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A G E N D A

• How we’re structured

• What we do

• Profitability

• Pitfalls and learnings



WHAT WE DO



High end boutique

Large scale, self service

SMB direct service

W H A T  K I N D  O F  A G E N C Y  I S  F L Y P A P E R  ?



W H A T  W E  D O O U R  C U S T O M E R S

• Website design

• SEO

• SEM

• Social Media 

Management

• Social Media Marketing

• Reputation Management

• Email Marketing

• Content creation

• Video creation

• Home Services
Roofers, Landscapers, Cabinets

• Professional Services
Lawyers, Consultants

• High ticket retail
Furniture, Jewelry, Appliances

• Destinations
Attractions, Entertainment, CVBs

• Elective medical
Chiropractors, Plastic Surgeons



STRUCTURE



F L Y P A P E R  T O D A Y



4

Outside sales
Customer support

Managers 1

1927

VP/Director

H O W  A R E  W E  S T R U C T U R E D  ?



1)  Competitive: Medium markets 

Core newspaper sales team + Digital Specialists vs Separate agency sales team

Agency fulfillment and sales report to Agency manger

2)  Blended: Small markets 

Core newspaper + Digital Specialists

No agency manager

Agency fulfillment reports to core management

3)  Independent markets

Separate agency

H O W  A R E  W E  S T R U C T U R E D  ?



N New customers who have 
never advertised with us

E Existing or prior advertisers

92.7%

7.3%

W I D E N I N G  O U R  F O O T P R I N T



PROFITABILITY









Profit





26%

17%49%

8% Salaries

Commissions

Passthrough/Vendor Fees

Other (supplies, mileage, phone, etc)

O P E R A T I O N A L  E X P E N S E S



01

02

03

04

Smaller hunter 
teams are better

Focus heavily on 
retention

Do as much 
fulfillment as you 

can internallyThis business is 
different

W H A T  W E  L E A R N E D



New Sales

Sold Cumulative

Churn Cumulative

D I F F E R E N T  B U S I N E S S  M O D E L



S M A L L  H U N T E R  T E A M S  A R E  B E T T E R
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Monthly net

Cumulative Net

Monthly ROI: Month 5 | Net ROI: Month 10

S M A L L  H U N T E R  T E A M S  A R E  B E T T E R



F O C U S  O N  R E T E N T I O N



More than 4 years
0%

3 to 4 years
1% 2 to 3 years

2%

1 to 2 
years
12%

Less than 1 year
85%

Age of all cancelled accounts

Of first year cancellations, 69% occur within the first four months

F O C U S  O N  R E T E N T I O N
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Age

Cancel Month

Cancellations By Month

F O C U S  O N  R E T E N T I O N



D O  F U L F I L L M E N T  I N T E R N A L L Y



SEM

+6% profit per sale

Website Design

+43% profit per sale

Social Managment

+22% profit per sale

D O  F U L F I L L M E N T  I N T E R N A L L Y

E F F E C T  A F T E R  I N S O U R C I N G



THANK    YOU


