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Who the Hell Am I¢

7 CED & Founder, Billy Penn

A 20-year digital news veteran

a7 Priors:
n Executive £ditor,
washingtonpost.com
v Editor wn Chief, Digital First Media
7 Head of News Sports, AOL
0 President, Online 'News Association

" Vices:
" New York Jets fan
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What 1s Biﬂ.v Penn?

O 90 QO 9

o

A mobile-first news operation
Targeting millennials
Atomized, stream-based

A cw\e--sf:of curation shop for Philly news
consumer

Focused on driving civic engagement &
making Philadelphio a better city

Committed to events and membership as
a Mo Jori&j revenue skream

n A mobile platform for a better Phill
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A mobile platform for a better Philly

TO DO: Drink & Do Spooky Science Stuff at the Franklin Institute

SEPTA STRIKE?

No SEPTA operators will strike...
this week

[3 Twitter

W Holly Otterbein @hollyotterbein

Local 324 prez Willie Brown says there'll be
no strike in immediate future. Beyond this
week, he says, no promises.
http://t.co/DzI9GhNVge

« 3 %

Pennsylvania needs to step up
its game with online voter
registration and early voting,

[2 Philadelphia Inquirer

RIDE SHARING IN PHILLY

Uber 101: Why requesting a
driver in Philly is super

By Anna Orso and Mark Dent

RIDE SHARING IN PHILLY




STREAM STORY

] billypenn.com ] billypenn.com
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KATHLEEN KANE: INVESTIGATED

East Passyunk Guide: The Avenue, < FoLLow sToRY > ( SHARE >
d the restaurants and how Frank i

Sinatra got to be ‘O’ Blue Eyes’

By Mark Dent | January 14,2015 at 10:49am

KATHLEEN KANE: INVESTIGATED

Kathleen Kane’s lawyer wants the
real source of the grand jury leaks
investigated, not Inky journalists

[4 Penn Live| January 14,2015 at 9:59am

& 3 General

Grand jury recommends criminal
charges against PA’s top law

Update: From the great carnitas ;
P g enforcement officer
shortage of 2015 )
Published January 8, 2015 at 3:17 pm
[2 Twitter | January 14,2015 at 3:11 pm
APennsylvania grand jury recommended criminal charges be filed
¥ Dave Schrader @dcschrader against PA Attorney General Kathleen Kane in January after a
@billy_penn #Chipotle at 39th and Walnut. iths-long grand jury il igation. The i igation looked into
#chipotleprobz http://t.co/ezKDQ5r85J alleged leaks made by Kane's office to media outlets that prosecutors
say violated grand jury rules. Kane’s office has admitted to leaking
« I % . . ) R
information to the media, but contends it wasn'tillegal.

Kathleen Kane: Nah, | don’t think P’ll
resign

VR
—
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STREAM

3:14PM
billypenn.com
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T0 DO: Praesent dapibus, neque id cursus faucibus, tortor neque

RENEGADE POULTRY FARMS

Morbi in sem quis dui placerat ornare euismod in

2 TWITTER

[= ¥ Anna Orso @anna_orso

Eeoed study http: w.ctvnews.ca/business/chick
70ct2014 Reply €8 Retweet 171  Favorite it

PROMOTIONAL CONTENT

Chicken or the Egg? 5 No-Brainer Ways

to Keep Your Finances Simple

Mint.com

Mauris placerat placerat felis, non tincidunsem
pretium eget.

COOP (Chicken Owners Outside Philadelphia)

(2 chickenowners.com

STREAM TITLE HEADLINE

Morbi in sem quis dui placerat ornare euismod in

[ YOUTUBE

Chickens four times bigger than they used to be:

TWEETS Follow

(.) Billy Penn

You like photos of Philly. We like
photos of Philly. Follow
on Instagram:

() Billy Penn

Well, that was fast: That
pomeranian stolen and taken on a
walk by burglars has been returned
to its owner http: L1C

GET BILLYPENN DAILY

(" sione )
N /

RECENT STORIES

Aliquam tincidunt mauris
eu risus.

stibulum auctor dapibus
neque

Nunc dignissim risus id
metus.

Cras ornare tristique elit

mus vestibulum nulla
nec ante

t placerat risus quis

32% 63

iPad =

STORY

3:14PM
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T0 DO: Praesent dapibus, neque id cursus faucibus, tortor neque ¢

Renegade Poultry Farm:

Photo Credit

How to Raise Chickens In Kensington: A Tale of
Urban Farming

By (Firstname, Lastname}

Sed egestas, ante et vulputate volutpat, eros pede
semper est, vitae luctus metus libero eu augue.

