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HR Screening should include an 
assessment of the candidates 
sales skills

With assessment as input, the hiring 
manager can dig into scenarios, skill areas 
of concern, and past experience

Cultural fit is as important as skill set



Multiple weeks of of hands-on, real world coaching and mentoring 
from their peers and their manager, coupled with audience & 
solution offering training.

Sales enablement tools that facilitate efficiency & 
accountability .

Check points to ensure they have mastered 
each component of what makes your brand, 
offering, audience unique in the 
marketplace.
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