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IMPACT, GROW & MONETIZE
AUDIENCES

Angie Grissom
Sr. Director Audience Development
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STRATEGY?



WHAT MAKES YOU CHANGE?



LOYALTY PROGRAM
ONE EXAMPLE

Collect
Connect 
Data &

Revenue 
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•25 year 7-day print subscriber

$6.99 per week

•DMN newsletters

Advertising Value per Consumer $4.80

FRANK !
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It’s Frank!

Nephew
 Tom



FRANK

Caught Frank posting!



Frank! with Dave, Tom and Steve
@ Dallas Stars game

Frank:

Won 4 amazing tickets from DMN & 
they took us in the tunnel during 
intermission

Jeff:

How did you win? And why didn’t 
you take me?

Next time Jeff. Go to 
dmn.com/loyalty to sign up

Frank:

Sue:

WTH?  



Data Tank

Brand Ambassador

Engagement

Customer Loyalty
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NEPHEW TOM

Best Tuesday of my life!



data 
data!

SportsDay Ad 
Revenue per User $3

6 Tickets 
@ $55

=
$330
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NEIGHBOR DAVE

I don’t check my email.

• Sunday print subscriber

$2.99 per week

•Digital access (ePaper)

$1.00 per week



Newsletter Ad 
Revenue per User $3 

X
2

ODU tickets
$250 x 2

=
$500

data
data
data!
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COUSIN STEVE

•$0 Revenue

• ESPN.com loyal



data
data
data
data!

DMN Store
$39.95

GuideLive Avg
Revenue
Per User

$3



MADE AN IMPACT

GREW NEW AUDIENCE

&

CREATED NEW REVENUE



STRATEGIC INTENT: INCREASE ARPU 

AVERAGE
REVENUE 
PER 
USER



DATA
REVENUE



PRODUCT CORRELATION MATRIX

All products mapped for overlap/correlation, HHI, Age, Gender and Top 3 Interests

Sources: 1st party data, Knowledge Based Marketing

Al Dia Tdmn Briefing Tdmn

Dallas Morning 

News

Denton Record 

Chronicle

Dallas Morning 

News 

Newsletters Epaper Tdmn Fd House Fd Luxe Guidelive All Ipad Tdmn

Iphone Android 

Tdmn Odu Savor Untapped

Al Dia Tdmn 1.00 0.79 0.33 0.74 0.48 0.28 -0.01 0.09 0.46 0.46 0.46 0.16 0.41 0.58

Briefing Tdmn 0.79 1.00 0.64 0.83 0.79 0.61 0.47 0.59 0.77 0.79 0.78 0.52 0.71 0.67

Dallas Morning News 0.33 0.64 1.00 0.67 0.91 1.00 0.65 0.80 0.91 0.95 0.95 0.89 0.54 0.21

Denton Record Chronicle 0.74 0.83 0.67 1.00 0.80 0.64 0.33 0.54 0.78 0.78 0.77 0.59 0.57 0.59

Dallas Morning News Newsletters 0.44 0.78 0.90 0.79 0.98 0.89 0.74 0.87 0.98 0.98 0.98 0.87 0.76 0.52

Epaper Tdmn 0.28 0.61 1.00 0.64 0.90 1.00 0.68 0.82 0.90 0.94 0.94 0.90 0.54 0.19

Fd House -0.01 0.47 0.65 0.33 0.71 0.68 1.00 0.88 0.73 0.72 0.72 0.69 0.72 0.33

Fd Luxe 0.09 0.59 0.80 0.54 0.84 0.82 0.88 1.00 0.85 0.85 0.85 0.84 0.73 0.38

Guidelive All 0.46 0.77 0.91 0.78 0.99 0.90 0.73 0.85 1.00 0.98 0.98 0.85 0.76 0.50

Ipad Tdmn 0.46 0.79 0.95 0.78 0.99 0.94 0.72 0.85 0.98 1.00 1.00 0.87 0.72 0.45

Iphone/Android Tdmn 0.46 0.78 0.95 0.77 0.98 0.94 0.72 0.85 0.98 1.00 1.00 0.87 0.72 0.44

Odu 0.16 0.52 0.89 0.59 0.85 0.90 0.69 0.84 0.85 0.87 0.87 1.00 0.61 0.22

Savor 0.41 0.71 0.54 0.57 0.75 0.54 0.72 0.73 0.76 0.72 0.72 0.61 1.00 0.70

Untapped 0.58 0.67 0.21 0.59 0.51 0.19 0.33 0.38 0.50 0.45 0.44 0.22 0.70 1.00



• Impact our consumers with that they want, not just what we want

• Bridge marketing solutions and publishing services, leverage each other to grow audiences

• Faster and multiple paths to monetization, ARPU strategy

• Fuels future investments 

WHY THIS WORKS…



QUESTIONS?


