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The British are coming
Welcome to the American South, y’all

LAND’S sakes. Or rather, blimey. 
The internetted universe claims 
that a couple of lads from across 

the pond are visiting Memphis, Tenn., 
this weekend for a wedding. Their 
names are—get this—Prince William 
and Prince Harry.

Those names are familiar to most 
Americans, if not all Americans, be-
cause they’re British royalty. Americans 
long ago, uh, negotiated our way toward 
a break with Great Britain—after a bit 
of a fight, we’re told. But maybe it’s best 
not to bring all that up with company 
coming. Southerners are nothing if not 
tactful. 

Besides, in these later times, and for 
the longest, Americans in general have 
had this thing for British royalty. Many 
on this side of the Atlantic will remem-
ber getting up before daylight to watch 
the wedding of a couple named Charles 
and Diana one summer in 1981. Later, 
the couple would have children. Now 
it’s said those children have a friend get-
ting married just over The River in the 
city east of West Memphis.

Welcome to the American South, 
y’all. You’re gonna love it. Even if we’re 
still divided by a common language. 
You may need an American-to-English 
dictionary, or maybe a Suthuhn-to-En-
glish dictionary, to help you get around. 
The natives in these parts, and the na-
tive tongue, can be confusing. Here are 
a few hints:

Y’all is a contraction for you all, as in 
the plural of you. It is never to be used 
in the singular. And if you’re in need of 
a second-person pronoun for a whole 
bunch of kin, All Y’all may be used.

Biscuits are wonderful here, so help 
yourself. But they’re not what you might 
expect from British usage. They’re not 
cookies. Do try one, or three, at break-
fast. Surely in Memphis you can find a 
cook who knows what Cat Head Biscuits 
are—and don’t worry: A cat is not in-
volved in any part of the process. Try one 
with butter only. Then the next one with 
butter and some fruit preserves, prefer-
ably figs. And the next with butter and a 
little honey. 

Call it your own taste test. Oh, and 
don’t ask for a banger to go with the bis-
cuits. Ask for sausage. Otherwise, some-
body might hand you a hammer.

We have plenty of tea in these lati-
tudes and longitudes. But in May, in the 

American South, it’s likely to be iced 
unless you request it otherwise. If you 
want hot tea at tea time in a real tea cup, 
you’ll have to ask for it. Just. Like. That.

If you remark on the number of 
articulated lorries you see on our in-
terstates, you’ll likely confuse us. We 
call them 18-wheelers. Cars here don’t 
have bonnets and boots, but hoods and 
trunks. And don’t get us started on foot-
ball/soccer.

BUT YOU’LL be fine, you two 
lads. We suspicion you folks will 
have handlers to tell you what it 

means when a Southerner starts off a 
sentence with “We suspicion.” Just be-
ware: We in the American South like to 
paint words into conversation just so, 
not unlike you Brits. In English here and 
abroad, connotation is all. We may add 
a touch of blue where it’s needed, if the 
company is not mixed, and a slash of 
green where it’s least expected. Just to 
keep you interested in the conversation. 

We don’t much cotton to using words 
just to communicate information or an 
idea, but to communicate us, our sur-
roundings, that is, our sense of place—
another well-honed Southern character-
istic.

Just listen to a young woman at the 
reception on the other side of the Ri-
vah drop her Rs at the end of words to 
make them sound less abrupt, so they 
don’t end as much as gently fade away. 
No sense alarmin’ anybody. 

The final hard g in gerunds may 
also fade away in the interests of calm 
and musicality. Just as there’s no need 
to jar the senses by pronouncing the 
whole word photographer when photo-
graph-ah sounds less imposing. 

You may notice that the farther east 
in the South you go, the fewer and few-
er Rs you hear. On the coast of Georgia, 
they haven’t been heard for yee-ahs. 
You’ll have to look hard to find any 
there—or find a Texas license plate.

Do enjoy the wedding. If you get an 
extra day, cross The River—that’s The 
River, the one and only Father of Waters, 
the Mississippi—and tool around Arkan-
sas a bit. We’d love to have y’all. If you 
can’t find Cat Head Biscuits in Memphis, 
any Arkansawyer can give you the family 
recipe.

Most of all, have a spot-on holiday, 
and do hurry back, ya heah?

