IMPACT, GROW & MONETIZE
AUDIENCES
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WHAT MAKES YOU CHANGE?

CHANGE
IS GOOD.
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LOYALTY PROGRAM
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Power to
the subscribers

The Plugged In program is your ticket to exclusive
experiences that you can’t find anywhere else.

local festivals, movie screenings and more.

Visit dallasnews.com/pluggedin to get started. Collect
Connect

PIugged@ Dato &
Pover o th suseanare O plas g e Revenue
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FRANK'!

* 25 year 7-day print subscriber
v/$6.99 per week

* DMN newsletters

v/ Advertising Value per Consumer 5480
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»

It’s Frank!

woj mayday

O
AUTHORIZED
PERSONNEL
ONLY
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Caught Frank posting!

& %
o~




[ status & Photo Q Checkin

Frank! with Dave, Tom and Steve
@ Dallas Stars game

Sue:

WTH?
o
Frank:
Won 4 amazing tickets from DMN &
they took us in the tunnel during
infermission
Jeff:

How did you win? And why didn’t
you take me?

Next time Jeff. Go to
dmn.com/loyalty to sign up

@he Dallas Morning News



Customer Loyalty
Brand Ambassador
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NEPHEW TOM

Best Tuesday of my life!
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» SportsDay COWBOYS MAVERICKS STARS RANGERS

ﬁ Dallas Stars

Wed, May 11
St. Louis
Dallas

Thanks for visiting the new SportsDay,

brought to you by DallasNews.com!
Leave Us Feedback >

Rick Gosselin &

@RickGosselinDMN

COLLEGES HIGH SCHOOLS FCDALLAS OTHER SPORTS

INEIr TIFST Sraniey Lup Imis year

SportsDay Ad
Revenue per User $3

+2 Foll

Dallas Morning News columnist for @ SportsDayDFW,
i sk Goodfellows: the Champions

FOLLOWERS 20,604

PANDORA

FUEL YOUR
BACKYARD BBQ
WITH FREE RADID.
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NEIGHBOR DAVE

| don’t check my email.

* Sunday print subscriber
v$2.99 per week

* Digital access (ePaper)
v/$1.00 per week

@he Dallas Morning News



Newsletter Ad
Revenue per User $3

-
X lasnews® Today in History

) las Morning Nels

Become a
» 'digital subscriber!

Today in History: Thursday, June 02, 2016
gl U

SHARE THIS NEWSLETTER
0DU tickets light in History: ~ =8
1953, Queen Elizabeth II
b d H
$250 x 2 P SAY N

)f her father, King George

ONE <

AP Photo D A Y »
"0 this date in: Video ‘ UNIVERSITY
Maine became the first state Highlights of This Day in History

$500

) enact a law prohibiting Today's Birthdays:

IHH | "

LEARN MORE

dent G Bleveland. Rock musician Charlie Watts (Rolling
ent.arover tievelan Stones) turns 75 years old today.
harried Frances Folsom, .

a White House
ony.
l‘waln was quoted by the

@he Dallas Morning News



COUSIN STEVE

* $0 Revenue

* ESPN.com loyal
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436 was, tut I seem to recall think
his head to wave at the pecple on the other sl

y slcpe. His hair seemed

I FEEL LIKE...

#FOOD AND DRINK

The Dallas Morning News
6 hrs

Thursday's forecast: A good chance of scattered thunderstorms all day with
a high of 75. Well, "good" chance, "bad" ¢ svant to put
it. This is neither the time nor the plag

theodicy. There are cupcakes in th

s Like y Like Comment
00322
 Liked v 44 shares
Write a comment

Carolyn Simmers Gara Perhap¥
a day as this. | see goodness and juS

—

GuideLive Avg
Reve n U e <8l SUBMITALISTING @ TIPLINE ABOUTUS DALLASNEWS.COM >

Per User WOVIES || #FOOD AND DRINK || #TV || #GEEK

© ormrs

~ SOMETIME

#GET OUTSIDE
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MADE AN IMPACT
GREW NEW AUDIENCE
&

CREATED NEW REVENUE
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STRATEGIC INTENT: INCREASE ARPU

AVERAGE
REVENUE
PER
USER
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dallasnews#

@he Dallas Morning News

ONE
DAY

B UNIVERSITY

@he
Dallas
Morning
News

+2 Follow (u’lm@ﬁ

Wlusic & Boor
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PRODUCT CORRELATION MATRIX

Dallas Morning
Dallas Morning ~ Denton Record News Iphone Android
Al Dia Tdmn Briefing Tdmn News Chronicle Newsletters Epaper Tdmn Fd House Fd Luxe Guidelive All Ipad Tdmn Tdmn Odu Savor Untapped

074 o ozs TR o 046 046 04606

Al Dia Tdmn

Briefing Tdmn 083 0.79 0561 0.47 059 0.7 0.79 0.78 052
Dallas Morning News 091 0.80 091 095 095 0.89
Denton Record Chronicle b X Y ¥ Y 0.78 0.59

Dallas Morning News Newsletters 0.44 0.78 0.90 0.87
Epaper Tdmn 0.61 0.64 0.90

Fd House 0.47 0.65 0.71 0.69

Fd Luxe 0.59 0.80 0.54 0.84 0.82 0.84

Guidelive All 0.46 0.77 0.91 0.78 0.90 0.73 0.85

Ipad Tdmn 0.46 0.79 0.78 0.72 0.85 0.87
Iphone/Android Tdmn 0.46 0.78 0.77 0.72 0.85 0.87
o[ 06 052 0.89 059 085 090 0.69 0.84

Savor: 041 0.71 0.54 0.57 0.75 0.54 0.72 0.73

Untapped oss. o7 o 059 o1 (NG 033 038

All products mapped for overlap/correlation, HHI, Age, Gender and Top 3 Interests

Sources: 1%t party data, Knowledge Based Marketing
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WHY THIS WORKS. . .

* Impact our consumers with that they want, not just what we want
* Bridge marketing solutions and publishing services, leverage each other to grow audiences
* Faster and multiple paths to monetization, ARPU strategy

* Fuels future investments
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(QUESTIONS?



