
Work Smarter, Not Harder – How to Retain 
& Grow Your Current Advertisers



Welcome!

Julie Foley

#secondstreetsummit

Liz Huff



The Challenge



Afraid to lose current spend 



Afraid to ask for more money - especially now



Pitching the same thing over and over?



Only pitching “top of the funnel” solutions



The Opportunity Now





Advertisers cutting budgets but also moving dollars - 
they are buying more from fewer people



Get Ready, Get Set...
Q: Over the next six months, my 

business will spend 

more/less/the same on 

advertising  



Get Ready, Get Set...
Of those who have postponed a major 

purchase…

Q: “How soon after the COVID-19 

restrictions are eased in your area 

do you think you would make that 

purchase?” 



Get Ready, Get Set...
Q: How much do I agree “Once 

lockdown is lifted, I will make more 

of an effort to support local 

businesses.” 



COVID Marketing
How Marketing Messages Will Shift



“Promotions will explode by midsummer and 

remain strong through the holidays -- and perhaps 

for the foreseeable future.”

Gordon Borrell



Promotions may also help 
incentivize customers who may be 
reluctant to patronize your business.

U.S. Small Business 
Administration

Promotions Are Great for SMB



“Make it easy on yourself! Seek out current 

campaigns in your market and generate additional 

revenue and advertiser benefits by packaging in 

promotions.”

Rebecca Capparelli



By the Fire Staycation Giveaway
WKBT-TV | La Crosse, WI

● They were ready to cancel all spending 

● 55 Leads

● Through this campaign they sold more fire 

tables in April than all of 2019! 
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Shift the Conversation



Benefits of Promotions

Drive Leads:

Replacing lost customers “We have a deal!” 



Benefits of Promotions

Retain existing customers



Benefits of Promotions

Capture email addresses to establish 
one-on-one relationship



Benefits of Promotions

Build out demographic information



Benefits of Promotions

Branding/Community Presence



Benefits of Promotions

A campaign that WORKS

Be able to track ROI



Case Studies:
Retention and Growth



Retain and Grow

If you can position yourself closer to the sale with your existing customers 

you can not only retain but grow, and you’ve established your credibility at 

driving leads. This could lead you to 10x the budget!



STAATS Services Furnace Giveaway
Peoria Journal Star | Peoria, IL

● Small digital spend every 2 months

● 338% increase in spend 

● In first week client closed two sales 

valued at $13,000 

● Success turned into $14K annual buy
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Mosquito Authority Sweepstakes
Peoria Journal Star | Peoria, IL

● Consistent small print client 

● Quadrupled spend

● 50 Hot Leads for client

● $2,500 revenue
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Healthcare Heroes 
Peoria Journal Star | Peoria, IL

● Sponsors were current advertisers who 

increased their spend

● Wanted to support local healthcare

● $20,000 Revenue
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Baptist Health ‘Juice’ Quiz Campaign
WJXT | WCWJ | Jacksonville, FL

● Multi-media campaign to educate 

audience and promote hospital’s 

initiatives & Juice Blog

● 1,500+ opt-ins for Baptist Health 

Juice Blog from the monthly quizzes

● $170,000 additional revenue

#secondstreetsummit



Packaging & Pricing



Packaging and Pricing

3-12 month campaign (not a one-off) 



Packaging and Pricing

Supported by O&O assets to build brand and demand



Packaging and Pricing

Bundle several promotions together to 

engage audience and capture data



Packaging and Pricing

Include a robust email strategy to drive leads further 

down the sales funnel 



Packaging and Pricing

Sales One-Sheets



Pricing & Packaging

Benefits of Being a Sponsor



Pricing & Packaging

Sponsorship Package: Digital



Pricing & Packaging

Sponsorship Package: Print



Pricing & Packaging

Sponsorship Package: Email



Pricing & Packaging

Prize, Value, & Investment



Resources



lab.secondstreet.com

Second Street Lab



lab.secondstreet.com
9 am - 5 pm CT, Monday through Friday

Chat NOW with Success!



NEW! Measurable Results Playbook

secondstreet.com/results



Sales One-Sheets for Top Advertisers

secondstreet.com/sales-one-sheets



Turnkey List

secondstreet.com/turnkeys



Seller’s Guide

secondstreet.com/sellers-guide



Thank You!

Julie Foley

#secondstreetsummit

Liz Huff


