CALIFORNIA
Slesra Sun | Tahoe Dally Tribune
Tahoe.com | The Union

COLORADO

Eagle Valley Enterprise
Glenwood Springs Post Independent

Grand Junction Free Press

Greeley Tribune | Snowmass Sun

Sky-Hi News | Summit Dally News

The Aspen Times | The Citizen Telegram
Vall Dally | Windsor Now | NOCOpages.com

OREGON
The News-Review | Oregon Real Estate Guides

The Fence Post

NEVADA

Lahontan Valley News | Nevada Appeal
North Lake Tahoe Bonanza
Northern Nevada Business Weekly

The Record-Courler

SOUTH DAKOTA
Farmer & Rancher Exchange
Tri-State Livestock News

WISCONSIN
Countryside & Small Stock Journal
Backyard Poultry Magazine
Dakry Goat Jounal | sheep! Magazine
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Did it pay off?
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Business Goals?
—

*+ Shift production resources to customer value creating resources (news and
sales)

“* Improve software utilization and keeping tools current
“* Improve Consumer (audience) and Customer (Advertiser) value/satisfaction
*» Channel agnostic for content consumption

*» Reduce Capital investments that are favorable offset to ongoing increased
subscription costs

“» Improve staff effectiveness/productivity with common platforms and
workflows

** Flexible workforce — location agnostic

*» Decision making faster and more effective with common dashboards



Cl d B d I;y%othesis:

educe resources,
ou as e networks and keeps
tools current

* Actual results: p—
e Improved mobility
e Reduced infrastructure complexity and cost

- Reduced 5 newsroom servers

- Redirected newsroom resources to content
production

- Reduced many local support servers

- Reduced dependency on WAN lines

# Current Adobe CS software releases
* Organized font management




Hypothes:s

Unified System gmm,

Content,
Advertlsmg/
and Circulation

* Actual results:
e Consolidated data
e Standardize workflows
e Improve efficiency
e Reduced interfaces (handoffs)




S t a n d a rd ggﬁéh:rf i\sn:rorkﬂow processes

P across organization prommotes
ro C e S S e S : f?l'r(l:iear:.c)llza Ion Increases
\
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*Actual results:
Company-wide standardized workflows:
e Ad production
e Editorial layout
e Content creation and management
e Web site management
e Web posting
e Centralized finance department
e Circulation reporting

e Web analytics reporting




Content iz

D e I iver integration between

| print, web, tablet
and\r’no bil R —

=

*Actual results:
e Standardized web platform
e Direct reporter web posting
e html 5 web, tablet and mobile pages
e Content sharing between sites

A
B
DATABASE




D i S t r i b u t e d g}r;peo;'a'f:::;se allowing access

Wo r kfo FC@ andworkflow beyond physical

Iocatlons along with future of
: [ULLUECH

*Actual results:
e Working from home due to weather, illness or
telecommuting
e Shared resources utilizing pockets of efficiency and
reduced cost across the company
e Single sign on didn’t materialize on staff log on




Hypothesis:
Opens up sharing and

resource utilization

+* Actual results: -

e Shared ad production resources
e Shared editorial layout resources
e Shared advertising & marketing support

e Shared circulation best practices
e Shared finance resources




Hypothesis:

M e m b e rS h i p Develop membership

rewards for our
subscriberbased
options

* Actual results:
e Combo print/online subscription options
e Reduced price on hosted community events
e Rewarded subscribers with value add on
classified ads




Hypothesis:

S e I f S e rve Advertising navigates

effectively from Full
Serwce toafullsetof

* Actual results:
e Classified online sales (web order entry)

eOn
eOn
o Ful

ine tear sheets reduced print and labor costs
ine retail ad proofing tools
retail self service challenging to implement




Hypothesis:

Reve n u e Revenue producing

solutions, best practices
more ea5|ly sharedand

* Actual results:
Best practices more easily implemented:

e Sales management
e Accounting and finance processes
e Revenue opportunities
e Rating growth




Hypothesis:

M e a S u re Moves to more effective process to
measurement Customer Satisfaction

(ACSI) American Satisfaction Index

* Actual results:
e Readership surveys
e Advertising customer surveys
o Circulation complaint reporting
» Advertising quality/billing error reporting




Common metrics

I dnnin g for tactical and
rategic planning
o

DePCiSiOn Making Hypothesis:

&

* Actual results:
e Improved revenue budgeting
e Improved revenue forecasting
e Improved year-end results processing
e Improved readership planning




Business Goals?

‘
e
** Shift production resources to customer value creating resources
“* Improve software utilization and keeping tools current
% Improve Consumer (audience) and Customer (Advertiser) value/satisfaction
% Channel agnostic for content consumption
¢ Reduce Capital investments compared to increased subscription costs
“* Improve staff productivity with common platforms and workflows

** Flexible workforce — location agnostic

“* Decision making faster and more effective with common dashboards
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Robert Brown, President
rbrown(@swiftcom.com 970-328-6333 x12121
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