Morbi purus libero, faucibus adipiscing, commodo

quis, gravida id, est. Sed lectus. Praesent
elementum hendrerit tortor. Sed semper lorem at
felis. Vestibulum volutpat, lacus a ultrices sagittis,
mi neque euismod dui, eu pulvinar nunc sapien

ornare nisl.

PROMOTIONAL CONTENT
Chicken or the Egg? 5 No-Brainer Ways
to Keep Your Finances Simple
Mint.com
Mauris placerat placerat felis, non tincidunsem
pretium eget.

32% 63

TWEETS Follow

(.) Billy Penn

You like photos of Phi
photos of Philly. Follor
on Instagram:

We like

() 8illy Penn

Well, that was fast: That
pomeranian stolen and taken on a
walk by burglars has been returned
to its owner http: L1C

GET BILLYPENN DAILY

(" sionoe )
N /

RECENT STORIES

Aliquam tincidunt mauris
eu risus.

estibulum auctor dapibus
neque

Nunc dignissim risus id
metus

Cras ornare tristique elit

Vivamus vestibulum nulla
nec ante

Praesent placerat risus quis
eros
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Where We Are

n  Launched Oct, 22 with staff of five. Now at six.

Averaging 76k page views per month, but trending at
more thain 100K for Februdry.

v Extensive media coverage:
USA Today '
Capital Néw York
Philadelphia Magazine
Niewawn Journalism La
Columbia Journalism Keview
?ij&er Institukte

QI3

" Referral Links to our ori,%imat conbtent from
BuzzFeed, Huffington Post, People Magazine,
Casmcgoti&am Washington Post many others,
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LOCAL PAPERS ARE HURTING

Newspaper Advertising Revenue:
Adjusted for Inflation, 1950 to 2013
$80 -

$70 __ Billions of zo13 Dollars

$65.8B

$60 —

$50 —

$40 —

$30 -

Including Digital and Other
Newspaper Print Only

$23.68

$20
$17.38B
$10 -
$0 Sowrce: Newspaper Association of America Carpe Diem Blog
_]lllllllll|Illlllll||lllllllllllllllllll|IIIIIIIII|Illllllll|lllllllll|
1950 1960 1970 1980 1990 2000 2010 2020
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LOCAL TV FEELS NO URGENCY

Nationwide Local Television Station Adv. Revs.

4 Yr. Moving Average

¢ Yearly Changes —4 per. Mov. Avg. (Yearly Changes)
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Source: BIA/Kelsey’s Investing In™ Television Q1 2014

Kelsey Copyright © 2014 BlA/Kelsey. All Rights Reserved.
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RADIO NOT FOCUSED ON DIGITAL

US Radio Industry Advertising Revenues

US$ billions / 2014-2018 are forecasts

2006-2018

20

18

0.85 0.93

16
14
12

10

14.1

2006 2007 2008 2009 2010 2011 2012 2013 2014 (f) 2015 (f) 2016 (f) 2017 (f) 2018 (f)

Online revenues ® Over-the-air revenues
I3 MARKETINGCHARTS.COM

Source: BIA/Kelsey
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What’s Missing in Local?

" A focused a ﬁroath for a wildly unique generation
of news consimers
A focus on M}ML@ as a grimar platform

N Recognition of social as core Aistribution engine
3 Oﬁpor unities ror personal engagement in news

o A understanding' that readers’ time is precious
7 The ability to malke real-life news connections

" A voice that’s authentic & reflects real Life

S
}/ﬁ
Sl €T
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g-\ >

@
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Why ‘Phiiao&etpkia?

o 4% largest DMA and st largest city in the U.S.

n Millennials now account for 26% of city population, up
from 20% just five years ago.

7 Even popular local sites get significant traffic from
outside Philadelphia.

Total UV (000)* Total PV(MM)  Local UV (000)** Local PV (000)

Philly.com Sites 5,961 56 912 28,749
NJ.COM Sites 9,392 82 556 10,886
6ABC.COM 1,832 11 442 3,950
NBC Philadelphia 3,101 13 485 3,710
CBS Local Philly 2,085 7 346 2,304
MYFOXPHILLY.COM 13,103 54 256 2,759
PHILLYMAG.COM 1,490 5 151 985

* Total Audience: Desktop and Mobile, 3 month average, March — May, 2014 BILLY

e ** Audience Figures are Desk nl
udience Figures are Desktop Only A mobile platform for a better Philly



Wk? Mobile?
%

7 2014 was the RF’F‘""S
point for Internet
access
n 6% come from mobile

vs. 48% from desktop

" 6§8% of the btotal
Popuia&iom have
swmartphones while ¥6%
of millennials have
smartphones

" 93% of millennials
Ehinke Ehak Eheir
smartphones are on the
List o the most
imParEaME tkems to
oW

7 Toothbrushes qot 91%,
and deodorant ¥7% BILLY
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The smartphone industry dwarfs PCs

4bn people buying every 2 years instead of 1.6bn buying every 5 years

Quarterly unit shipments (m)

w—iOS & Android

2,3,3 AN N SN SRS SRS SRS SRS SRS SRS e N NI ' ' ' Y ' D ™ . sessas R snssnssnssnss

‘5’3 N I D Cesssnssns s ane .

