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Centralized Ad Design 

Developed sophisticated workflow platform 
focused on scale and efficiency  

Transition in 2017 from 
subjective to analytical

Hypothesis: Big Data can inform us how to 
design the highest performing ads 



Grandstand

Ads are submitted Graded Analyzed Implemented
Each ad is scored based on 
clarity of message, design and 
typography, call to action, and 
many other characteristics.

Grandstand consists of three 

things: CTR tracking (done by 
machine) + engagement 
tracking (done by machine) + 
creative meta-data (done by 
humans) = GRANDSTAND

Our team of data scientists 

analyze all this data for trends 
and insights. 
Now comes the magic.

The best practices we learn by 

implementing steps 
1-3 mean that future ad 
creatives are more informed, 
smarter, and proven to perform 
better.



What the data tells us
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Testing the Data IRL
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Grandstand success

Carpenter Reality A/B Test:
Results in 33% lift in CTR



Grandstand success

Bee Window A/B Test:
Results in 17% lift in CTR
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34%

increase in video 
completion rate

44%

lift in in-view time

Gravity V2 results



AMP A/B Test

The Challenge

Create a mobile ad with HTML and build the same 
ad in AMPHTML.

The Result

Up to 112% increase in viewability!!



THANK YOU

Jeff Burkett
@burk504
jeburkett@gannett.com


