


Creating Must-Read Emails for Newspapers



Getting Started



Find Jobs to Be Done for Your Audience 



Survey Your Audience



Engage passionate staff members



Build an engaged, opt-in audience



Engagement: Daily Headlines
● Edit and optimize 

subject line format

● Consider narrative 

intros and breaks

● Include polls or 

call-outs for response



Engagement: Breaking News
● Highlight one story, give readers a 

reason to click through

● Use an obvious CTA

● Consider the From Name



Engagement: ‘Destination’ Newsletters
● Go all-in on voice and 

personality

● Goal is opens and continued 

engagement

● Be a valuable resource

● Don’t be afraid to link to 

other sources



Engagement: Pop-Up Newsletters
● Choose format based on  job to be 

done

○ Destination vs automated

○ Predictable vs reactive

● Keep an archive of past 

issues/episodes



Engagement: Automated Newsletters
● Topics that work well:

○ Obituaries

○ E-Edition Notifications

○ Weather Forecasts

○ Breaking News



Tips and Tactics



Send welcome emails or series
Ask for the next action



Treat your email relationships like… relationships.

● Keep an open dialogue and listen

● Be inquisitive and ask questions

● Focus your listening and asking on improving the relationship



Make sure replies go to a real person

● Surprise and delight your audience

● Gather invaluable feedback 

● Improve your inbox placement

● Surprise and delight your audience

● Gather invaluable feedback 

● Improve your inbox placement



Let your name and address do more work

● Sender is the #1 

driver of open rates

● Use role-based 

sending addresses 

● Use better from 

names to shorten 

your subjects



Build Lists and Sponsorships simultaneously
● Build lists with 

sponsored 

promotions

● Bundle with 

newsletter launch 

sponsorships



Break the Pattern



Birthday Emails

○ Good chance to showcase personal 

brands

○ Opportunity to collaborate with sales



Voting Brackets and Ballots

● “Settle” debates 

● Shareable moments

● Every round is new content for 

a new newsletter

St Louis Post-Dispatch | St. Louis, MO



Voting Brackets and Ballots
Lawrence Journal-World | Lawrence, KS

● 29,624 registrants

● 21,000 opt-in permissions collected

● 76% non-subscriber audience



Voting Brackets and Ballots
Shaw Media Illinois 

● Continuous list builder

● 10,000+ opt-ins

● 50% + opt-in rate

● Newsletters refer back to 

weekly ballots



Recap



Getting Started

● Find your jobs to be done for your audience

● Survey your existing audience

● Engage passionate staff members

● Choose the format and method that works for your staffing

● Break the pattern and engage your audience



Continuous Improvement

● Send Welcome Emails

● Respect your email relationships - ask and answer questions

● Optimize your sender addresses and names

● Build lists and revenue via sponsored promotions 

● Find creative and fun ways to break the pattern



Resources



Welcome Series Email Templates

lab.secondstreet.com



Ultimate Email Toolkit

secondstreet.com/email-toolkit



lab.secondstreet.com

Second Street Lab



lab.secondstreet.com
9 am - 5 pm CT, Monday through Friday

Chat NOW with Success!