March95 March-97 March99 Mareh-01 Maxch03 MaxhO5 March-07 March-09 March-il March-13
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Time Spent on Mobile Devices and TV
US Daily Average (Min)

180 -~

170 4

160 -~

150 -

140 -

130 -

120 -

10 S

Im Im I®m [m

Q1 2012 Q12013 Q12014 Q3 2014
@ F'-“'!B.! Source: Flurry Analytics, comScore
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Nkz Millennials?

7 Millennials are now the largest population segment
o Fom millennials vs, 76m Boowmers
n The difference between how millennials and
previous genherations consume media is so wildly

g&i{fereh&,' one approach cannot adequately address
oth,

N
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Percent change in the number of college graduates aged 25 to 34, from 2000 to 2012

Houston . 50%]

Nashville

Denver

Austin

Portiand

Washington

Buffalo [ 34%]

satimore I 0f the metropolitan areas w/
Los Angeles the mosk Ku,i.ou.s ciby
Pittsburgh

iy R — centers, ngton and

New York %) ‘Pkutadetpkm showed the
Top 51 metro areas, average LO&TSQS& unereases C)‘f OMV\S
Mifmeapolis Qdﬂ,&S LLVLV\S Ehe'r‘?., Qa 75% &-
Chicago i 7%¥%. Other cikties that have
Boston . . .

San Francisco m made- bLS SQ\LV\S LV\ &h&&
Memphis —i0%) category: Baltimore, Los
Providence | 6% AV\SE‘.LQS, San DE«QSO, "DOLLLQS,
*:I'a"tla : III;"’ Miami and Sk, Louls.

== g Washington also had the

largest share of younq colleqge
graduates over all, at #.1%.

Source: Joe Cortright, City Observatory
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Mobile has taken the lead

as the primary platform for +0
social and sharing, and 60 /O

usage continues to rise.

Just as with social, millennials are a driving force behind
mobile’s huge growth.

] 5h12 e

per day

SOURCE: Buzzfeed Insights
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Why Will It Succeed?

n Because were doing something that our
competitors are not only NOT doing, but
something they CANNOT do. Why? Because
Legaav news organizations:

n Cannob afford ko abandon Lucrative older
audience,

7 Cannot afford to put primary focus on mobile.

7 Shy away from curation, which creates internal
newsroom and business-side tension,

7 Discourage journalists from taking a directly
active role in thelr communities,

7 Are brained to stifle voice from most stories,
not enhance ik,

BILLY
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Troffic Strategy

7 Dont chase page views, focus on user experience.
7 Dont chase stories everyohe else is chasing.

" Most important metric: Time Well Spent

o Think of Llong-term impoact of stories.

o Partner with anyone and everyohe to get exposure.

: <

BILLY
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Eartj Mebrics

QO 9 QO Q0 90 2

)

Averaging 76,000 page views per full month
Trending for more than 100,000 PVs i Feb.
£3.3% of readers are millennials

6%.1% of readers from PA or NI

49.3% of sessions from mobile devices

More than 1,350 subscribers to dait:} newslebter w/
open rate c:»f 43 percent

More thain 3,600 Twitter followers
Almost 1,375 Faceboolk Likes

More than 350 Instagram followers

BILLY
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Grood Troffic, Not Just Traffic

7 To this date, total traffic from photo qalleries,
pagination, comments, re-blogging of other news
orqgs’ work and automated poge reloads:

o lmge Views

A mobile platfor

form for a better Phill



Who's Next

¢

Billy Penn Presents

WHO’S NEXT: STARTUP LEADERS

BILLY
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Neiaghborhood Profiles

Greetings from...

¢ 3 BILLYPENN



Death Penalty 101: Why it’s (al DARRELL CLARKE

impossible to execute someont s

Pennsylvania, and what’s next Darrell Clarke 101: Who says the Mayor
is the most powerful person in City

Hall?

