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Parallel Program for Media Executives
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Media institutions are the bedrock of democracy.
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But they are now under threat — politically.

Donald J. Trump &

2+ Follow
realDonaldTrump

The FAKE NEWS media (failing @nytimes,
@NBCNews, @ABC, @CBS, @CNN) is not my
enemy, it Is the enemy of the American People!

HE It.o'i 1

o1 ,386 11'6;,729 \an - . 0 - o . u! U

1:48 PM - 17 Feb 2017
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They are now under under threat — culturally.

Americans' Trust in Mass Media Sinks
to New Low

Americans' Trust in the Mass Media

In general, how much trust and confidence do you have in the mass media — such as newspapers

TV and raudio - when it comes to reporting the news tully, accurately and fairly -- a great deal, a fan
amount, not very much or none at all?

2 % Great deal/ Fair amount

A 4 S 10 40 40

1997 1099 2001 2003 2005 2007 20090 2011 2013 2015

GALLUP
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And they have been under threat — economically.

Newspaper Advertising Revenue:

Adjusted for Inflation, 1950 to 2013
$80 -

Bilhons of 2013 Dollars

370 - $65.8B

$60 -
N

$50 -
$40 -

$30 - | w5
== |ncluding Digital and Other

m—— Newspaper Print Only $23.6B

$17.3B

$20

$10 -
Source: Newspaper Association of America Carpe Diem Blog
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The erosion of media extinguishes core democratic values.
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We need strong media institutions now more than ever.
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Close the
empathy gap

Build a more
informed society

A (Sl
7

Support more
inclusive media
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My Drunken Walk Path to Founding Matter

FRUNTLINE — %%%NI}:‘V%%%) % % Inst:tute ofsign at Stanford — ( "EI\'I\'I\[I)()EY\AVT(I)()RI\! — M atte r.
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Culture of Experimentation

Matter.






Launched in San Francisco, Expanded to New York City

e . == — — e S S e — —

The Media
Capital of the World

The Entrepreneurship
Capital of the World

Launched Dec 2012 Launched June 2016

Matter.



We started with three partners in Matter Fund I.

KQED

[F Knight Foundation

Matter.



Matter Fund | - 19 Investments Across 3 Cohorts from 2013-2014

Matter 01 Matter 02 Matter 03
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We then expanded to 12 partners in Matter Fund II.

MCcILﬁ"}CHY Go g e CNHI &l KQED

for Entrepreneurs

Google
ifcnc A. H. BELO CORPORATION News | ab

{F Knight Foundation

e

AP  The New Jork Times C PRX)).
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Matter Fund Il - 55 Investments Across 9 Cohorts from 2015-2018

Matter 04

Matter 05

Matter 06 SF

Matter 06 NYC

Matter O/ SF

Matter 07 NYC Matter O8 SF Matter 08 NYC Matter Seed

© enwoven m ACONITE BALI.STAR Drop ) u| hoodline

cee | @) | s ingrafiti | ""‘ﬁh

b Pie _ g.-eDtta {% Multimer PP edBetter OPTIMERA
common . .
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Matter.



168 Entrepreneurs
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Fund II: 53% of Accelerator Company CEOs are Women

Matter 04 I\/\aﬁe-r 05 Matter O6SF
Accelerator CEOs

= Men = \Women

- Matter.

Note: This is not self-reported data. We are gathering self-reported data now.



Fund II: 33% of Accelerator Company CEOs are Non-White

Matter 04 I\/\aﬁe-r 05 Matter O6SF
Accelerator CEOs

= Non-White = White

Matter.

Note: This is not self-reported data. We are gathering self-reported data now.



BuzzFeeD

KICKSTARTER

Quora

Il Meaium  change.org
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After 5+ years, 72% of Investments Are Alive or Have Exited

Total Matter Portfolio

= Exit = Alive ~ Dead

Matter.



Our portfolio of startups has raised...

$50,899,526

Matter.



Our most successful
startups have one
thing in common:

Matter.
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Business Model + Growth Hypothesis +
Baseline Top Down + Bottom Up Product Sustainable Competitive Advantage
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Got atip? Let us know. FollowlUs £ B ¥ & F in 25 3
News - Video- Events- Crunchbase Search Q

BuzzFeed Expands Mobile Team By Acquiring “Visual
Conversatlon” Startup GoPop

Anthony Ha (@anthonyha

> DADNEERCDE

~ BuzzFeebD
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> HIDE

¢ Chat ? QRA

Lis: There are always THOSE people
) Amy: OMG YES

Félix: XDDDDDDDDDD

Emi: HDGKJHGKDFJHGDL

Rick: fuck yes
) Sarah: THANK YOU

Ruby: YASSSSSSII|

Tartoo: YES

Robyn: Teeceeeears

Barb: my FAVORITE first thing <#

,ﬁ Milena: i'm a 120 pounds

say somethingaice. ..

