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“The Texas Tribune is a nonprofit, 
nonpartisan media organization that 

informs Texans — and engages with them 
— about public policy, politics and 

statewide issues.”
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* Decline in coverage of statewide issues
* Fewer papers
* Fewer people
* Fewer pages
* Bigger problems

* Decline in engagement
* Low voter turnout
* Generation gap

* Increase in partisanship
* Politics is more divisive
* Media is more of an echo chamber
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https://www.youtube.com/watch?v=Bluz796SJR0


The big reveal…
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ALL-TIME ACTUALS

Major Gifts — Individuals $11,265,372 

Major Gifts — Foundations $12,620,273

Membership $5,272,617

Corporate Sponsorship $9,903,055

Events $9,100,106

“Earned” $2,796,369

TOTAL REVENUE $50,957,792

*as of 2.26.18



9 years, 9 takeaways
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* Political donors = gold
* “Nonpartisan” is a business model

* A civic mission can’t be behind a pay wall
* But: free distribution isn’t really free

* Membership is the new uniques
* Public education > programmatic giving

* Give, get, message
* Nothing sells like accountability
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* You can always get more money.
You can’t get more integrity.
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Thank you.
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