00y

viafoura

The Audience Growth And Revenue Rewards Of
“Engaged Journalism”

JAKE BATSELL & DAN SEAMAN

INLAND

PRESS FOUNDATION]




viafours
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Dan Seaman is a 15 year digital media veteran and has held key
strategy and leadership roles managing consumer products for large
Canadian media groups like St. Joseph Media, Quebecor, TC Media, and
The Globe and Mail. He has established himself as a thought leader in

digital publishing.
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THE MOMENT BASED METRIC TRAP
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, #audiencel6 @viafoura Moment based metrics cause negative feedback cycle in publishing
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GOING BEYOND MOMENT BASED METRICS
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, #audiencel6 @viafoura A refocus on attention metrics drives quality of content over quantity
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THE VALUE EXCHANGE - ENGAGEMENT FOR ATTENTION

Attention time is finite — All media is competing for the same pool of ° 0
audience attention time.

14 . :
Engagement earns attention — It can benefit producers of Attention 1s
meaningful content that drive engagement by capturing, retaining and the rarest and

monetizing that attention.

purest form of
Attention time is in your control — By creating opportunities for

generosity”
interaction, connections and relationships with your audience on site and
on social. SIMONE WEIL

, The Value Exchange: Engagement for Attention. Maximize engagement for an increased piece of the attention pie @viafoura @jbatsell
#audiencel6
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RETURN ON ENGAGEMENT - THE BUSINESS CASE FOR ENGAGEMENT

232%
HIGH ENGAGEMENT

+111%

+57%

INIWIOVONI MO1

, As engagement increases so does the propensity to return, to register and ultimately to subscribe @viafoura @danielseaman
#audiencel6
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RETURN ON ENGAGEMENT - BUILDING YOUR ENGAGEMENT LADDER

SUBSCRIBER

1. Identify and categorize your points of engagement from
passive to active

2. Find the gaps in your ladder and find ways to fill them LURKER

3. Measure and refine KPI's for engagement and attention time

KNOWN

ANONYMOUS
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JAKE BATSELL — AUTHOR & DIGITAL JOURNALISM PROFESSOR (SMU)

Jake Batsell worked for more than a decade as a print journalist before
learning to shoot and edit video as 7he Dallas Morning News Metro Desk'’s
“hybrid” reporter. Since joining SMU in 2008, he’s taught digital journalism,
technology reporting, and media entrepreneurship while coordinating digital
student media operations. His book, £ngaged Journalism. Connecting with
Digitally Empowered News Audiences, examines the changing relationship

between journalists and the audiences they serve.

THE TEXAS TRIBUNE
(g Knight Foundation

yJ @]Batsell

Assistant professor Research fellow (2013-14)
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WHAT /S ENGAGED JOURNALISM?

‘We encourage you feaders 10 leave comments, suggestions of story ideas any fime dunng our
meetings. Il you can't oin s or the meetings but have a story idea of suggestion 1o contribute

contact City Edilor Helen Bennett Harvey (203.789-5730), Managing Ecitor Mark Brackenbury |
(203-789-5708) or Sports Editor Sean Barker (203-789-5700) with story ideas or questons =

G NewHaven Register |
OPEN NEWSROOM: See what we're working on, pifch sfory ideas

¥ 10:30 om - Connecticut Newstooms Story Mesting / M- 4:00 pm - New Hoven Register Story Mesting

The degree to which a news organization actively

considers and interacts with its audience in furtherance of

its journalistic and financial mission.

, #audiencel6 the degree to which news orgs actively interacts with its audience in furtherance of its journalistic mission @jbatsell @viafoura
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WHY IS ENGAGED JOURNALISM IMPORTANT?

Today’s news consumers have boundless digital options ...
journalists must earn their audiences’ attention, build loyalty,
and deepen trust while finding new revenue streams to
subsidize the watchdog journalism that market forces have

never supported anyway.

VENICEY  IN THEATERS THIS NOVEMBER  {TooNio}

y Watchdog journalism needs to be supported. Earning audience attention is paramount to making this reporting possible #audiencel6 @jbatsell
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WHY IS ENGAGED JOURNALISM IMPORTANT?