AP FILE PHOTO

Britain’s Prince Harry and Prince William 

To get more, pay more
MICHAEL J. SILVERSTEIN

MCCLATCHY-TRIBUNE NEWS SERVICE

Contrary to popular belief, one of the most 
compelling reasons for raising the mini-
mum wage is because it could help U.S. 

business.
In fact, businesses that now pay the minimum 

wage would be wise to act ahead of Washington. 
Their strategy should be simple: to transform 
minimum-wage jobs into better-paying jobs that 
deliver higher value. That means the higher 
wage costs can be covered by productivity in-
creases achieved through improved employee 
recruitment, skills development, training and 
supervision.

One of the reasons some com-
panies object to a higher minimum 
wage such as the $10.10 per hour 
President Obama has proposed is 
because they view employee com-
pensation solely as a cost, rather than 
an investment.

Viewed as an investment, howev-
er, higher wages can be more than justified. It all 
depends on whether employees can be motivat-
ed to create added value for the business.

A higher wage should not be a one-time 
benefit, but part of a package. Other elements 
of the package should include better training, 
opportunities for employees to upgrade existing 
skills—and learn new ones—and other incen-
tives designed to increase their commitment and 
value to the company.

A living wage is a first step. At $7.25 an hour, 
many employees may not be motivated to give it 
their all. After all, what’s in it for them?

At $10.10 per hour or more and fresh oppor-
tunities for advancement, the equation changes. 
This can transform the same task—selling, for 
example—from something that is repetitive and 
robotic to something that is both rewarding 
for employees and increases revenues for the 
company, such as sales associates engaging cus-
tomers.

It can happen almost anywhere: Great ser-
vice and perfect delivery in restaurants would 
allow companies to raise their prices a little. 
Who would complain if the service is efficient 
and friendly, rather than indifferent and slow? 
Not only would higher prices be acceptable, but 

companies with reputations for friendly and fast 
service will gain new customers. Those whose 
employees are uninterested drones will lose 
business.

Customer engagement requires training and 
examples. When sales associates listen carefully 
and react to customers one on one, sales take 
off. Instead of just processing transactions, the 
employee becomes a true salesperson.

That’s why it’s so important to see higher 
wages as part of a larger process of advancement, 
for both employees and the company.

Higher wages require a better-trained work-
force with more-advanced technical skills, bet-

ter people skills, improved prob-
lem-solving abilities and encourage-
ment to innovate.

A company doesn’t have to pay 
excessive salaries to be known as a 
great place to work. It has to treat its 
employees fairly, provide them with 
a living wage and let them know that 
they are valued members of the team, 

critical to the company’s future.
We all know the names of many such com-

panies: Chipotle, the Container Store, Starbucks, 
Trader Joe’s, Whole Foods and Costco, among 
others.

Container Store employees, for example, earn 
up to 50 percent above minimum wage. They 
are problem solvers for the customer, providing 
solutions to home organization issues. They sell 
more and make more.

The bottom line is this: Companies that invest 
in their employees will earn more money for 
their shareholders.

In fact, our research, covering the years 2008-
2013, shows that companies that have reputations 
as good citizens and good employers outper-
formed the market by an average of 24 percent 
per year in total shareholder returns. This shows 
that bettering society and bettering the bottom 
line are totally in sync.

A good place to start is with employee com-
pensation and advancement. We can deliver a 
higher wage by delivering higher value on the job.

—–––––❖–––––—

Michael J. Silverstein is a senior partner of the 
Boston Consulting Group.

Common sense says otherwise
MICHAEL R. STRAIN

MCCLATCHY-TRIBUNE NEWS SERVICE

It is not at all hard to understand the fun-
damental economic logic of the minimum 
wage: By raising the minimum price of labor, 

you will decrease the amount of labor that em-
ployers want to purchase.

This logic is very appealing. I drink a lot of 
Diet Coke. If the price of Diet Coke went up 40 
percent, I would drink a whole lot less of it. Why 
would the market for Diet Coke be different 
than the market for labor?

Conservatives should acknowledge that this 
question has sensible answers. Perhaps instead 
of cutting back on workers, firms will simply 
increase prices. Perhaps firms will neither in-
crease nor cut back on workers, but instead will 
make do with smaller profits.

Ultimately, this is an empirical question. 
And here again, we have disagreement among 
economists. A recent poll of some top academic 
economists asked them whether raising the 
minimum wage would make it “noticeably hard-
er for low-skill workers to find employment.” 
About one-third agreed, one-third disagreed, 
and one-quarter were uncertain.

