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Creating Must-Read Emails for Newspapers
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Getting Started




Find Jobs to Be Done for Your Audience @ secondstreet

Copy of Newsletter Strategy Positioning Brief + JobstoBe Done  # &= & = & share

File Edit View Insert Format Tools Add-ons Help Lastedit was made seconds ago by

o~ @ A P 100% v Nomaltext v Arial - M v~ BIUASS oocQQRNA- : 5 /' Editing

1 s 1 2 3

&

Newsletter Strategy Positioning Brief (Part I)

A. Which audiences do you want to reach? List as many types of current or potential
readers as you can. Be specific! Who are they? What makes them unique? What do they care
about? Include i ivat inspirati or behaviors.

B. How do you want to serve that audience? What do they need from you? What kinds of
news, storytelling, or content are you uniquely suited to providing them?
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Survey Your Audience

Is the content we're providing useful?
-- Select One --

How could the newsletter be better?

We Need Your Feedback!

Compete this survey and you will be entered to win a $100 Gift Cardi
from Trader Joe's.

First Name

Required

Last Name

Required

First Name Required

Address 1

By clicking the submit button below, | agree to the Terms of
Service and Privacy Policy

Address 2
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Engage passionate staff members
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BUlld dl engaged, Opt—m aud|ence @ secondstreet

WGNuJ
CHICAGO
MADNESS

g |
Yes, I'd like to be invited to participate l. X J? g\ ?\

: 3 BEST MOMENTS IN
in future contests and promotions from CHICAGO SPORTS HISTORY

WGN TV.

k inviting YOU to join the WGN Chicago Madness - Best Moments in
rts History Bracket Challenge. Tune in to WGN News to see which
lago sports moments make it to the big final.... Vote NOW to have your
allied.

Sign-up to receive daily news emails
from WGN TV.

Cubs Game 7 Win - 2016 Fall C...

By entering this contest, | would like to
receive a birthday email from WGN- T——
TV.

SEMIFINAL



Engagement: Daily Headlines

View in your browser

STEAMBOAT

4 PILOT&TODA

e Edit and optimize

More CoronaVirus news: Sign up for our Health & Coronavirus ne

subject line format

- YOUR MORNING NEWS

e Consider narrative
intros and breaks
e Include polls or

call-outs for response

Steamboat hospital admits 1st CO
patients, continues to prepare for

STEAMBOAT SPRINGS — According to a recent study by the Unive!
‘Washington, Colorado will hit its COVID-19 peak resource use Apr
every community within the state looks different. “If you include b}
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LJWORLD com

from the Lawrence Journal-World

Locally

CheCkerS 3 v Owned & Operated

LOW FOOD PRICES 8 SR
ll!SIl N B 23RD & LOUSIANA
(¢ LAWERNSE, KS

“ss! x CLICK FOR SAVING

Douglas County postpones planned rural bridge work because of
COVID-19 pandemic

By: Staff Report

Douglas County has postponed the closure of a rural bridge until the end of the month because
of the coronavirus pandemic. The bridge carrying East 1400 Road over the Wakarusa River was
set to be closed for a rehabilitation project starting ...

March 17, 2020 @ 10:10am

By: John Hanna, Associated Press

TOPEKA — Kansas legislators rushed Monday to
draft a plan for funding state government after June,
launch a new state transportation program and wrap
up a few other loose ends so they could take an early
and longer-than-usual spring break in ...

March 17, 2020 @ 8:41am

To avoid crowd, city defers all major agenda items for Lawrence City
Commission meeting

By: Staff Report



Engagement: Breaking News

e Highlight one story, give readers a
reason to click through
e Use an obvious CTA

e Consider the From Name

@ secondstreet

View in your browser

VailDaily

BREAKING NEWS

Colorado Gov. Polis says he expects Eagle
County will be the first in the state to reopen

Monday, April 20th at 4:00pm

Colorado Gov. Jared Polis said Monday afternoon that he expects Eagle County to be
the first county in the state to re-open. Polis, in a live address, said he intends to be
in Eagle County...

Read more



Engagement: Destination’ Newsletters

e Go all-in on voice and
personality

e Goalis opens and continued
engagement

e Be a valuable resource

e Don’t be afraid to link to

other sources

zLatest .
=

Record-Journal

At the Record-Journal we're
committed to delivering FREE
CORONAVIRUS COVERAGE
during this crisis. Today, in this
financially challenging time, we
are asking for a little extra
support from all of you to help
us keep our newsroom on the
job.

covio-19s LOC
NEWS FU

DONATE | SUBSCRIB

Here are some of the latest local headlines from the Recq
Journal.

