
Investing In A Culture of Experimentation
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Design Thinking Entrepreneurship

Media



Media institutions are the bedrock of democracy.



But they are now under threat — politically.



They are now under under threat — culturally.



And they have been under threat — economically.



The erosion of media extinguishes core democratic values.



We need strong media institutions now more than ever.

Build a more 
informed society

Close the 
empathy gap

Support more 
inclusive media



Design Thinking Entrepreneurship

Media



My Drunken Walk Path to Founding Matter



‘If the old model is broken, what will 
work in its place?’

The answer is: Nothing will work, but 
everything might.  

Now is the time for experiments, 
lots and lots of experiments.

- Clay Shirky
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Culture of Experimentation





Launched in San Francisco, Expanded to New York City

Launched June 2016Launched Dec 2012

The Entrepreneurship 
Capital of the World

The Media 
Capital of the World



We started with three partners in Matter Fund I.



Matter Fund I - 19 Investments Across 3 Cohorts from 2013-2014

Matter 01 Matter 02 Matter 03



We then expanded to 12 partners in Matter Fund II.



Matter Fund II - 55 Investments Across 9 Cohorts from 2015-2018
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168 Entrepreneurs



Fund II: 53% of Accelerator Company CEOs are Women
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Fund II: 33% of Accelerator Company CEOs are Non-White
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After 5+ years, 72% of Investments Are Alive or Have Exited
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Our portfolio of startups has raised…

$50,899,526



Our most successful 
startups have one 
thing in common:
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How do we help our 
startups fail fast?



Build A Culture of Experimentation



2) Build Culture Through Experiential Learning

1) Bet on People, Not Ideas

3) Create a Safe Space to Regularly Fail Fast

How to Invest in a Culture of Experimentation:

- The Mini Project

- Bootcamp

- The Design Review



Bet on People, Not Ideas



Our application process

Applications Open

4.30 7.9

Finalist 
Week

SF

Finalist 
Week
NYC

Matter Nine 
Program Starts

Rolling Pitch & Project Interviews

Application Cut-Off for
Matter Nine

3.1

Submit Application
Rolling

Pitch
Rolling

Project
Rolling

Finalist
Matter nine: July

Interested candidates submit a short 
application with a pitch deck and 
some info about their team.

Applications are continuously open. 
Startups who apply before April 30 
will be considered for Matter Nine.

A 10-minute pitch & demo, followed 
by 10 minutes of Q&A from the 
Matter Team.

Our mini-project is designed to push 
entrepreneurs’ thinking on the 
desirability, viability, and feasibility of 
their venture. Candidates will present 
their results in an hour-long interview.

After going through a due diligence 
process, successful candidates will 
move on to the finalist round with key 
members of our community including 
alumni, media partners, and mentors in 
a two-hour final interview.

8.137.16

Rolling Pitch & Project Interviews



Bottom Up Sourcing Guided By Top Down Themes



The Matter Mini-Project: Testing for A Learning Mindset

Viability Feasibility

Desirability





2) Build Culture Through Experiential Learning

1) Bet on People, Not Ideas

How to Invest in a Culture of Experimentation:



Build Culture Through Experiential Learning



Bootcamp: A One Week Immersion in Design Thinking
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Open Matter Local News Bootcamps

+

• April 23-25

• Applications due Mar. 7

• May 7-9

• Applications due mar. 21

• June 26-28

• Applications due May. 14

• June 26-28

• Applications due May. 14

Apply at matter.vc



2) Build Culture Through Experiential Learning

1) Bet on People, Not Ideas

3) Create a Safe Space to Regularly Fail Fast

How to Invest in a Culture of Experimentation:



The Design Review: A Safe Space to Regularly Fail Fast



A 20-Week Program Built Around Monthly Design Reviews
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This is failure by design.



2) Build Culture Through Experiential Learning

1) Bet on People, Not Ideas

3) Create a Safe Space to Regularly Fail Fast

How to Invest in a Culture of Experimentation:

- The Mini Project

- Bootcamp

- The Design Review





Open Matter Local News Bootcamps

+

• April 23-25

• Applications due Mar. 7

• May 7-9

• Applications due mar. 21

• June 26-28

• Applications due May. 14

• June 26-28

• Applications due May. 14

Apply at matter.vc



Investing In A Culture of Experimentation