Mummers 101: The sequins, blackface and binge
drinking behind a Philly New Year’s tradition BILLY

A mobile platform for a better Philly



Whatever Hagpev\e.ci Wikth...

Our look at the forgotten stories of
Philadelphia

Published

This is Billy Penn’s ongoing series about the stories that haven’t been followed up
on, underreported or just forgotten. Whether it’s a delayed development project
or an unsolved murder mystery, “What ever happened with” strives to tell you
what’s up with that Philly thing you might have forgotten about.

What ever happened with the Divine Lorraine
redevelopment?

By Anna Orso

Amber Long’s murder: DNA, cell phone records drive
year-long investigation

By Anna Orso BILLY
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Commumikj Repar&i»\g...

5 ideas that could change Philly education — and one
that won $5,000 to get started

o5 g ByAnna Orso | January 28,2015 at 10:01 pm

Holiday Donations: Billy Penn’s big list of when, where
and how to give and volunteer

ByAnnaOrso  December 16,

Code Blue: How Philly takes care of the Philadelphia will get 5 new charter schools: Tweets,
homeless in dangerous weather photos from the long School Reform Commission
By Mark Dent anuary 27,2015 at 10:34 a meeting

ByAnnaOrso = February 19,2015 at 6:21 am

Why, every winter, Philly’s buildings start to fall apart

ByAnna Orso | February$,2015 at 10:02 am

BILLY
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Ultimate Philly Athlete

Wik Chamberlain B

P

ma

Fric Undvos D
Iy

Charles Barkley 0
Sty

a Carlton O

- Priey
.

FOX 29 &=a

7:52 23° sl

[ S

BILLYPENN

The Ultimate
Philly Athlete |

e 0

—

SFOX29 GOODDAY MORNING, " YESTHAVE WAY TOO MUCH'| 3>
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Emoji Storytelling

Billy Penn ¥ Follow
@billy_penn

So here's a key: Corbett=# and Wolf= W . Three thumbs
up for an enthusiastic endorsement, one thumb up for a

lukewarm one. Hereeee we go

12:40 PM - 3 Nov 2014 Billy Penn ¥ Follow
@billy_penn

1 RETWEET
.@PennLive/ @PatriotNews: g Iz I W bit.ly/10fimVG

12:41 PM - 3 Nov 2014

For governor, Democrat Tom Wolf is the better
choice: Editorial

The time has come to iry a different approach. And
PennlUve/The Patrot-News endorses Democrat Tom Wolf of
Yor« County for govemoer in 2014.

® PennlLive.com @PennlLive

BILLYPENN
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Ne.eki.v News ‘F’iavi. ] «

Philly D.A. Seth Williams breaks out his
“War Paint” and Philly feels the exact
opposite of a “Summer Wind”:
#BillyPennPlaylist

By Mark Dent

Sttt s

> 2. Snmmer Wind

p 3 Perfect Gentleman

> 4. When | Dream Of Michelang... . .

> 5 War Paint

> 6. Come On Over

p 7- re Have All The Flowers... 3.57

rets

> 8. Kiss Me Thm The Phone



Philadelphia / sn. 15, 2015

MAGAZINE

Media Startup Showdown: Ranking Philly’s Three New Online News Sites
1. BILLY PENN

“Bottom Line: 0f the three sites that have Launched
recently, this is the one that seems to know best
what it wants to be when ik grows up. Theres a vision
here that tries to do something a Lifﬂe bit different.

n A mobile platform for a better Phill



’GEN / Joawn, 26, 201§

GLOBAL EDITORS NETWORK

Jyperlocal Sites

Billy Penn

the local news field in a no-brainer. Brady has been

doing interesting work online since his ciajs runining
washingtonpost.com, What I really like abouatb his new
?hita&a&ghia—based hyper-local site Billy Penn is the

way it has changed Eae template for what Llocal sites

should do!

“Following what digital ploneer Jim Bracﬁj s doing in
J

BILLY
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WHERE IS MY MONEY MAN?!!
WHERE IS MY MONEY?!




Business Tewneks

7 We will monetize passions, not page views.

o We will not butld revenue on dis Lay ads
alone, A ﬁa\gewvaew driven strategy dbesnt
worlk Lloc Li.v‘

o We will caei&aiize on local advantages:
Locakion, events, Lotjatfz'j.

7 Ad focus will be on native, and on being an
experimem&ai. Far&ner or Local advertisers.

0 We will directly monetize consumers,
expertise and the local digital ecosystem.

BILLY

A mobile platform for a better Philly



Revenue Sktreams

~ Native advertising: Integrated into stream
seamlessly,

o Evenks: Bulld evenks around causes/issues and
ma jor hews stories. Go small, hot huge.