W Amanda Palmer | v roiowne I o [ wsHre |

Matter.
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THEVERGE TECH SCIENCE CULTURE CARS REVIEWS LONGFORM ~ VIDEO  MORE

TECH \ KICKSTARTER \

Kickstarter acquires its live video streaming partner
Huzza

It's also opening its first international office location

by Natt Garun | @nattgarun | Feb 1, 2017, 12:45pm EST

£ ovanc [ in unxeom
KICKSTARTER Huzza

L — Live video, meet Kickstarter.

frst 10 make yoursel! some delicious coffe with

r vory own GINA at this early bird Kickstarter

1 You'll pick your favorite color at the end of
the campaign RRP $§245

e 4100 Every creator can now use live video to connect with

- backers. Stream from your studio, rehearsal space, or

KICKSTARTER SPECIAL
"1 GINA' Smart coftee instrument Become wherever you work. Streams integrate seamlessly Into

. 3
— Chris Niewiarowski . . ; . home bariata with your very own GINA You'll
pick your favorite color at the end of the

Chris just became backer Y campaign. RRP §245

‘v #9221
‘ : (vt |

your project page. Just a few clicks and you're live.

‘ TOTAL GOAT STORY EXPERIENCE

“‘ . GINA + GOAT Mug + speciality coffee beans
N~ - You will get a GINA, a GOAT Mug and carefully




0.

? QAA Kk Pledge

olwis-garner: clap clap clap!!i™
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How do we help our
startups fail fast?



Build A Culture of Experimentation
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- How to Invest in a Culture of Experimentation:
—— s | 1',;' : '"% =
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1) Bet on People, Not Ideas
- The Mini Project

- 2) Build Culture Through Experiential Learning

EBootcamp -2 S - g

—y

3)-Create a Safe Space to Regularly Fail Fast

- The Dﬁgnzgqeview
/- .




Not Ideas

J

Bet on People




Our application process

Applications Open

3.1

Submit Application
Rolling

Interested candidates submit a short
application with a pitch deck and
some info about their team.

Applications are continuously open.
Startups who apply before April 30
will be considered for Matter Nine.

A 10-minute pitch & demo, followed
by 10 minutes of Q&A from the
Matter Team.

Our mini-project is designed to push
entrepreneurs’ thinking on the
desirability, viability, and feasibility of
their venture. Candidates will present
their results in an hour-long interview.

Finalist Finalist M :
PP ) atter Nine
Application Cut Off for Week  Week Sromram Starts
Matter Nine SE NYC g
Rolling Pitch & Project Interviews Rolling Pitch & Project Interviews
l — B | - L
4.30 7.9 7.16 8.13
Pitch Project Finalist
Rolling Rolling Matter nine: July

After going through a due diligence
process, successful candidates will
move on to the finalist round with key
members of our community including
alumni, media partners, and mentors in
a two-hour final interview.

Matter.



Bottom Up Sourcing Guided By Top Down Themes
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The Matter Mini-Project: Testing for A Learning Mindset

e — — e e e —

A Feasibility

. N S
p " " ',r"'

Desirability

Matter.
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How to Invest N a Culture of Experlmentafwn -

1) Bet on People, Not Ideas

2)BuiIdCuIture Through Experiential Learning
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Build Culture Through Experient
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Bootcamp: A One Week Immersion in Design Thinking

Matter.




Immerse

N

SCOPE

Understand PLANT A FLAG

N

TEST

EMPATHY
Prototype

SELECT & ¢_ SYNTHESIZE

IDEATE

STOKE
Matter.
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Open Matter Local News Bootcamps

e - N

DONALD W.
- REYNOLDS
L The City University of New York J OU R N ALlS M
CUNY GRADUATE SCHOOL INSTITUTE

Matte K. OF JOURNALISM Schoal ofJournalism

e April 23-25 e May 7-9

+ e Applications due Mar. 7 e Applications due mar. 21

UC Berkeley MEDIA

James M. Cox Jr. Institute for Journalism
Innovation, Management & Leadership

M

Google

GRADUATE SCHOOL OF JOURNALISM INSTlTUTE w S";dly‘fEOIII:gel?i_f;OlgI;flznggiﬂéalS;Communicatlon
News Lab * June 26-28 o June 26-28
e Applications due May. 14 e Applications due May. 14

Apply at matter.vc

Matter.
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The Design Review: A Safe Space to Regularly Fail Fast

Matter.



A 20-Week Program Built Around Monthly Design Reviews
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Pie raises seed round and launches i0S app
to make capturing and sharing 360 videos
with a smartphone as easy as pie

Matter.
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This is failure by design.
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Open Matter Local News Bootcamps
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Google
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