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Your Mission: Why do you exist?

Your Vision: What are your goals? What do you
hope to accomplish?

Your Strategy: How will you accomplish your
vision and mission?




“Your strategy is your promise to
deliver value: the things you do for
customers, now and in the future,
that no other company can do wel
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Credit: Strategy & consulting group
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Context: The environment in which you will operate

Opportunity: Your target customer and size of market

Risk and Reward: Everything that can go right or wrong
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People, Processes and Procedures: What capabilities do you have?
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Credit: William Sahlman, Harvard Business School
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Credit: Raymond Miles, Charles Snow et al, “Organizational
Strategy, Structure and Process”
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Capabilities that have value to your current customers and
prospects

Relationships with your employees, vendors, competitors and
partners
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Channels for reaching current and new employees

Credit: Paul Leinwand and Cesare Mainardi, The
Essential Advantage
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What capabilities support your unique value
proposition?

Given how customer habits are changing, what
capabilities will be needed?



Lights On

Table Stakes

Capabilities-
Driven Costs

Everything
Else

Credit: Paul Leinwand and Cesare Mainardi, The
Essential Advantage
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[Chynamic media environment

Low Available High Available

Resources Resources

Passive media environment
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Strategic Digital Media Entrepreneur
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Low Available
Resources

Dynamic Media
Environment

Quadrant 2
Focus on linking content
and marketing

Quadrant 4

Focus on transformation

Quadrant 1
Focus on digitizing key
franchises

Quadrant 3
Focus on rapid
prototyping

Pazzive Media
Environment

Credit: Penelope Muse Abernathy, JoAnn Sciarrino: The
Strategic Digital Media Entrepreneur
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Dynamic media environment

Low Available High Available
Resources Resources
Passive media environment
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Dynamic media environment

@ The Pilot
Low Available in 2017 High Available
Resources Resources
The Pilot
in 2012

Passive media environment
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Strategic Digital Media Entrepreneur
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1).

2).

What are your key assets (including people and
capabilities) that will deliver value for your
customers and drive long-term profitability?

Who are your competitors and potential
partners/collaborators?



Associating Questioning Observing

Experimenting Networking



* Innovative: Always challenging traditional thinking and
assumptions

* Disruptive: Willing to take calculated risks

* Bold: Decisive, but flexible

* Socially adept: Can communicate different messages to
different audiences

e Optimistic: Realistic about the challenges, but determined to
achieve the vision

Credit: Russell Reynolds Associates
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