Work begins on new Amazon warehouse in Wallingford

Construction has started on an Amazon Logistics wareho]
and distribution center on South Cherry Street.

Building permits were taken out for interior work on the
83,754 square foot vacant warehouse at 425 S. Cherry S
The warehouse, built in 1963, previously served as a
storage facility for Stop & Shop before being rented out a
storage for a variety of tenants.

Reporter Devin Leith-Yessian has the story.

@ secondstreet

Work begins on new Amazon warehouse in Wallingford

Construction has started on an Amazon Logistics warehouse
and distribution center on South Cherry Street.

Building permits were taken out for interior work on the
83,754 square foot vacant warehouse at 425 S. Cherry St.
The warehouse, built in 1963, previously served as a
storage facility for Stop & Shop before being rented out as
storage for a variety of tenants.

Reporter Devin Leith-Yessian has the story.

Police identify Wallingford child in fatal Cheshire accident
Police have identified the child who died from injuries after
being struck by a motor vehicle while crossing Wiese Road
the Friday evening as a 10-year-old boy from Wallingford.

The child picked up ice cream from an ice cream truck that
was stopped on Wiese Road just prior to the incident.

Reporter Mike Gagne has the story.

HEALTHY LIVING: 5 things to know about gyms reopening




Engagement: Pop-Up Newsletters

e Choose format based on job to be

done

o Destination vs automated

o Predictable vs reactive

e Keep an archive of past

issues/episodes

@ secondstreet

tly7 View the web version

ANCHORAGE
DAILY NEWS

iditarod

Could this be Aliy Zirkle's year?

Aliy has snatched the unofficial race lead from Nic Petit and is
pushing toward the checkpoint of Iditarod from Ophir. Nic, Jessie
Holmes, Aaron Burmeister and Martin Buser remain in Ophir — for
now. Meanwhile, Joar Leifseth Ulsom is taking his 24-hour layover
back at Takotna.

D
Iditarod veteran Aliy Zirkle connects with fans on Emswiler Lake during this year's
Iditarod restart in Willow. (Bill Roth / ADN)

Aliy's a three-time runner-up and fan favorite. She's seeking to be
the first woman to win the Iditarod in nearly 30 years (the last time a
woman won was in 1990, the year of Susan Butcher's fourth



Engagement: Automated Newsletters

e Topics that work well:

(@)

Obituaries
E-Edition Notifications
Weather Forecasts

Breaking News

@ secondstreet

THE BUFFALO NEWS

DEATH NOTICES See All Death Notices =
Monday, May 18, 2020

HESS, Harold "Bud"

HESS - Harold "Bud” May 17, 2020, of Bowmansville, New York. Beloved husband of
Emmylou (Endres) Hess, father of David (Beth Ann) Hess, Jennifer Vacanti, and Rebecca
(Mike) Sievers. Grandfather of Austin and Colin Hess, Shawn and Nick Vacanti and
Brandon Smith, Mitchel, Rachael and Tyler Sievers and great-grandfather of Aubrey
Sievers; he was the brother of the late

Show more =

ROTH, Craig F.

ROTH - Craig F. Age 52, formerly of the City of Tonawanda, May 14, 2020, son of the late
Frederick and Sally (nee Coole) Roth; brother of Betsy L. (Michael) Roth-Bogdan and Troy
C. (Melissa) Roth; nephew of Kenneth Roth and Mary (late Ronald) Savage, uncle of
Delphin, Nicholas, Lauren, Lindsey and Cameron; great-uncle to a nephew and a

Show more =

SUTT, Ene Shirley B Mus, B ED Ret. TDSB

SUTT - Ene Shirley B Mus, B Ed Ret. TDSB December 29, 1950-May 13 2020. It is with
profound sadness that we announce the passing of Ene Sutt (nee Rebane) after a lengthy
illness. What began as a heartwarming performance of an eight year old Dorothy in the
Wizard of Oz, inspired a lifetime love of music and the

Show more =

See All Death Notices
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Tips and Tactics




SOUTHEAST
MISSOURIAN

Hello,

Thank you for signing up to receive the Southeast Missourian's
Daily Headlines newsletter. Each morning, we will share a
selection of the news that matters most. It's a quick, convenient
way to stay informed and get started with your day.

Our team of reporters and editors work diligently to bring you
news and insights that only come from a local voice with a local
perspective.

Soon, you will receive your first edition of the Daily Headlines. We
think that you will enjoy it. If you have any questions or comments,
feel free to drop us a line.