Count me among the economists who think 
that it would. My holistic judgment—which is 
informed by economic theory, the existing em-
pirical economics literature and basic common 
sense—is that raising the minimum wage by 40 
percent, as President Obama and many Demo-
crats want to do, will make it noticeably harder 
for low-skill workers to find jobs.

The non-partisan and highly respected Con-
gressional Budget Office agrees with me. Ana-
lyzing the president’s proposal, the CBO found 
that raising the federal minimum wage from the 
current $7.25 an hour to $10.10 would cost hun-
dreds of thousands of jobs.

That’s high price to pay. What benefit would 
we get for that cost?

Well, many workers would get higher pay-
checks. The CBO estimated that these extra 
earnings will total $31 billion.

But it turns out that 29 percent of the $31 

billion of those extra earnings would flow to 
families with household earnings of more than 
three times the poverty level. Only 19 percent of 
the $31 billion of extra earnings would accrue to 
households below the poverty line.

This demonstrates that the minimum wage is 
a terribly targeted anti-poverty program.

Why? Because the idea of a minimum wage 
has little connection with the household income 
of workers. I earned the minimum wage as a kid 
in a middle-class family. Raising the minimum 
wage would have given my family a very slight 
income boost, but it wouldn’t have taken us out 
of poverty because we weren’t in poverty.

Conservatives should support the govern-
ment’s ensuring that no one who works full time 
and heads a household lives in poverty by op-
posing the minimum wage increase in favor of a 
better targeted anti-poverty program.

One such program is the Earned Income 
Tax Credit, which is a federal subsidy for low-
income, working households. It is a remarkably 
effective anti-poverty program because it targets 
household income. And it provides an incentive 
for people to work because it is only offered to 
working households.

The IRS estimates that in 2009 the EITC lift-
ed nearly 7 million people out of poverty. Right 
now the EITC is not nearly generous enough for 
workers with no children. Instead of increasing 
the minimum wage, the EITC benefit for the 
childless should be expanded.

Liberals are wrong that the customers and 
employers of low-income workers should bear 
the responsibility of lifting the working poor out 
of poverty. Google and Microsoft, me and my 
American Enterprise Institute colleagues—all of 
society—should pitch in as well.

The EITC channels social resources to meet 
a social goal. And it does so a helluva lot better 
than the minimum wage.

—–––––❖–––––—

Michael R. Strain is a resident scholar in eco-
nomic policy studies at the American Enterprise 
Institute.

OTHERS SAY

It had to happen one day . . .
DALLAS MORNING NEWS

“I wanted you to see what real cour-
age is, instead of getting the idea that 
courage is a man with a gun in his 
hand. It’s when you know you’re licked 
before you begin, but you begin anyway 
and see it through no matter what.”

—Atticus Finch

T o Kill a Mockingbird is one of 
America’s most beloved books. 
Published in 1960, the novel 

helped shape our national conscious-
ness about race. It particularly helped 
whites reconcile with their racial past 
by offering a painfully honest portrait of 
those who manipulate and profit from 
race, and then counterbalancing it with 
Atticus.

The combination of compelling 
characters and issues, an honest and 
contentious storyline, and its introduc-
tion in the early 1960s—a time when 
the country was grappling with race—
turned To Kill A Mockingbird into an 
instant American treasure. According 
to a study by the Center for the Learn-

ing and Teaching of Literature, it is the 
fifth-most-widely taught piece of litera-
ture in schools.

To Kill a Mockingbird is at once 
charming and repulsive, forgiving and 
cruel—all within the pages of one book. 
And for 50 years, that was the only way 
you could access the beautifully written 
prose of Harper Lee: in traditional book 
form. So we were delighted when, in a 
rare public statement this week, Lee an-
nounced that she would allow the book 
to be offered as an e-book and digital 
audiobook, beginning July 8.

“I’m still old-fashioned. I love dusty 
old books and libraries,” said Lee, 88. 
“I am amazed and humbled that Mock-
ingbird has survived this long. This is 
Mockingbird for a new generation.”

Indeed it is. According to the Kids 
and Family Reading Report, the per-
centage of children who have read an 
e-book almost doubled from 2010 to 
2013.

With Lee’s book now set for e-release, 
we can only hope that other major works 
follow suit.


