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Without a variety of viewpoints, we're not
accurately reflecting the community ...

Mizell Stewart III, Leona Allen and Corinne
Chin

Diversity and inclusion efforts offer
newspapers a better opportunity to
connect with all areas of their
community

Diversity and inclusion are not just social justice
issues for newspapers, panelists at America's
Newspapers PIVOT 2020 agreed. These issues
go to the heart of newspapers' mission: to be
purveyors of information in their local
communities.

Panelists at PIVOT 2020 were: Mizell Stewart III, a
news executive with Gannett and the USA TODAY
Network and an adjunct faculty member with The
Poynter Institute for Media Studies; Leona Allen,
deputy publisher of The Dallas Morning News; and
Corinne Chin, senior video journalist with The
Seattle Times.

READ MORE and VIEW VIDEO

Microsoft announces news initiative at PIVOT

Major industry announcement
delivered at PIVOT 2020

Microsoft launches newsroom project to
foster innovation in journalism

Today, Microsoft launches a new initiative in partnership
with newsrooms in the U.S. that will be designed to address
three pillars to help bolster journalism.

During today's opening session at PIVOT, Mary Snapp, vice
president, strategic initiative with Microsoft, outlined the
thinking that has gone into this new initiative designed to
support high-quality, fact-based journalism.

READ MORE and VIEW VIDEO
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Heard during PIVOT ...

View a video of Alan Fisco's remarks to
members after being elected president of

America's Newspapers for 2020-21.
Where's the Opportunity? Trends That will

Benefit Newspapers: Gordon Borrell
Download his PowerPoint

PJ Browning, Chris Reen and Leonard
Woolsey

PIVOT 2020: Finding New Opportunities
Through Market Expansions

"It's a new world. Here we are staring into
our laptops and phones — instead of next
to each other, but I want to thank
everybody who has taken time out of their
day to join us."

Leonard Woolsey, president, Southern
Newspapers, publisher, The Daily News,
Galveston, Texas

"During the pandemic, early on in April,
we went to the board and we asked for
additional funds to go ahead and expand
into Greenville, South Carolina, and
Myrtle Beach, South Carolina, and add
reporters in Columbia — basically
because we saw the acceleration of the
advertising declines with the pandemic.
So, we decided that we needed to
accelerate the growth of our digital
readership revenue."

PJ Browning, publisher, The Post and
Courier, Charleston, South Carolina

"When you look at statewide coverage
and digital readers, our revenue play for
the future for us will be in the digital

PIVOT 2020: Working Remotely

"There are a lot of companies that have
said we're doing this (working remotely)
until the beginning of the year. We'll let
you know in January. Well, if you've got
child care issues, transportation issues ...
or a fear of coming back, having someone
give you some kind of clarity of when the
decision will be made ... or that you're
going to start with volunteers first ... will
help them get out of this limbo state."

Susan Davidson Talmadge, president and
owner, HR Catalyst Consulting

"Sometimes, our managers are starting to
micro-manage when they forget that
these were bright employees before (they
started working remotely) and, suddenly,
they feel like they need to check in with
them. Well, you need to check in and see
how they are doing, but don't check in
and micro-manage them. We need to
focus on: Is the work getting done? Are
they meeting their deadlines? ... You
need to focus on the output. Focus on the

https://e1977405fc2c06fb44a8-279bea8b7006aa25793594cb861dad57.ssl.cf1.rackcdn.com/snpanew-4152589.mp4
https://wordpress.borrellassociates.com/pivot-2020/


audience and so it was really important in
our five-year plan (COVID was going to
set us behind in all of our projections,
especially as we saw advertising declines
get worse), so we decided to go ahead
and invest and move along the digital
subscriber revenue base sooner rather
than later. ... We expect the expansion
markets to make up 30% of our total
digital subscriber audience by the end of
2021."

PJ Browning, publisher, The Post and
Courier, Charleston, South Carolina

"First, PJ, congratulations on both efforts.
I truly believe that we're either really crazy
or really smart. For people who are willing
to innovate in the face of disruption, I
believe there are going to be
opportunities. ... We launched The
Denver Gazette on Monday, Sept. 14. So,
it's only been three weeks and we
launched a fully interactive newspaper ...
it's 100% digital."

Chris Reen, publisher, The Denver Gazette

"Our news pages are 100% ad free. We
have a limited or scarcity model that
we've deployed where we only have six
full pages and they run in between
sections and those are sold out with a
waiting list."

Chris Reen, publisher, The Denver Gazette

PIVOT 2020: Editors and Revenue

"Expect moments of confusion followed
by clarity, followed by consternation,
followed by confidence."

A quote from a company engaged in Table
Stakes — shared by Cheryl Carpenter,
leadership faculty member, The Poynter
Institute

PIVOT 2020: Arming Your Digital Sales Team
to Successfully Pivot Your Business

Q: Is it realistic to expect every sales rep
to sell digital?

"Yes! Yes! It should be their job. They are
there to sell the value of your audience
and help local businesses meet and
match with that audience. It 100% is their
job."

Charity Huff, CEO, January Spring

results."

Susan Davidson Talmadge, president and
owner, HR Catalyst Consulting

PIVOT 2020: Recruiting Top Talent
How Does Your Plan Compare?

"This was our first year to do a
(Newspaper Sales Compensation) study
with (America's Newspapers and Editor &
Publisher)...We conducted it during the
pandemic ... in June and July of this year.
We had 223 respondents."

Laurie Kahn, founder and CEO Media Staffing
Network
Download the study results

PIVOT 2020: Non-Profit Models —
Funding Options for Newspapers Today

"The most important thing for this model
is more markets adopting. ... More local
ownership moving down this road is
essential for our entire sustainability and,
I really do think, the democracy of our
country."

Joaquin Alvarado, executive director of
Project Accelerate, The Seattle Times

PIVOT 2020: The 3 Pillars
of a Strong News Company

Doris Truong, director of training and diversity
with The Poynter Institute, shared a one-sheet
list of resources to foster newsroom
conversations about accuracy and fairness in
coverage, plus ideas to help frame newsroom
practices.

http://snpa.static2.adqic.com/static/pivot/2020-Newspaper-Comp-Study.pdf
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Industry news

ProPublica to launch new regional units in the South and Southwest;
ProPublica Illinois to expand to Midwest regional newsroom

ProPublica announced on Thursday that it is dramatically scaling up its commitment to local investigative
journalism with the launch of three regional reporting hubs. The nonprofit news organization will establish
two new units covering the South and Southwest. ProPublica Illinois, which since 2017 has published
investigative journalism on key issues in Illinois, will be transformed into a unit covering a broader swath
of the Midwest.

READ MORE

Employment opportunities
Magazine Editor

Tallapoosa Publishers, Inc., has an exciting opportunity available in our award-winning magazine
division.

LEARN MORE

Associates

Grimes, McGovern & Associates, a 60-year-old M&A Advisory Firm for the newspapers, media, events
and information services industries. We are looking for associates who could be based anywhere in the
U.S. The role is sourcing new sell-side and buy-side clients in the newspaper industry and running sales
processes to bring transactions to close.

LEARN MORE

Thank you to our PIVOT 2020 sponsors
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Get Involved. Be Heard. Invest In Your Future.   
Keep up with the latest news, schedule of upcoming events and other information specifically for the
newspaper industry. Learn more about America’s Newspapers at www.newspapers.org. And connect
with us on Twitter, Facebook and LinkedIn.

CONTACT US

www.newspapers.org
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