Best,
The staff at the Southeast Missourian

To make sure to see our emails, please consider white-listing us. You can do this by adding our
address to you contacts list. If you use Gmail, you may see our emails under "promotions.” Just
move this email to you main inbox and Gmail will take of the rest for you.

Glick here to unsubserbe and manage your emailsubscriptions.

Send welcome emails or series

Ask for the next action

SOUTHEAST
MISSOURIAN

Hello,

We hope that you are enjoying the Southeast Missourian's Daily
Headlines.

If you are looking for something else or looking for even more,
then | suggest that you take a look at our other offerings. We are
continually adding other newsletters on a growing range of subject
and news.

So take a look! Most are free and it only takes a moment to sign

up.

Missourian PO 5o 695,

playing correctly? View the web version

HAPPY

SOUTHEAST

BIRTHDAY /"¢ MISSOURIAN
VRN Y LA

Hi,

If you're not already a member of the Southeast Missourian
Birthday Club, then you are missing out.

What to expect?

We'll send you a neat email to you on your special day. Inside you'll
find a number of fun and interesting clippings of taken from our
100+ year archives during your birth month.

In addition, each month we give away movie passes to Marcus

Wehrenberg Theaters in Cape Girardeau. Winners are selected at
random from all birthday club members.

Join the party




Treat your email relationships like... relationships.

e Keep an open dialogue and listen
e Be inquisitive and ask questions

e Focus your listening and asking on improving the relationship



e Surprise and delight your audience

e Gather invaluable feedback

e Improve your inbox placement




Let your name and address do more work

Sender is the #1
driver of open rates
Use role-based
sending addresses
Use better from
names to shorten

your subjects

Ml ATET = 11:49 AM + 82% -

< a 5§ =

Enter to win tickets for Imagine Music Festival
Inbox

AJC Subscriber Rewards

Date Sep7,2018,10:23 AM

Security @ Standard encryption (TLS) Leam more

Atlanta
@ i sutution
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6 of the top haunted houses for Atlantans with
no scare threshold  wbox

o AJC Weekend Planner
wme

Date  Oct11,2018,6:32PM
Security @ Standard encryption (TLS) Learn more
2i1? View it here.
TheAtlanta
Journal-Constitution

THINGS TO DO

What to do this weekend in &

Sponsored by:
BERKSHIRE | Georgia
HATHAWAY | Properties

meServices

T — Y

W ATET = 11:47 AM v 82% -

.ajc.com AJC Weekend Planner ajcweekend@e.ajc.

< a §
This is best restaurant on Buford Highway  inbex

AJC Dining
Wi

AJCDining ¢

Dining ajcdining@e.ajc.com

Secuiity @ Standard encryption (TLS) Leam more

3117 View it here.

TheAtlanta
Journal-Constitution

FOOD & DINING

Where to eat this week:




Build Lists and Sponsorships simultaneously

Build lists with
sponsored
promotions
Bundle with
newsletter launch

sponsorships

\Clfbddngs ~ SHAPELHILL DURHAM  chatham
5
DG ® U @
&S ~
PR e g‘\‘ g e —
=y =l o
op3 “ Mgy -
EInmEs - SN == Ly
WING
Whether it’s a beautiful transformation

OR a total fail, submit a photo of a recent
outdoor project for your chance to win!

GET GROWING

@ secondstreet
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Birthday Emails

©)

©)

Good chance to showcase personal

brands

Opportunity to collaborate with sales

BIRTHD2Y
CLUBWGNI]

Happy Birthday {{User.FirstName}}, WGN-TV Birthday Club Member!
Want to see our Prize of the Month? Click below to enter; enjoy some Birthday Club offers.
Have a great birthday!

oIy PRIZE OF THE MONTH
I 2 Enter for your chance to win: four (4) tickets to see
Michael Bublé on Saturday, July 20, 2019 at 8:30pm at
Alistate Arena in Rosemont, IL. (ARV: $500). One Grand
Prize Winner will be chosen on May 31, 2019 at 12 noon.

Celebrate and Save 25%!

It is your birthday. Celebrate with New Music, Big Laughs,
More Fun! Blue Man Group Chicago recently debuted new
moments, so it is a great time to celebrate your special day in




Votin% Brackets and Ballots

St Louis Post-Dispateh | St. Louis, MO

e “Settle” debates
e Shareable moments
e Everyround is new content for

a new newsletter

@ secondstreet

EBIST.LOUIS POST-DISPATCH

STL SPORTS

SPI]NS[IHEII BY:
g

enrick < }
iﬂ/(eaz‘s 2
&Ctermj

Which icon reigns supreme?
VOTE BEFORE MIDNIGHT!

