Arming, Incenting and Organizing

Your Sales Team
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VP of Sales & Marketing
The Gazette Company

SIINELIIIIIITE

072222222 dd L
V22220 2L

/
‘/"’///.,{//)//

sty
////)‘////,, oSS

> v/,//".//,’,/,'

s ,/4.,’/1

The Cazene L Ompany’

@THEChrisSEdwards



eSS oAt BD20S
Organizational Overview
Sales Team Structure
Job descriptions and focus

Compensation



Cultivating communltles and building
commerce m & ‘hypeconnected world.

The Gazette Company‘“
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The Gazette
Company

The Gazette

ColorWeb

. Fusionfarm
Printers

Digital Marketing
Services

KCR&GV9 Creative Services Marketplaces
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Our Brands

@bhe Gaszette

Engage. Inform. Connect.
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A bit of background

2014c¢ Digital was 12.3% of sales revenue
2014c5AIA UL T 61 a dzLd mT1 O3
Display on our sites was only up 2%
Agency and targeted was up 24.7%

2015c¢ Digital forecasted to'be 18.6% of sales
revenue

2015c¢ Digital forecasted to grow 33.7%
Display to grow by 4%
Agency and targeted to grow by 47%



APATHY COMES BEFORE CALAMITY. LOOK IT Up.




Sure glad the hole isn't at our end. ]
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