I found that news organizations are trying to engage audiences in 5 main ways:

—

™ NEWSROUN g =

g UL LOUNGE AREA :’1
& :ft ‘ '1
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FACE-TO-FACE ENGAGEMENT

HE TtXAS TRIBUNE

U\#c

gos o

, Face to face engagement supplements online interaction and deepens loyalty for community newsrooms @viafoura @jbatsell

#audiencel6
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2. NEWS AS CONVERSATION

New Haven Register
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2. NEWS AS CONVERSATION CONT’D
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sounds great, but is it? Any facility or doctor that is outside of California or Health care - Patient safety - Malpractice

the U.S. is also outside the reach of the Medical Board of California, the

California Department of Public Health and even Medicare. The article said CREATE NEW GROUPS
, From 2-way conversations to a 2-way reporting process, your audience wants to be a part of the process & the product @jbatsell
#audiencel6
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2. N
EWS AS CONVERSATION CONT’D
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3.
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L

SportsDayFIS

CH

FIND
)) SCORE
S S/
« Bacy ED

Refresh ~
*

Advertise Contact Crime watch Events Jobs LostIFound Pets. Restaurants Sponsorsl Traffic Weather White Center Forums.

Search

West Seattle art: Luna Girls on Alki installation update o only WsB Play- by-%”""“
February 11,2014 8 5:32 pm | In West Seatte news, WS cuturefarts | 1 Comment P’ay
WSB EVERYWHERE

| oo You
/Pl
|
[ ] L
THE BIG STORIES
*TUES. TRAFFIC/’\'RANS\T
*35th SW safety project
*WS Athletic Club update
sTunnel-machine fix: ‘Months’
+peet new WS/SP top coP

+y|DEO: WestSide Baby Tea
*SNOW: Sat. night coverage

s 1st

Kenn i down
Y Hill ry and 10
sh for 2 at CC 1
yards, 1.

*gerial burglar sentenced

«Ws help for City of Joy Dl’ew B

«Ferry boss apologizes 5 rown PAT
+3210 California: Try again left in 4th

+4400 SW Alaska OK'd
asuspect charged; bail ct

photos

News orgs em

_ owe '

#audiencealt powered like never before in the digital age t

ge to deliver the
needs of niche '
audiences @vi
afoura @jbat
sell

\
p

#taudiencel6 @viafoura




PLAY
SEARCH DISTRICTS AND SCHooLs

”
Find schoof data by typ NG your school or distr ct name o the box below,

1 49 Listen to the three audio files of the violins
Huestions below. T, dig deep :

°CLIPA > °CLIPB N °

4. SEARCH, EXPLORE,

Interactive: Challenge your musical ear

2 W Drag and drop the violin which you think matches the audio file
ii “ﬂdemlc.

DROP BOX 1 DROP BOX 2

W W W
SERDET ( STRADIVARIUS ) 18TH CENTURY GERMAN VIOLIN THE WINDSOR ( TESCO £39.99)

Discover your audience while create engaging online news experiences with data driven journalism @viafoura @jbatsell

#audiencel6

y#audience16 @viafoura
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5. MEASURING AND MONETIZING THE AUDIENCE RELATIONSHIP

V viafouratimes.com

NOVEMBER 4, 2015
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154,256
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TION TIME

PER MINUTE HOURLY ]

TODAY 54.7 yrs

PAGE VIEWS
UNIQUE VISITORS

RECIRCULATION

Use attention time-focused analytics to inform your content and audience engagement @viafoura @jbatsell #Engaged]
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THE BOOK, BOILED DOWN TO A TWEET

Jake Batsell [ ¥ Follow ]

@JBatsell

Engagement is crucial to journalism’s survival. But to be

effective, it must fill a specific audience need. And it comes
with perks & costs
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Engaged
Journalism

Connecting
with
Digitally

Empowered
News
Audiences
Jake Batsell

// |
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ENGAGED JOURNALISM

W @DanielSeaman 3y @JBatsell
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