It's down to Stan Musial vs. Albert Pujols in the final round of our
STL Sports Showdown.

Winners will be chosen at random after each round and will receive a
$25 Kenrick's gift card. A grand prize winner will receive a chest
freezer with a Jumbo Family Pack.

CAST YOUR VOTE
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Lawrence Journal-World | Lawrence, KS

Wi

. OCOT-Or-MWNENCE
o 29,624 reglstro nts ’u@wﬁfr-mumH

e 21,000 opt-in permissions collected

e /6% non-subscriber audience

Community Entertainment & Nightlifé
37 Categories

Health & Fitness Food & Dining

34 Categories 41 Categories

Services Shopping
52 Categories 27 Categories




Voting Brackets and Ballots

Shaw Media lllinois

e Continuous list builder

e 10,000+ opt-ins

e 50% + opt-in rate

e Newsletters refer back to

weekly ballots

WITATET = 132PM
saukvalley.secondstreetapp.com

OFTHE
WEEK
Already Voted?

Categories Vv

Vote until 10/19 @ 6:00pm Central

Boys Athlete of the Week

Wl ATRT = 2:01PM ¥ 75% .

< John Wernick
October 10 at 11:05 AM - this promotion - @

I'm not Russian, but yes, I'm trying to swing my
granddaughter's vote in her favor. If you've nothing to do
and have a minute, I'd be appreciative if you would cast a
vote for her. She's headed to Decatur, lllinois for State
play.....practice round tomorrow morning.

SAUKVALLEY.SECONDSTREETAPP.COM
Sauk Valley Media Athlete of the Week - Week 7
Sauk Valley Media Athlete of the Week — Week 7

o Like (2 comm /> Share
0=032
1 share
View previous comment
Jonathan Roen

Dont feel bad, | have it on the computer at
work getting everyone to vote

Write a comment... @9 (

& 8 & o

@ secondstreet

Wl ATRT = 2:01PM

< Danny Langloss

April 3 - Dixon, IL - @
Sauk Valley Media Athlete of the Week: Lexy Langloss. So
proud of my girl and her incredible team.

() Comment £ Share

1 share

View previous comments...
Duana Simkins.

@ Conaratulations! @1

(©) | Write acomme
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e Find your jobs to be done for your audience

e Survey your existing audience
e Engage passionate staff members

e C(Choose the format and method that works for your staffing

e Break the pattern and engage your audience




Send Welcome Emails

Respect your email relationships - ask and answer questions
Optimize your sender addresses and names

Build lists and revenue via sponsored promotions

Find creative and fun ways to break the pattern
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Resources




Welcome Series Email Templates

@ secondstreet

lab.secondstreet.com



Ultimate Email Toolkit DEE

_— 0

® secondstreet

e — | i
® secondstreet ™ secondstreet ® secondstreet ® secondstreet @ secondstreet
EMAIL GOALS NEWSLETTER EMAILCALENDAR ;7  EMAIL PREFLIGHT EMAIL REVENUE &
WORKSHEET STRATEGY MATRIX | % TRACKER 1 CHECKLIST = AL
DEFINE YOUR GOALS & YOUR STRATEGIES TO AN INTERACTIVE TOOL FOR CHOOSING YOUR AN INTERACTIVE TOOL FOR PLANNING ALL ENSURE YOU'RE SENDING THE BEST EMAILS H EET
ACHIEVE THEM NEXT HIT NEWSLETTER YOUR EMAIL CAMPAIGNS = @ . CALCULATE THE REVENUE & LTV OF YOUR EMAILS

-~ = iy -

secondstreet.com/email-toolkit



Second Street Lab

Y secondstreetLar

Spring  Basketball Mot

Nature & Weather

Education

P

Your Idea Bank

500+ Contest, Quiz, Ballot, and Email Ideas

lab.secondstreet.com

TOPICS»  CASESTUDIES

® secondstreet

537 IDEAS

T0 ENGAGE YOUR AUDIENCE

PLAYBOOKS ~ WEBINARS  SUBSCRIBE

EXPLORE THELAB

Getting Started
New to the Lab? Explore all topics!

Audience Engagement
Strategies to connect with your audience

Planning
Ideas to fill your calendar

Technical
Tips to building engagement campaigns
Marketing

Promote your engagement campaigns

Sales
Generate more digital revenue

% Quiz Bundle Lands $10,000 from

@ secondstreet



Chat NOW W|th SUGCBSS' @ secondstreet

lab.secondstreet.com
9 am - 5 pm CT, Monday through Friday



