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SMALL IS THE NEW BIG

WHY NICHE?

Small and focused = value

Small and focused = revenue
 
Diversified revenue

Diversified distribution

































BioPharma Dive
CIO Dive

Construction Dive
Education Dive

Food Dive
Grocery Dive

HR Dive
Healthcare Dive
Marketing Dive
MedTech Dive

Restaurant Dive
Retail Dive

Smart Cities Dive
Supply Chain Dive

Utility Dive
Waste Dive







Publishers of St. Louis Magazine, 
Design STL, St. Louis Family, and 
stlmag.com, we create local, in-depth 
content across multiple platforms, 
along with producing popular events 
year-round. SLM Media connects St. 
Louisans with the city where they 
play, work, and live. 

SLM Media
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Daily Newspaper

Local Radio

City Magazine

Neighborhood 
Publications Dining 

Publications

What’s truly “niche” for local media?
Local Network 
TV Affiliate

Shelter 
Publications

Bridal 
Publications

Business 
Publications



“There was really just one marketing lever that worked, 
and that was innovation.” —Dwight Riskey, Ph.D., former VP of 

marketing research and new business development at Frito-Lay





(That’s St. Louis native Jayson Tatum years 
before joining the Boston Celtics.)





Architect & Designer Awards

Design STL’s annual Architect & 
Designer Awards recognizes the work 
of local interior designers, architects, 
builders, and landscape architects. 
With nearly 400 attendees, it’s the 
only event in St. Louis to bring 
together so many local tastemakers of 
the industry. 

The winners were 
featured in the 
March/April issue.



Signature Events



Signature Events



BioPharma Dive
CIO Dive

Construction Dive
Education Dive

Food Dive
Grocery Dive

HR Dive
Healthcare Dive
Marketing Dive
MedTech Dive

Restaurant Dive
Retail Dive

Smart Cities Dive
Supply Chain Dive

Utility Dive
Waste Dive









Ryan’s Niches













THE AIKEN HORSE

Aiken, SC large horse 
community

Equestrian events

Equestrian real estate

Equestrian event 
coverage



Oologah Lake Leader

2,500 circ paid community 
paper

Best sailing lake in 
Oklahoma

75 mile radius population 
over 2 million, Tulsa 26 miles 
south







IDEAS ON WHERE TO 
START?

Parents
Seniors
Local/regional business
Outdoor lifestyle
Home design
Real estate
Ethnic media
Food - Wine - Beer
Health and Wellness
Local attractions (lake, ocean, 
mountains, sports etc)



BUILDING YOUR NICHE 
AUDIENCE IS THE KEY

Leveraging your print assets or 
database

Growing your database: Contest, quiz 
etc. 

Leveraging your social following

Do you already have a start in a 
particular niche?

Continued… 



BUILDING AN AUDIENCE 
continued...

Staff person with passion, expertise, 
community connections

An event that you run?

Are you sitting on unique content?

Is there something coming to your 
community?



WHAT ABOUT SALES?
If we build it will advertisers come?  Sell it 
backwards?

Who are the advertisers?

How many are out there?  What price?

Do they spend money on advertising?

Are your advertisers sophisticated enough 
to buy these ideas?

What parts of the funnel are they 
interested in?



EVALUATING A NEW IDEA 
FOR NICHE SUCCESS

Newspaper first model

Newsletter first model

Event first model

Advertiser first model

Staff passion model

Subscription model
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