Personalized Relationships
and the Ultimate UX
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Today’s Topics

* Transition from Circulation to Audience to Relationships
* Internal (team) Transformation
e Business Partner (resource) Transformation

* Consumer Relationship Transformation
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At the heart of what matters.



Modern Day Media Company

A Rich History — Newspaper Circulation

e Superior Brand
Recognition

* Deep
Community
Roots

* Trust and
Reverence
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At the heart of what matters.



Modern Day Media Company

Transformation - Media Company with Relationships

 Trusted Content Providers
* Multiple Products on Multiple Platforms

* Extended Reach — Mass and Targeted
Mo MCCLATCHY

At the heart of what matters.



Internal Transformation - Pillars

McClatchy Relationships
Goals & & Revenue
Initiatives Growth
REPORTING & COMPLIANGE
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Internal Transformation - Pillars
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Internal Transformation - Relationships

Leveraging Deep Connection - Relationships

* Real People Real
Connection

* Local Business to
Business
Connections

* Local Business to
Consumer
Connections

Mo MCCILATCHY

Photo: Raj Verma
At the heart of what matters.



Filling in the Relationship Gap
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Known Consumers:
Active print/digital subs and
Former subs

Anonymous Consumers:
Online users not registered or
linked to our databases
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Filling in the Relationship Gap

Digital
Sub
Pltfrm

Website Customer Marketing, Research,
Business Analytics
Database Tools
Digital Marketing
Ad ol Communications

Records

Pltfrm

(e.g. subscription acquisition,
advertising campaigns)
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Filling in the Relationship Gap

Newsletter Recipients
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High Ad-Value Customers




Building Relationships

Known Consumers:
Active print/digital subs and
Former subs

Known Prospects:

Users processed through ARD
gateway are profiled by demos and
usage behavior, shaping specific
targeting recommendations
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Identifying Anonymous Users

1st Party Cookie ID: w0
IP Address: " 8 s

Web Usage - Desktop user only Web Usage - Desktop user only

2,033 page views, 22 unique days on site 2,033 page views, 22 unigue days on site

48% of page views come on Tuesday and Wednesday 48% of page views come on Tuesday and Wednesday
75% of page views occur between 2pm and 10pm 75% of page views occur between 2pm and 10pm
12,033 impressions served 12,033 impressions served

Hosted Event

Contact Info - N/A

— ‘-—' - -

Demographics - N/A PRIZM Segment 01 - Upper Crust, Wealthy Mature

Other Data - N/A Home owner 25+years; interested in hunting, fishing.

Ad Value - 5122 in ad revenue in past 30 days Ad Value - $122 in ad revenue in past 20 days

Mo MCCILATCHY

At the heart of what matters.



Identifying Anonymous Users

1st Party Cookie ID: Sl s s
IP Address: ™ | 10 a8 e

Desktop user only (Mac)

464 page views (30 days), 20 unique days on site
55% of time spent 10am-4pm; 25% 9pm-12 am
Top content(s) News & Sports

78% of visits start at Home Page

Desktop user only (Mac)

464 page views (30 days), 20 unique days on site
55% of time spent 10am-4pm; 25% 9pm-12 am
Top content(s) News & Sports

78% of visits start at Home Page

Contact Info- ————- @B b P W -

Contact Info - N/A

Demographics - N/A
grap / Demographics — not available, out of market visitor

Other Data - N/A Other Data — not available, out of market visitor

Ad Value - - SO ad revenue.

Ad Value - - SO ad revenue. Due to non-local user
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At the heart of what matters.



Using The Right Resources - Partners
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uilding Relationships

Printed City Guide
Charlotte

YN

CHARLOTTE AGENDA

Politics e-Newsletter Podcast

Biloxi

Sacramento

THE SACRAMENTO BEEQ®
The Take

Good morning, On behalf of The Sacramento Bee's Editorial Board, welcome to our
opinion politics newsletter.

ouT

HERE IN

Jack Ohman says London’s Big Ben has been replaced. Check out the new timepiece
here

Our take
Editorials
Give it up, Kimberly Ellis. You won’t be leading California Democrats: Kimberly

Ellis refuses to concede the race for Democratic chair to Eric Bauman. For the sake of
the resistance, it's time.

Modesto Bee: President Donald Trump apparently knows nothing of how to confront
terrorism, though the nations of the world have had more than a generation to learn the
lessons. Trump's senseless, reckless and heartless tweets once again expose him as
part bullv. part buffoon and thorouahly incapable of leadina.
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Building Relationships
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Connecting to the Relationships Needs

XINGTON

HERAT.D-LEADER

Ledger-Enquirer

&

Hevald

215 P_at;la‘l’gi Spring Sale

L i
s S The battle ag =» | HE TRIBUNE

#realnews d¢

Save 85% O
. GET THE REAL DEAL AND

a 1-month dig s Tv=Tm.
subscription

Fill Up And GO

Gas Card Giveaway

Sign up for all-digital access
now and get:

« Instant access to news from
any device

SUBSCRIBE NOW « Apps for your mobile phone
and tablets

« Miami Herald e-Edition

le CATS road through the Tournament.
1e latest up to date scores, news, and
[ation on their Quest for Banner #9.

Need the perfect excuse to get out of town for
spring break?

Begin your day with real news. For less than $2, enjoy local and national news
anytime, anywhere - stay informed with the latest articles, videos and more. Your Offer Details
subscription will include unlimited digital access to miamiherald com and our

apps for smartphone and tablet.

Enter today for your chance to win a $75 gas

Try Miami Herald Digital Today card from The Tribune!
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Building Consumer Relationships - Internal Resources

I'HE BEE PRESS CL

connecting you to exclusive experiences
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Building Consumer Relationships — External Resources

I'HE BEE PRESS CL

connecting you to exclusive experiences
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