7 Membership: Charge for access to experts
discussion, events around issues tha malter.

2 onsorships: Attach advertisers ko causes/issues
k ey care ouk,

" Display advertising: Do it, but wisely, and avoid
the' adliction to low-CPM V\.e&worwz

BILLY
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Evenks

2 BEMR Penn holding launch Fo\rfzj on Feb. 26 w/ bwo
SpoRsors.

3 Have held six “Meet B&Lbj Penn” evenks.

n Holding our first “Breakfast & The News” event in
early March.

7 Comcast to host & sponsor our event hownoring
“Who's Next” honorees in the Local techinology
scene.,

" Events will fall into four cateqories:
7 Pop-up (off breaking news)
n Scheduled & informal
7 Parter-driven events (Ticketleap, Pew )
7 Gala events (kwo per year)

BILLY
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DATA  CHART
PN

Texas Tribune event revenue grows

2013
Events revenue: $1,131,545

Events revenue ($)

Data Source: The Texas Tribune

BILLYPENN
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Brandlan

Powered bfj Native

o In=-Skream
Ploacenmenk

" Contextual
Alighment

2 ”Deap User
Engagement

} billypenn.com
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East Passyunk Guide: The Avenue,
d the restaurants and how Frank
Sinatra got to be ‘Ol’ Blue Eyes’

By Mark Dent

KATHLEEN KANE: INVESTIGATED

Kathleen Kane’s lawyer wants the
real source of the grand jury leaks
investigated, not Inky journalists

[2 Penn Live

BRANDLAND

| TD named Money
£l magazine's best big bank

[2 By TD Bank

Update: From the great carnitas
shortage of 2015

[2 Twitter

m W Dave Schrader @dcschrader

billypenn.com

¢ 3BILLY Q=

BRANDLAND

TD named Money magazine's best big
bank

Presented by GreenvifileOnline

000000

¥ p

TD Bank was named Money magazine's best big bank
in America in the publication's annual survey of

financial institutions.

Money said TD was a winner with a lack of
out-of-network ATM fees, the second-longest hours of
banks surveyed and the best interest rates on a
checking and savings package among megabanks for
those with high balances.

| o
—

\\

= |
—

i

BILLY

A mobile platform for a better Philly



Brand Box

320X 4-5§0

Philly cabs)

[2 Uber Blog | November 17,2014

Gambling 101: Would a Philly
casino be a ‘train wreck’?

Independence @

7~
—
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Brand Uniks

billypenn.com
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East Passyunk Guide: The Avenue,
the restaurants and how Frank
Sinatra got to be ‘Ol’ Blue Eyes’

By Mark Dent | January 14, 2015 at 10:49am

KATHLEEN KANE: INVESTIGATED

Kathleen Kane’s lawyer wants the
real source of the grand jury leaks
investigated, not Inky journalists

[2 Penn Live| January 14, 2015 at 9:59

<0

Update: From the great carnitas
shortage of 2015

[2 Twitter | January 14,2015 at 3:11 prv

W Dave Schrader @dcschrader
@billy_penn #Chipotle at 39th and Walnut.
#chipotleprobz http://t.co/ezKDQ5r85J
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East Passyunk Guide: The Avenue,
! the restaurants and how Frank
Sinatra got to be ‘Ol’ Blue Eyes’

By Mark Dent )

KATHLEEN KANE: INVESTIGATED

Kathleen Kane’s lawyer wants the
real source of the grand jury leaks
investigated, not Inky journalists

[3 Penn Live

Update: From the great carnitas
shortage of 2015

[ Twitter 2

W Dave Schrader @dcschrader
@billy_penn #Chipotle at 39th and Walnut.
#chipotleprobz http://t.co/ezKDQ5r85J

| Ve
—
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300%x100

1 billypenn.com
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East Passyunk Guide: The Avenue,
i the restaurants and how Frank
Sinatra got to be ‘Ol’ Blue Eyes’

By Mark Dent

KATHLEEN KANE: INVESTIGATED

Kathleen Kane’s lawyer wants the
real source of the grand jury leaks
investigated, not Inky journalists

3 Penn Live

Update: From the great carnitas
shaort. af201c
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Longterm Plan

Moc’&ixft’ % evolve ‘Ph&i&d&tyhm prodw::&.

Kick off events and membership efforts.

Launch in two more cilkies in 2016, and kwo
more i 2017,

z Gwe. each site uM. ue hame, branding, local
n & sales sEo«f; cale &ec‘«v\otag gack*--

o nfu:e services, some evenbs work deross
mu&ppi.e sites.

BILLYP!
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