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Benchmarking:  

What we measure

❖ External Comparisons

❖ Internal Metrics

❖ Other Benchmarks



Benchmarking:  

External Comparisons

1. Traditional Revenue as % of Total



Benchmarking:  

External Comparisons

2. Circulation Revenue



Benchmarking:  

External Comparisons

3. Subscription Revenue / Single-Copy Revenue



Benchmarking:  

External Comparisons

4. Net Paid Digital Subscribers & Revenue



Benchmarking:  

External Comparisons

5. 7-Day and Sunday Circulation Totals



Benchmarking:  

External Comparisons

6. The “Misery Report”
▪ Confidential monthly tracking report

▪ 17 Properties

▪ 7 Categories:

➢ ROP Local

➢ Retail Preprint

➢ All Classified

➢ ROP/Preprint National

➢ Niche Pubs / Other Niche

➢ All Internet

➢ Total Advertising



Benchmarking:  

External Comparisons

6. The “Misery Report”

ROP Retail All ROP/PP Niche Pubs All ROP Retail    All ROP/PP Niche Pubs All

Local Preprint Classified National Other(Niche) Internet Total Adv Local Preprint Classified National Other(Niche) Internet Total Adv

Market A -3.50% -7.40% -12.60% -21.50% 114.20% 12.90% 2.20% Market A -15.90% 6.40% -16.90% -24.70% 57.70% 17.60% -3.30%

** Market B -6.56% -6.56% -2.05% -6.56% 65.82% -2.58% -1.85% Market F 4.09% -16.49% -20.39% 28.13% -17.93% 16.54% -5.42%

** Market C -7.09% -7.09% -3.32% -7.09% n/a 13.70% -3.08% Market C -17.75% -19.34% -14.29% 8.93% -9.81% 14.11% -8.08%

Market D -1.31% -22.40% -14.88% 140.96% -25.17% 11.26% -7.07% Charleston -5.90% -12.20% -10.60% 7.20% -17.60% -5.00% -8.90%

Charleston -4.3% -20.4% -16.9% 49.2% -6.9% 40.4% -7.1% ** Market D -10.63% -10.63% -6.73% -10.63% 3.60% -12.32% -9.31%

Market E -18.17% -20.02% -2.95% -2.46% 1.52% 11.67% -7.96% Market L 3.20% -17.20% -9.50% n/a n/a -11.90% -9.40%

Market F -10.64% -25.03% -3.91% 22.69% -24.15% 14.96% -9.60% ** Market N -15.11% -15.11% -12.67% -15.11% -16.49% 25.19% -10.11%

** Market G -13.59% -13.59% -8.89% -13.59% -36.50% 7.00% -9.74% ** Market E -14.38% -14.38% -6.87% -14.38% n/a 1.04% -10.14%

** Market H -12.70% -7.80% -20.10% -30.80% -15.20% -22.80% -11.10% ** Market H -11.20% -8.30% -20.40% -26.00% -6.20% -25.30% -10.70%

** Market I -11.80% -11.80% -21.75% -11.80% 1.24% -0.48% -12.28% Market B -22.14% -17.08% -6.17% 10.01% -1.72% -2.06% -11.35%

** Market J -28.70% -28.70% -19.16% -28.70% 0.00% 58.46% -12.49% Market K -18.12% -13.24% -14.15% 9.93% -11.41% 11.65% -11.65%

Market K -21.07% -13.77% -12.18% -0.57% -31.31% 25.17% -12.59% ** Market J -22.63% -22.63% -18.77% -22.63% 0.00% 32.87% -13.06%

Market L 15.30% -23.30% -10.20% n/a n/a -22.20% -12.80% ** Market G -15.85% -15.85% -7.85% -15.85% -32.64% -14.06% -13.73%

Market M -24.30% -4.10% -3.20% -16.00% -33.40% -11.30% -13.50% ** Market I -15.35% -15.35% -19.47% -15.35% 10.05% -8.52% -14.83%

** Market N -14.98% -14.98% -18.29% -14.98% -59.65% 22.26% -14.16% Market M -27.70% -4.30% -10.30% -22.80% -7.10% -6.10% -15.30%

Market O -13.39% -15.89% -4.18% -39.74% n/a -54.00% -15.32% Market O -21.87% -7.03% -20.07% 66.87% n/a -26.20% -15.53%

Market P -30.96% -23.92% -27.00% 25.69% 7.65% -29.20% -20.10% Market P -27.85% -21.15% -21.11% -19.30% -41.15% -4.12% -23.93%

 

** Denotes a 5-4-4 Cycle
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Benchmarking:  

Internal Metrics

1. Weekly Online Dashboard



Benchmarking:  

Internal Metrics

2. Co-op Dashlet



Benchmarking:  

Other Benchmarks

1. Advertising Standards of Excellence



Benchmarking:  

Other Benchmarks

2. New “Monthly Metrics Dashboard”


