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Corporate Director of Audience Development

Personalized Relationships 

and the Ultimate UX



Today’s Topics

• Transition from Circulation to Audience to Relationships

• Internal (team) Transformation

• Business Partner (resource) Transformation

• Consumer Relationship Transformation



Modern Day Media Company

A Rich History – Newspaper Circulation

• Superior Brand 
Recognition

• Deep 
Community 
Roots

• Trust and 
Reverence



Modern Day Media Company

Transformation - Media Company with Relationships

• Trusted Content Providers

• Multiple Products on Multiple Platforms

• Extended Reach – Mass and Targeted



Internal Transformation - Pillars

FAN DEVELOPMENT

LOGISTICS

ON DEMAND

BRAND & BUZZ

RELATIONSHIP SERVICES

DIAGNOSTICS

DOLLARS & SENSE

BUSINESS INTELLIGENCE

GROWTH & INSPIRATION

REPORTING & COMPLIANCE

DESIGN FACTORY

Relationships

& Revenue 

Growth

McClatchy

Goals &

Initiatives
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Internal Transformation - Relationships

Leveraging Deep Connection - Relationships

• Real People Real 
Connection

• Local Business to 
Business 
Connections

• Local Business to 
Consumer 
Connections

Photo: Raj Verma
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Filling in the Relationship Gap


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

Known Consumers:
Active print/digital subs and 
Former subs

Anonymous Consumers:
Online users not registered or 
linked to our databases



Filling in the Relationship Gap

Customer
Database

HHLD 
Data

Digital 
Sub 

Pltfrm

Marketing, Research,
Business Analytics

Tools

Public 
Records

Demo 
Data 

Append

Digital 
Ad 

Pltfrm

Website

Usage

Print 
Sub 
Data

Marketing
Communications

(e.g. subscription acquisition, 
advertising campaigns)



Filling in the Relationship Gap

MVP Subscribers

Digital-only Subscribers

Sunday Select Opt-in

Website Users

High Ad-Value Customers

Video Viewers

Facebook Likes

Contest Entrants

Newsletter Recipients

Press Club Members

Relationships +
Demographics + 
Behaviors

Newspaper Subscribers

Household Income

Homeownership

Employment Status

Educational Achievement

Children in the Home
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Building Relationships
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

Known Consumers:
Active print/digital subs and 
Former subs

Known Prospects:
Users processed through ARD 
gateway are profiled by demos and 
usage behavior, shaping specific 
targeting recommendations



Identifying Anonymous Users

Signs up for 
Hosted Event



Identifying Anonymous Users

Enters a Hosted 
Contest



Using The Right Resources - Partners



Building Relationships

Printed City Guide

Charlotte

Podcast

Biloxi

Politics e-Newsletter

Sacramento



Building Relationships

Extra Extra Sports StatsSportsXtra



Connecting to the Relationships Needs



Building Consumer Relationships  - Internal Resources



Building Consumer Relationships – External Resources
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