pay

stops



Albuquerquejournal, -\ 1
» b el ¥ - \“..

L, -

.';digital replica

2. 1st in US to launched'ﬁtmIE

* 15% increase 1in actiug&ions

e 11% increase in ejouoﬁal subs

e 387 increase 1in sesFions
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WEST MESA MURDERS: SEVEN YEARS LATER

18

Much is
atstake in
APS bond
election

WEST MESA MURDERS : SEVEN YEARS LATER




urnal 201k promotional focus
printable (page or anticle)

\

smartflow navigation
instant translation

Albuquerquejournal 2 DO EEE 1 o ’

e audio

e Share via email orasocial
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'impréving our products through reader
feedback.

* american home (7% to 317% I%kely to
» 3 “”
visit) <R
* sandia hearing aid (9% to;"bz
contact) ’
* public opinion polls (syrian

refuaees,drivers licenses-



29 PEOPLE TO EVALUATE THE NEW
100% INVISIBLE HEARING AID

v Me Mnacpx heamng Ads rom NuF a
1q n the ear, hey am desgnod as 100% invisible”
o & demonst stion and FREE Hearing
qually o romendous savings

Wo wil peroem a FREE Headng Consultaion for ALL caliers, and
then chaose 29 queified canddes for the program. Be sure 10 bring
Somenne whose voice is familar to you

ARE YOU A CANDIDATE?
FIND OUT AT OUR FREE
HEARING HEALTHCARE EVENT!

November 17th, 18th and 19th
Tuesday, Wednesday and Thursday

Sandia Hearing Aid Center
3301 Menaul Bivd., NE
Albuquerque, NM 87107
Ph. 505-465-4166

Sandia Hearing Aid Center
Cottorwood Mall (Lower Level)
Albuquerque, NM 87107
Ph. 505-832-3638

Federal Employee
Program

"' WANTED:

29 People to evaluate the new
Virtually Invisible Hearing Aid

We need YOU to evahuste Mini opic he aring aids from Nutae. Designed
to Bt deep In the car. they are designed as virtually ewtsible*
Call ws for a demmonstration and FREE Mearing Evaluation
and you could qualify for tyemendous savings.

We will perform a FREE Hearing Consudtation for ALL callers, and then
hoose 19 quakfied candidates for thes program. Be ware Yo bring
1ome one whove voice i famdliar 1o you,

ARE YOU A CANDIDATE?

FIND OUT AT OUR FREE HEARING
HEALTHCARE EVENT!

November 17th, 18th and 19th
Tuesday, Wednesday and Thursday

1301 Menad Bivd, NE C@ Cottornmood Mall
Albogquergue NM 87107 Aower Lovel

5054654166 Albuguergue NM 87107
505-832-3038

$500 OFF

Recewe $500 OFF anmy NuEar

¥ederal Fmphoy ex
Frog em
a1
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~ subscriber loyalty program
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-mobile based app
over 200 participating

locations s
20% off or bogo NS

34,000 transactionsff
$132-.000 in total §avings
k% 1lift in retention for
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“REWARDS

ALBUQUERQLUE JOURNAL ALBUQUERQL]E ]OUR NAL

*REWARDS ‘%REWARDS

SPEND LOCAL SAVE LOCAL, SUPPORT LOCAL

W AT LT AMD TRCTLL DT RIAUCUTOR OF PROADING &
EBUNG CIPULANCE THET I BARIS A THE SIS
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" value pricing

¢ %l.5million incremental
revenue E

« very conservative rﬁxgk

« detailed weekly reporting

e control group is </12

variance
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SO WHAT NOM?
AB@J can focus on our core
coﬁbetencies and provide
these outsourced aué}iiary
services with excel}ence
huge‘obBortunity ﬂdr mining
all this data /
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FINIS
ORIGINE
PENDET

The end depends
on the beginning
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THANK YOU

Joe Leong
VP & Chief Revenue Officer
AlbuquerqueJournal
jleong@abgjournal.com
(505) 823-3310



