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CORE MEDIA BRANDS

VERTICAL BRANDS



PHASE 1
IS THERE A 

THERE THERE?
• Aggregate content
• Build social distribution  
• Programmatic 

advertising

PHASE 2
BECOMING A 

BRAND
• Build content 

differentiation  
• Diversify audience 

channels 
• Introduce Direct 

Sales

PHASE 3
GROWING AND 

DIVERSIFYING
• Build loyalty 
• Explore non-

advertising based 
revenue streams



What We’ve Learned So Far…

Product Audience Sales Portfolio1 2 3 4
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scale matters

Traffic 

diversification 

starts on day 1

Sales cycles 

have long 

lead times

Focus 

execution on 

full potential 

of brands
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Thank you!


