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Organizational Overview

Sales Team Structure

Job descriptions and focus

Compensation 



Cultivating communities and building
commerce in a hyper-connected world.
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The Gazette 
Company

IowaSourceMedia 
Group

The Gazette KCRG-TV9

ColorWeb 
Printers

Fusionfarm

Digital Marketing 
Services

Creative Services Marketplaces



Our Brands



A bit of background

2014 ςDigital was 12.3% of sales revenue

2014 ς5ƛƎƛǘŀƭ ǿŀǎ ǳǇ мтΦп҈ ¸h¸Σ ōǳǘΧ

Display on our sites was only up 2%

Agency and targeted was up 24.7%

2015 ςDigital forecasted to be 18.6% of sales 
revenue 

2015 ςDigital forecasted to grow 33.7%

Display to grow by 4%

Agency and targeted to grow by 47%







How do we monetize those brands?
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ROP ςGazette
ROP ςPenny Saver
ROP - Hoopla
Inserts ςGazette
Inserts ςPenny Saver
Digital Variable Printing
Thegazette.com digital display
KCRG.com digital display
Hooplanow.com digital display
KCRG TV9 ςbroadcast ads
KCRG 9.2 ςbroadcast ads
KCRG 9.2 ςlive events sponsorship
KCRG 9.3 ςbroadcast ads
KCRG TV9 ςweather sponsor
KCRG TV9 ςcancellation sponsor
KCRG TV9 ςstock ticker sponsor

Gazette ςmobile web ads
Gazette ςmobile app ads
KCRG ςmobile web ads
KCRG ςmobile app ads
KCRG Weather ςmobile app ads
Special sections (14/annually)
Events (6 annually)
CorridorCareers.com
ImOn (cable provider) ςads
Social Media Management
Brand voice discovery
Buyer Persona discovery
Long form video
Commercial production
Reputation Monitoring
Content marketing

Inbound marketing
SEO
SEM
Web development
Email Marketing
Daily deals
Direct Mail
Site re-targeting
Targeted online
Animation services
Show You Care program
Gazette Gives Back program
Athlete of the Week
NewsNotes
Show production


