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Eight weekly newspapers

PAID PERIODICALS REQUESTER PERIODICALS
* Wilson Post 10,400  Murfreesboro Post
e Gallatin News 5,000 8,500
* Hendersonville * Robertson Co.
Standard 6,000 Connection 7,200
e Portland Sun 1.500 * Cheatham Co. Exchange
’ 5,000

* Dickson Post 5,000



Key info

 PRINT ADVERTISING REVENUE +9%
* PRINT CIRCULATION REVENUE +37%
* TOTAL REVENUE +11%

* Adding 125 new subscribers a week

* Tennessee Press Association awards
* General Excellence Div. 1 & 2, 2016
e 37 awards 2017

* Top awards for editorials, public service investigative reporting,
etc.
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COMPANY



Digital

* Town News
* Breaking News
* Social Media — 100,000 Likes/Followers
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3-legged stool: Chicken dinner
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3-legged stool: Local sports
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3-legged stool: Good journalism
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Circulation

* Paid and requesters both have benefits
* Build strong and sustainable audience
* Listen to reader feedback and respond



Advertising

* Find local reps who can build relationships
* Good reps want to be on a winning team
* Sell your brand as a local business



DicksoN Post

DICKSON COUNTY'S LOCAL NEWSPAPER

Dickson County, Creek
Wood pay tribute to
fallen officer Sgt. Baker

ANDY SIMMONS.

Good eats,
sweet treats
at House
Blend

ICE arrests
nine at Jet
Printing in
Dickson

Commission
passes raises
for all county
employees

w

Several local
mayors
unopposed
in November
electians

.

v e e et ik Gty o, S50 o Nl e f o e e P 85
ANTY ALLISCA DICRSON SHORTS WEDIA

Celebrating
beauty and
abilities
s coumn sz

Dickson County Schools Hello, Dickson
earn top rating for growth County!

STATE REFORTS b DAVEGOULD

Obituaries

{5 24Hrs/7 Days A Week

Real Estate
Professionals
615-446-8999

Dickson Post

Dickson Rosw

sromrs swcars >4
Lady Cougars Dickson gfers

undefeated in headed to State

distrct play Tournament

William fames
takes socond
intoumament

Charlotte
Mid

during e
Diok

Inside
e P
School Charlotte man set mother's heoedly
board to home on fire as a cover-up .
vote on Lo " "

ays Obituaries
facility e
changes

Dickson YMCA to offer free
memberships to 7th graders

Real Estate
rolessionals
15-446-8999

2 Ways to GET m
o 1ORE

o
TS e weeh
L o
poes

Gt Waskly haadline updates
-

-

Heather’s

moment to shine

Shining Star Pageant spotlights special abilities

man fights CreekWood

to keep his preadaial

mother’s

Killer in jail ratvend

w Countyleads
YMCA fag

WEALTS & whLLS wwsss buck, 3
Dal-Tile e
searching
for 100 new TwoHickmen

tevens hlled i
Dickson crash

employees

Obituaries

more postseason success

Four new
SROs
get final
approval

ELLIOTT WeNZLLK

Fighting

Bowling tourney
to aid local girl
battling cancer

ko

Eovenon

Board approves changing

Intermediate to an elementary school

Council creates policy for
naming public property

Leah Weatherby
(615) 498-7169
LEAHWEATHERSY.COM

@ Dickson Posr

NEWSPAPER

2 Ways to GET
Local News, MMERE

seoaTs

Dickson County captures

district title, alms for ‘ {_‘ Community news
g weok

FREE each
SUBSCRIBE ONLINE at
Mg dicksonpos
scribel

“p
Creek Wood
handles WH
Heritage
"
suswrzo

. . Two Cougars
likeagirl i

3rd in state
tourney, team

places ith
"

Inside

Shirk

exp
ew book

Dickson

Ternessee
Legal: Add

ermergency

contacts to
your Driver
License

Obituaries

crme

Man charged
after hitting
child exiting
school bus

FLLIOTT WENZLER




Take-aways

* People will still read newspapers

* We must produce outstanding print products

* We need to create a sustainable business model
 Distribution is critically important

e Ad reps must develop local relationships



Things all publishers should do

* Critically evaluate your products

* Make sales calls

* Participate in a news planning meeting
* Answer the phone in your office

e Cover open positions temporarily

* Collect your racks



